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eRecruit Manager Desktop Focus Group Results



Focus Group One:  Tuesday December 9, 2003 
8:30 a.m. COM 206
Focus Group Two:  Thursday December 11, 2003
8:30 a.m. COM 206

Process:
●
Feel that the recruitment process is too lengthy and cumbersome.  There are too many steps in the process, it should be more flexible.  Focus groups did acknowledge that they process has improved, but it is still slow.
●
The search process varies by department – needs consistency.  It is inconsistent depending on who you work with.

●
Communication is poor regarding changes.  Members found out about changes in the middle of a search, prolonging the process.

●
When there is a change in HREO personnel, campus community should be notified of the change so that they know who to contact regarding recruitment needs.

●
Would like the process like a ‘cookbook’ so that the committee can focus on the content rather than the process.

●
Feel that more standardized forms are needed (IRF/ARF).  Also feel that the ARF is only needed for top qualifiers, not needed for all applicants.  

●
There is confusion on what is required for internal applicants.  Focus group members expressed frustration when they have a good internal candidate and they still have to go through the process.
●
Would like electronic transmission of applicants.  Felt that scanning all documents would cut down on paper.

●
There were mixed feeling on whether HREO should prescreen applicants.  Some felt that it was helpful while others mentioned that there are assumptions behind the job description and it is not fair for HREO to screen.  It was suggested that HREO along with the committee chair screen applicants.
●
The recruitment checklist was helpful, but committee members need it up front, possibly have it available online.  Some individuals did not know about the checklist, others were confused as to which checklist to use.

●
Would like to see a standardized, base level test for applicants prior to interview.
●
Do not want to replace supplemental.  Felt that the supplemental shows that they are interested in the position and is valuable for prescreening.

●
Feel that communication with applicants is very important.  Would like them to know the timeframe for the process as well as the salary.  Would like an e-mail notice sent to rejected applicants ASAP.

●
Would like consistency on the turnaround time for approvals:  sometimes it is a day, sometimes a week.

●
Would like the 2nd interview to be optional.  In place of the 2nd interview would like an informal meeting with the candidate to determine if they will be a good fit and gauge their personality.

●
Groups noted that on average a recruitment is taking 6-8 weeks.  Some take several months to a year.  On those reqs taking excessive time to fill the problem is not HREO, but the pool of candidates.

●
Suggested that we advertise more for certain positions.  Look into alternative forms of advertisement:  encourage employees to announce positions with their associations.

●
Overall, are excited that HREO is moving to campus and feel that the process will be easier and more convenient.

Search Committees:

●
The role of the search committee changes depending on the committee and the committee chair.  It is inconsistent, need uniformity.

●
It is hard to find members willing to commit to the search committee.  Search committee is time consuming.  Focus group suggested creating a calendar up front with proposed dates for meetings, interviews, etc.

●
Would like to see a formula for selecting search committee members.  Would like to know who qualifies to be a committee chair.  If MPP’s only qualify to chair the committee would like a pool/list of MPP’s.

●
It is difficult to get the search committee together to review applications due to schedule conflicts.  The focus groups suggested allowing committee members to review applications individually and then meet to discuss.  Would like the committee as a whole to fill out the ARF’s.
●
Felt that the committee should decide which qualifications are acceptable, not HREO.

●
Felt that there is an assumption that the committee knows what their role is.  Would like training for committee members on the recruitment process – possibly an online tutorial.  The focus group members liked it when HR met with them prior to the process beginning.

●
Stressed the importance of good communication between the committee chair and the committee members.

●
Focus group members felt that a committee may not be needed for all positions – it should be optional.
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