How Office of the AVP, Finance and Business Services
Aligns to the Campus and FAS Division Priorities

Campus Strateqic Priorities EAS Priorities Balanced Scorecard Department Goals
People

Develop needed workforce
skills and competencies

Provide mentoring for new
managerial staff in FaBS

Workforce Development

Campus Climate

Academic Excellence,
Campus Climate

Build a positive work
environment

Provide a positive work
environment for FaBS

Workforce Development

Processes

Refine the cost allocation
procedures and develop
the investment policy

Physical and Fiscal Asset
Management

Seek continuous process
improvement

Academic Excellence

Campus
Community

Continue to provide high-
lever user training to
Academic Affairs
departments and expand to
FAS departments

Academic Excellence,
Campus Climate

Workforce Development,
Managing Growth

Strengthen trust, respect
and confidence

Resources &
Regulations

Improve investment
earnings via Fee Revenue
Management Program

Strategically plan and
manage resources

Physical and Fiscal

Campus Climate Asset Management




