SAMPLE FINALIST COMPARISON REPORT (for discussion with Dean)
While Drs. _______________, _____________ and _______________ are all very acceptable to the department, Dr. _____________ was not regarded quite as highly. Dr. ___________ would be closely involved in the day-to-day operations of the department, whereas Dr. _____________ would delegate more responsibilities and put more energy into matters which would promote the strength and visibility of _______________, the colleges and MSU. Dr. _______________ appears to be a quick learner and would quickly overcome the limitations/weaknesses listed. Dr. ______________'s administrative style would be somewhere between the styles of _____________ and _____________. Of the three, Dr. ________________ is best known in the field. All three of these candidates are articulate and good communicators. 

Dr. _______________ and Dr. _______________ have superior interpersonal skills. 

Dr. _______________ is adamant regarding the need to continue some research while chairing the department. Some faculty do not see this as a problem, but some see this as a potential red flag. This concern should not prevent the individual from being seriously considered, but it did need to be brought to your attention. 

The faculty, staff and students were overwhelmingly negative to Dr. _______________. His/her style (interpersonal skills and attitudes) was objectionable and it is clear that it would be a mistake for Dr. _______________ and for MSU if he/she were appointed as the chair of __________________. 

As members of the search committee we feel we have completed our duties, but we remain available, either as a group or individually, to provide more input regarding the candidates or the search process. If we can assist in recruitment, we would be pleased to do so. 

Sincerely, 

__________________________, Chairperson 

Search Committee, Dept. of _____________________ 

c: _____________________ 

