
UCC Report to Academic Senate May 3, 2006 
 
UCC Membership 05/06 Constituency (Senate Constitution) 
Sharon Elise COAS – SS 04-06, CHAIR 
Alicia Gonzales At large 04-06 
Gabriela Sonntag Library 05-07 
Jack Leu COBA 05-07 
Olaf Hansen COAS – M&S  05-07 
Laurie Stowell COE – 04-06 
Silvia Rolle-Rissetto COAS – A&H  05-07 
Zulmara Cline COE (sabbatical replacement for Stowell 

during Fall 2005) 
David Barsky AVP-AP, GEC designee (non-voting) 
Nick Bonomi Student (Fall 2005) 
Guest Lourdes Shahamiri, Curriculum & Sched. 
 
Process/Charge 
The University Curriculum Committee, or UCC, is charged with curriculum review.  The committee met 
weekly to consider faculty proposals for new academic programs, new courses, and for changes to 
existing programs and courses.    The committee’s work was reported to the Executive Council and the 
Senate.   
 
Summary of Work Completed 2005-2006 
 
Regular Curriculum Cycle 
10 New Programs 
21 Program Changes 
120 New Courses 
70 Course Changes 
6 Course Deletions 
2 Standing Topic Courses 
 
Curriculum Review  
 
Fall 2005 
UCC reviewed, approved, and forwarded a series of program and course proposals in Packets 2, 4, 5, and 
6 (see Curriculum Review 2005-06, Academic Programs website, see also “consent calendar” items in 
Senate meeting attachments).  We brought the MA History proposal “back on the table” for extended and 
careful consideration throughout our Fall meetings.  In December, we completed our review of the MA 
History Program and forwarded it to Senate for deliberation and approval (January 2006).  We also began 
reviewing the MA Option in Communicative Sciences and Disorders proposals, though the proposal was 
subsequently tabled for revisions at the originators’ request.   
 
 
Spring 2006 
UCC attempted to adopt a practice that would facilitate our review of everything before us.  We divided 
the work by areas of expertise, met in committee and subcommittees to this end, and added an extra hour 
to our meeting time over the last month.   
UCC reviewed, approved, and forwarded a series of program and course proposals.  We reviewed, 
approved and forwarded new programs in Linguistics (Minor), Biology—a Physiology Concentration, 
Applied Physics (B.S.), and Communicative Sciences and Disorders Preparation (Certificate; Senate 
approval pending).  We completed reviews of two very complex proposals for major revisions:  the 



MBA program and the Liberal Studies Option 2, Integrated Credential Program (ICP).  These have 
been approved and forwarded to Senate after considerable review, dialogue, and modifications. 
 
We also began reviews of the Masters in Social Work and the BA in Anthropology, two very important 
and strongly needed programs.  Both reviews were proceeding well, but further dialogue between 
committee members and program originators will be needed following the committees’ completion of its 
review.  Both program proposals were fully reviewed by the entire committee and a number of issues 
were raised, responses were given, and there were some modifications.  Even though programs have been 
submitted on the old P-forms, UCC is reviewing them with an eye toward facilitating an easy review 
process beyond the senate: at the president’s and chancellor’s office. Programs previously submitted to 
the chancellor’s office have undergone considerable revision and that has set back the implementation 
date.  As we look toward our WASC accredidation and implementing campus wide assessment systems, 
UCC has to be mindful of how new programs serve our students and our campus.  UCC does appreciate 
the responsiveness of faculty proposing programs and are confident that with everyone working together, 
new courses and programs will make their way into our curriculum. 
 
“Catalog Reconciliation” 
 
(Shudder when you hear that phrase).  During the holy “break” between Fall and Spring semesters UCC 
was convened to review all program and course changes submitted by each academic program in 
preparation for the new catalog, or “catalog reconciliation,” for the entire campus.  This amounted to 
another full curriculum cycle.  For the new catalog, UCC reviewed and approved: 
182 Course Changes 
83   Program Changes 
 
Stream-Lining the Process 
 
During the fall semester UCC members reviewed and made revisions to the program proposal process 
through a collaborative process that provided us excellent suggestions from Academic Blueprint 
Committee, BLP, and EC members.  As a result, we have added a new item (and new table) to the New 
Program Template the Chancellor’s Office directs us to use, and have made a number of changes to the P 
form, and added a P-2 form for changes to programs.   
 
These changes were presented to the Senate and approved at the start of the spring semester.  Key features 
now include footnotes throughout the New Program Template that direct proposers to the appropriate 
resources for data required to complete the proposal.  Proposers are also directed to complete a sample 
plan of advice for students on completing the major, a three year course rotation plan for faculty to deliver 
the program, and learning objectives.   The P form and new P2 form clearly indicate where signatures are 
required and when they must be accompanied by a memo that gives a basic outline of 
issues/questions/resolutions/etc. that have been raised in the review.   
 
Ongoing Issues 
 
The demand for new programs and availability of program originators to develop those programs is 
outstripping UCC’s ability to complete all of its work despite its members’ willingness to consistently 
engage in lots of extra “homework.”  In part, the extensive time spent in review results, not only from 
increased volume, but also from the lack of training/preparation for the proposal development process, 
and in part from the general climate of busy-ness that leaves proposals somewhat hastily prepared at 
times.   
 
We have seen simple errors like course titles changing each place the title appears (e.g., in the proposal 
template, course proposal, syllabus), or errors in adding up units or consistency in listing courses as 
required or elective.  We have also seen major omissions, such as failure to develop the student learning 
objectives that drive curricular development, and minor omissions such as neglecting to note courses 
included in program proposals that have prerequisites.  Thus the UCC review necessitates consideration 



of issues of innovation and academic excellence, along with more commonsensical will students 
understand this catalog copy? kinds of issues. 
 
We also have concerns about being able to conduct careful reviews of very complex programs at the 
graduate level (like the MSW and other credential programs).  We have raised the question/issue of 
needing another Senate committee to do graduate level review and other graduate program things; the 
EC has taken this up. 
 
Finally, we do hope that the College Deans and Curriculum Committees will give careful consideration 
both to the issues raised here and to the recommendations below with regard to proposal preparation and 
review—this would really help to speed the process of review.  We have never had a proposal that didn’t 
need to be re-worked; perhaps that is something that can change. 
 
Recommendations:   

1) Everyone should familiarize themselves with changes to the curriculum proposal development 
process and to the review process.  These include new requirements for “learning objectives,” 
course rotations, signatures, and memos at various stages of review, as well as new P forms. P-2 
forms (and the A forms for which  BLP initiated changes).  These can be found at the Academic 
Programs website. 

2) All program originators should be required to attend a workshop offered twice annually by 
Academic Programs with the Faculty Center.  This workshop should link training with the 
proposal development requirements (e.g., how to develop and distinguish learning objectives for 
program and for students, linking these to curriculum/courses). 

3) Proposals should not move forward without required signatures and memos—including the very 
important new addition of memos from each College Curriculum Committee program review.  

4)  Proposals will not be accepted at UCC if any requested items are missing  (e.g., signatures, 
syllabi/course outlines, learning objectives, etc.).  That means reviews will not begin unless 
proposals are complete. 

5) Abolish deadlines at College levels (as has been done at Academic Programs) so that originators 
focus on proposal completion instead of looming deadlines. 

6) Institutionalize seating of the UCC Chair as co-Chair of the Academic Blueprint Committee with 
the Provost.  Currently the UCC Chair is the Senate Chair’s designee, however we think it makes 
sense to institutionalize a strong connection between the blueprint development process and 
university-wide curricular review. 

7) Allocate two course releases for the UCC Chair:  this reflects increased workload stemming from 
new assignments such #6 above, along with the increased volume and complexity of curricular 
review. 

 
Continuing Members 
 
We are pleased to note that Olaf Hansen (COAS M&S) has volunteered to Chair the UCC next year.  
Continuing members are Gabriela Sonntag (Library), Jack Leu (COBA), and Silvia Rolle (COAS A&H).  
Departing members are Nick Bonomi (Student), Alicia Gonzales (at large), Laurie Stowell (COE), and 
me, Sharon Elise (COAS, SS).  As I leave, I’d like to extend special thanks to David Barsky and Lourdes 
Shahamiri, who provide immeasurable support to UCC throughout this process.  The committee members 
this year have worked very hard, and deserve the respect and gratitude of their colleagues for providing 
diligent service to such a foundational aspect of our instructional mission.  Thank you all very much; as 
always I have learned a great deal from each of you and have naught but respect for the grace with 
which you have rendered such an invaluable service, for little notice and no reward, to this 
institution and thereby, to the public.   
 
Submitted by Sharon Elise, Chair 
University Curriculum Committee 
May 3, 2006 


