First-Year Council

Meeting #12: Friday, November 19, 2010
Agenda

1. Welcome and Introductions (David Barsky)
2. Approval of Agenda (David Barsky)

3. Approval of Minutes from 10/29/10 (David Barsky)

4. Chair’s Report (David Barsky)
· Will be adding Terri Metzger’s handout on the August 27 instructor’s retreat to the 10/15/10 FYC already posted on the FYC website

· Will be posting the 2009-10 Annual Report
· HSI “Dream Sheet” Proposal submitted for Early Start
5. Spring 2011 Admissions Cycle
· As of 11/16/2010, 20 First-time Freshman applicants
6. Spanish Translation of First-Year Materials (Dilcie Perez)
7. Family Outreach (Dilcie Perez)
8. Early Start (David Barsky)

· Campus plan being submitted today to the Chancellor’s Office

9. Graduation Initiative Action Step Report [if there is anything to report]. (Note: Names in parentheses are the “Action Step Leaders.”)
i.
Continue to expand Summer Academy, Summer Bridge and CAMP, and launch Summer Start in Summer 2010 for incoming first-time freshmen
(David Barsky)
ii.
For fall 2010 and beyond, FYC and CoAS will work together to ensure adequate scheduling capacity for key first-year courses.
(David Barsky)
iii.
By Spring 2010, create a First year webpage that includes all of the materials and services that first-year students need to succeed; develop a plan for keeping this website maintained.

(Geoff Gilmore)
iv.
Increase professional development opportunities for the instructors of first-year students.

(Catherine Cucinella)
v.
Increase professional development opportunities to help faculty meet the needs of “at-risk” [first-year] students.
(Kim Quinney?)
vi.
Establish, refine and maintain first-year learning communities
(Joanne Pedersen)
vii.
By Fall 2010, complete Lower-Division Roadmaps (LDRs) for all majors, refer FY students to these in advance of Orientation, and use these at FY Orientations and other venues; ensure easy access to LDRs on the website; ensure easy access to LDRs on the website; create an interactive website for students to track their progress in completing courses, etc.
(David Barsky)
viii.
By Fall 2011, implement block registration for first-time freshmen in the most popular majors (including undeclared).
(David Barsky?)
ix.
Implement and assess Supplemental Instruction programs in math and science.
(Geoff Gilmore)
x.
Develop clear articulation and distribution of General Education Learning Outcomes.

(Sharon Elise?)
xi.
Develop and promote strategies to encourage students to take the ELM and EPT exam earlier
(Geoff Gilmore)

10. Graduation Initiative Discovery Café Report (see http://www.csusm.edu/aa/gradinitiative/discovery_cafe_rpt9-24-10.pdf) 
11. Additional announcements (All)

Meeting Schedule for remainder of the Fall semester (all meetings are 10:00 am-12:00 noon):
· Friday, December 10, 2010 
KEL 2413 (Faculty Center Conference Room)
· Agenda item: Peer student leaders
