Campus Police & Safety Advisory Committee
April 11, 2023 – 2 p.m.

1. Welcome and Introduction
a. General Introduction
b. CPSAC Charge – Overview of President’s Charge Letter
c. Goals for Today 
2. Context 
a. High-Level Background – Presidential Taskforce and workgroup recommendations.
b. Review of What Has Already Been Accomplished – Explanation of the work that has been completed in support of the workgroup recommendations. The Position description for the Critical Response director was completed and recruitment for the Director is in process. 
c. Review of the “Six Pillars” of the 21st Century Policing Model
3. Proposed next Steps
a. Recruitment Updates
i. Crisis Response Dir. – Recruitment is in process, and proposed meeting with campus constituents is in process.
ii. Lieutenant’s – Recruitment is in process and Community Forums will be scheduled. 
iii. Officer’s -  Status update on staff vacancies. 
b. Systemwide Chief’s
i. Work with “Six Pillars” of 21st Century Policing Model – The CSU Chief’s have identified groups to move the work forward within the 21st Century Policing Model.
ii. Officer Wellness “POWER” & “ASHER Model” – Officer Wellness was identified as an important component of the 21st Century Policing Model, which has had minimal progress across the nation. The CSU System are looking at two models for officer wellness. CSU San Marcos P.D., are looking forward to partnering with the “Center for Council” and their P.O.W.E.R. ( Peace Officer Wellness, Empathy & Resilience) , through a partnership with U.C.S.D. Police Department. 
c. UPD Campus Safety Project’s
i. Black Board Connect “contract expired.”
1. CSU System transitioning to “RAVE” – Emergency Operations Manager, Jennifer Ralph has begun working with IITS to implement RAVE and ensure interoperability with our current safety notifications system “ALERTUS”.
a. More Communications options – RAVE offers more formatting options for campuswide communications. 
i. Working with IITS for integration

