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Accomplishments:
What has been done/accomplished during term?
· Fall 2015 Sabbatical

· Spring 2016 Began all College Review of Strategic Planning Outcomes
· Of the 7 SP areas most outcomes were met 
· Some of the 5 year goals were too vague

· Fall 2016- Spring 2017 Completed Review of Strategic Planning Outcomes and Determined Need for Planning New SP and DP Fall 2017
· Some things were tried and didn’t work such as brown bag events
· Some outcomes were no longer relevant

· Spring 2017 Review areas in By-laws that need updating
· LAC committee structure
· Structure of the CCC

· Fall and Spring 2016-Spring 2017 
· Chaired CCC meetings, All College meetings and MC for Annual Awards






Plan of Action:









Brief Summary and essential information pertinent to ALL COLLEGE:
· For next term
· Complete and approve new LAC structure
· Consider redefining the role of CCC 
· The College committees (BAPC, FAPC) report recommendations directly to the Dean for not through the CCC
· Determine membership without extra representatives to create an equity for voting 
· Consider having the CCC Chair on the Directors and Chairs meetings
· Meet every other month




