Outreach and Applicant Summary Report
An academic unit must be able to demonstrate that it has made a "good faith" effort to recruit women and minorities. Among the records that must be retained to do this are the following: 

• Outreach Report including: 

1. a listing of where the position was posted; 

2. an indication of the extent to which nominations were solicited from colleagues and professional organizations along with a copy of sample letters; and

3. a record of the additional efforts that were made to enlarge the pool of candidates.

• Candidate Summary Report 

1. for each qualified (in terms of appropriate degrees and other minimum requirements) applicant, job-related strengths and Limitations/Weaknesses.  Include information related to intercultural competence with diverse groups in teaching, research and/or service.
Applicant Summary
Position_______________________


Date______________________

STRENGTHS AND LIMITATIONS/WEAKNESSES 
Dr._____________________________ 

Strengths: excellent interpersonal skills; good affirmative action record; excellent administrative record; extensive linkages and ties in the professional field; thorough and well prepared. 

Limitations/weaknesses: limited experience in academic environment; little knowledge of outreach efforts; somewhat limited knowledge of (key sub discipline). 

Dr._____________________________ 

Strengths: good research record in area of expertise; good visibility because individual is a co-author of a widely used text; potentially good administrative abilities; committed to affirmative action. 

Limitations/weaknesses: lacks interpersonal skills; faculty felt individual is brisk, abrasive, overly aggressive and not capable of interacting with peers in a non-threatening manner; appears to have a superiority and possessiveness attitude for those under direction rather than encouraging a team spirit. 

Dr._____________________________ 

Strengths: excellent publication and grants record; good administrative record; nationally recognized in discipline and in sub-specialty circles; a proven administrator in an organization similar to MSU. 

Limitations/weaknesses: inexperienced in some aspects of the field; somewhat weak in knowledge of outreach; commitment to affirmative action less strong than others. 

Dr._____________________________ 

Strengths: excellent interpersonal skills; very organized and very thorough; good administrative record; good affirmative action record; good visibility because individual is an author of a widely used text. 

Limitations/weaknesses: no serious limitations/weaknesses; needs to be more aggressive in establishing outside contacts for research purposes and national visibility for the department. 

