
First-Year Council

Meeting #34: Friday, September 20, 2013
Minutes
Present:
Allison Carr, Minerva Gonzalez, Kimber Quinney, Catherine Cucinella, Terri Metzger, Leo Melena, Laurie Schmelzer, David McMartin, Pat Morris, Andres Favela, Jennie Goldman, Kheng Waiche, Geoffrey Gilmore, Leslie Nevins, David Barsky, Dawn Formo, Graham Oberem, Joanne Pedersen
1) Welcome and Introductions: Joanne welcomed everyone to the first FYC meeting for Fall 2104
2) Agenda: Approved by general consent.
3) Approval of Minutes from Meeting # 33 [May 10, 2013]: Joanne noted unexpected delays and that the minutes for Meeting # 33 are still being prepared and will be available soon. 
4) Strategic Planning activities in the Office of First-Year Programs: (Graham Oberem & Dawn Formo)
The current role and future of First-Year Council: Graham acknowledged his appreciation for the accomplishments of the First-Year Council (FYC) and that he expects FYC to continue its work throughout AY 13/14. Having grown out of our Foundations of Excellence® self-study, the scope of FYC will continue to be anything and everything that concerns our first-year students with FYC functioning as a clearinghouse for the exchange of information and ideas. Given the current strategic planning activities, it is likely that FYC will be asked to think more broadly about its purpose/mission to include all of undergraduate education (i.e. first-year experience, transfers, seniors, etc.) and Graham will also be considering the relationship between FYC and the Graduation Initiative Steering Committee (GISC).
Strategic planning activities: Given the success of FYP and the GEL program, Graham noted potential benefits for increasing the coordination between GEL and the other instructional programs/courses that are a part of the broader first-year General Education experience at CSUSM (GEO, GEW, PSCI 100, HIST 130/131, etc.). Such coordination may help ease difficulties that academic departments can experience when attempting to offer enough sections of courses for the major while also offering enough sections of general education courses.  A more unified approach for delivering our general education offerings is also more in line with the expectations of the Graduation Initiative. With this in mind, Graham has asked Dawn Formo to oversee a strategic planning project to examine how we can grow/develop First-Year Programs and the delivery of our undergraduate studies to meet the needs of our growing student population and the future for our campus. Although we have some outstanding examples of best practices on our campus, our primary challenge will be our ability to scale-up those practices to accommodate a student population of around 25,000. Dawn is working with two Literature and Writing graduate students to gather background information on our current practices (what’s working at CSUSM, what are our challenges) and to explore a wide range of models and best practices that are in place on other campuses. They are:

· reviewing the various Foundations of Excellence documents and examining the work that FYC has done to assess our progress on the FoE Action Items (a final report on the FYC review of the FoE Action Items is forthcoming). 
· examining information from national organizations (e.g. John Gardner Institute).

· looking for successful models of first-year programs and undergraduate studies on other CSU campuses. (Questions being asked: what are the curricular hallmarks, why is it a “star” program, what courses are in the first-year program and first-year experience, what is the organizational structure of the first-year program, where does the first-year program fit in the organizational structure of the university, what is the link between the first-year program and undergraduate studies as a whole?)
· examining four CSU campuses (East Bay, Fresno, Northridge & San Francisco) in more detail. East Bay, Fresno and Northridge appear to have particularly strong first-year programs. David noted that both Fresno and San Francisco have incoming student proficiency profiles that are very similar to CSUSM.
· examining the current literature on HIPs (i.e. high-impact practices), national survey data on student success, and data from IPA. 
Next steps: Dawn plans to work with her graduate students to summarize this information so that it can be shared with the campus community. Dawn will then work with the Provost to form a strategic planning team.  That team will work on compiling a set of formal recommendations for the Provost to consider. Dawn and Graham will provide FYC with regular updates. FYC members should feel free to e-mail Dawn with questions, suggestions, and any other information that may be helpful.
5) Early Start Updates (David Barsky & Geoffrey Gilmore): 
David provided a handout (attachment #1) summarizing Early Start enrollment (number of sections, number of students enrolled) for 2012 and 2013. He provided a quick review of the differences between the three ESW courses (i.e. ESW 25, 120 and 05), and the differences between the six ESM courses (i.e. ESM 111, ESM 11, ESM 30, ESM 20, ESM 10 and ESM 05). He noted the increase (from 57 in 2012 to 96 in 2013) in the number of students who opted to enroll in the 3-unit ESW 25 and the decrease (from 97 in 2012 to 68 in 2013) in the number of students who opted to enroll in the 1-unit ESW 05. ESM 111 enrollment went from 43 in 2012 to 65 in 2013, however, enrollment in ESM 05 decreased from 261 in 2012 to 193 in 2013. ESM 30 enrollment increased from 77 in 2012 to 108 in 2013. Given these numbers, it appears that more students were open to choosing the more rigorous 3-unit Early Start options over the 1-unit options.  Early Start 2013 also saw the addition of ESM 20 (53 students) and ESM 10 (26 students). David then presented a comprehensive review of pre and post ELM scores for all incoming CSUSM first-year students who have completed a summer math experience at CSUSM (from the time MAPS was first offered in 2003 up to, and including, pre and post ELM scores for all of the 2013 ESM students). In summary, the results reveal two very important things: 1) historically speaking, a large number of students have been able completely clear the ELM by participating in one of our summer mathematics offerings, 2) of those who don’t clear the ELM, there is significant upward movement in pre and post ELM scores (representing a decrease in the number of remedial courses that students must complete). Taken as a whole, this represents substantial savings for the student (paying for fewer remedial course enrollments, and decreasing the number of courses needed to graduate) and the university (i.e. fewer sections of necessary Fall and Spring remedial courses). David will be providing CAMP, ACE, and EOP with more detailed results, broken down by program.
Geoffrey noted various improvements in the logistics of communication, registering and following up with all of our Early Start students. However, following up with our students who have completed an Early Start experience at a different campus continues to present some challenges (i.e. difficulty in obtaining Early Start student records/grades from other campuses and associated difficulty with placement in the appropriate Fall mathematics course, difficulty with identifying ESM courses on other campuses that actually clear the ELM, as opposed just clearing the Early Start requirement). Overall, Proficiency Services is in a very good position to begin planning for Early Start 2104. Geoffrey noted that students are taking the ELM/EPT exams in a more timely fashion and Orientation no long has to handle large numbers of unassessed students. Catherine noted initial data indicating that students who completed an Early Start Writing course are performing well in Fall GEW 101 (i.e. improvement in pass rates). GEW instructors are also noting that students who’ve completed an ESW course are, in general, are much more prepared for GEW. Catherine noted continued difficulty with the logistics of delivering the first day of ESW 05 (i.e. difficulty with getting students connected to the computer technology necessary to proceed with the course and that this has cut into valuable instructional time.). As planning for Early Start 2014 proceeds, David and Geoffrey will continue to provide FYC with Early Start updates.
6) Updates on our Fall 2013 First-Year Students: 
· Preliminary Data, as of 9/03/2013, from IPA (Pat Morris)- Although census data are not yet available, Pat provided a preliminary demographic profile for our new Fall 2103 first-year students compared to the profile for our 2012 first-year students (see attachment #2). The size of our first-year class continues to increase (1,783 students for Fall 2012 to approximately 2,155 for Fall 2013). As already noted by Dawn, this upward trend in our student population is likely to continue. In fact, our campus is experiencing growth in three ways: 1) increase in the number of first-year students, 2) increase in the number of transfer students, 3) increase in the number of students who are retained. For declared major, Pre-Health, Pre-Business and Undeclared remain the top 3 choices. Dilcie noted that Great Oaks High School in Temecula is no longer (as of 2013) in the top 10 list of feeder high schools. Terri emphasized the value of making this data (i.e. the portrait of our first-year class) available to our entire university community (e.g. posting on the FYP website, etc.). Dilcie noted the increase in the number of students from an underrepresented ethnic population. As soon as census data are available, Pat will update numbers for 2013 and make this table (2012 vs. 2013) available for general posting. David suggested that Pat add additional years to this table so that people can get a feel for recent trends/changes in our first-year population.
· Summer 2013 Orientation (Jennie Goldman)- Jennie acknowledged the many valuable  partnerships between New Student Programs and other campus units that make Orientation possible for summer 2013. With Orientation accommodating over 3,000 students, it became necessary to be creative with delivering the last few, very large, Orientations that took place in August. New Student Programs will continue to assess its practices and partnership so that it too can accommodate/adapt to our ever growing student population. Dilcie noted that they are using a new evaluation form for assessing Orientation. The vast majority of students filled out this new form and the results are expected to provide very valuable feedback on students’ perceptions of the Orientation day/process. Dilcie noted the particular need to examine what is happening with Transfer Orientation. Kimber remarked that a personal contact/friend mentioned their highly positive experience with the Family Orientation.
· Undergraduate Advising Services (David McMartin/Andres Favela)- Again, the major challenge has been accommodating the increase in our student population (i.e. greater numbers of students being served by the same number of staff advisors). Despite this challenge, the average unit load for our first-year students is slightly above 12 units (i.e. most students were able to register for a full-time schedule). David M. noted the value of the Wait List feature. 
· Fall 2013 First-Year Learning Communities (Joanne Pedersen)- Due to time constraints, this item will be carried forward to the next FYC meeting. Joanne did note that two brand new first-year learning communities have been launched this Fall (i.e. the Health & Wellness residential learning community, and the Chemistry/Biochemistry Learning Community).
7) 33rd Annual Conference on the First-Year Experience & sending a CSUSM Team (Joanne Pedersen) http://www.sc.edu/fye/annual/ 
This conference will be held in February 2014 (in San Diego), however, proposals to present are due on Oct. 11th.  The Provost and First-Year Programs is planning to put together a team (from Academic Affairs) to attend. It is hoped that Student Affairs will also be able to support a team.
8) Other Updates & Announcements (ALL):
· Update on Fast Forward project (Andres Favela)- Due to time constraints, this item will be carried forward to the next FYC meeting.
9) Open discussion for setting Fall 2013/Spring 2014 FYC meetings (ALL):
General consensus is that FYC still prefers the morning, 10am to 12pm, timeslot for our meetings. Joanne will work to schedule an Oct. FYC meeting. As always, 
Attachment #1
Early Start Enrollments
	Sections
	End of Session, 2012
	End of Session, 2013
	
	Change from 2012 to 2013

	ESW 25 (3 units)
	3
	5
	
	+2

	ESW/GEL 120* (4 units)
	4
	4
	
	0

	ESW 05 (1 unit)
	5
	4
	
	-1

	
	
	
	
	

	ESM 111/11 (4 units)
	2
	2
	
	0

	ESM 11/GEL 10A* (1 unit)
	3
	3
	
	0

	ESM 30 (3 units)
	3
	4
	
	+1

	ESM 20 (3 units)
	0
	2
	
	+2

	ESM 10 (3 units)
	0
	1
	
	+1

	ESM 05 (1 unit)
	7
	7
	
	0


	Students^
	End of Session, 2012
	End of Session, 2013
	
	Change from 2012 to 2013

	ESW 25 (3 units)
	57
	96
	
	+39

	ESW/GEL 120* (4 units)
	95
	92
	
	-3

	ESW 05 (1 unit)
	97
	68
	
	-29

	
	
	
	
	

	ESM 111/11 (4 units)
	43
	65
	
	+22

	ESM 11/GEL 10A* (1 unit)
	71
	69
	
	-2

	ESM 30 (3 units)
	77
	108
	
	+31

	ESM 20 (3 units)
	0
	53
	
	+53

	ESM 10 (3 units)
	0
	26
	
	+26

	ESM 05 (1 unit)
	261
	193
	
	-68


* Sections for EOP SB/CAMP/ACE Scholars programs. Not all of these students were required to participate in the English side of Early Start; those students were enrolled in GEL 120 (and not ESW 120). In 2012, 56 of the 95 students were enrolled in GEL 120. In 2013, 34 of the 92 students were enrolled in GEL 120.

^ Includes “service” students along with “destination” students.

Updated with data from 7/10/2013

(Note: The last Early Start sections began 7/9/2013)

 Attachment 2
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Percentage Number Percentage Number



Gender Gender
Female 64.6 1,393 Female 64.8 1,156
Male 35.4 762 Male 35.2 627
Total 100.0 2,155 Total 100.0 1,783



Race/Ethnicity Race/Ethnicity
African	
  American 4.3 92 African	
  American 3.7 66
Asian 9.8 212 Asian 8.8 157
Pacific	
  Islander 0.5 10 Pacific	
  Islander 0.3 5
Hispanic 48.6 1,047 Hispanic 43.7 779
Native	
  American 0.6 12 Native	
  American 0.3 6
White 26.8 578 White 32.5 579
Other/Unknown 3.4 73 Other/Unknown 3.5 63
Non-­‐US	
  Citizen 1 22 Non-­‐US	
  Citizen 1 17
Multiple	
  Race 5.1 109 Multiple	
  Race 6.2 111
Total 100.0 2,155 Total 100.0 1,783



High	
  School	
  GPA High	
  School	
  GPA
2.00	
  -­‐	
  2.99 31.0 651 2.00	
  -­‐	
  2.99 30.4 540
3.00	
  and	
  above 69.0 1,452 3.00	
  and	
  above 69.6 1,238
Total 100.0 2,103 Total 100.0 1,778



Average	
  GPA 3.18 Average	
  GPA 3.17



SAT	
  -­‐	
  Verbal SAT	
  -­‐	
  Verbal
200	
  -­‐	
  299 0.9 19 200	
  -­‐	
  299 0.7 13
300	
  -­‐	
  399	
   12.1 260 300	
  -­‐	
  399	
   11.9 213
400	
  -­‐	
  499 47.1 1,014 400	
  -­‐	
  499 45.3 808
500	
  -­‐	
  599 27.2 587 500	
  -­‐	
  599 31.6 564
600	
  -­‐	
  699 4.5 96 600	
  -­‐	
  699 5.6 100
700	
  -­‐	
  800 0.3 7 700	
  -­‐	
  800 0.3 6
No	
  score 8.0 172 No	
  score 4.4 79
Total 100.0 2,155 Total 100.0 1,783



SAT	
  -­‐	
  Quantitative SAT	
  -­‐	
  Quantitative
200	
  -­‐	
  299 0.6 13 200	
  -­‐	
  299 0.6 11
300	
  -­‐	
  399	
   10.8 233 300	
  -­‐	
  399	
   10.5 187
400	
  -­‐	
  499 44.5 958 400	
  -­‐	
  499 40.6 724
500	
  -­‐	
  599 30.3 653 500	
  -­‐	
  599 34.7 619
600	
  -­‐	
  699 5.4 117 600	
  -­‐	
  699 8.7 156
700	
  -­‐	
  800 0.4 9 700	
  -­‐	
  800 0.4 8
No	
  score 8.0 172 No	
  score 4.4 78
Total 100.0 2,155 Total 100.0 1,783



Attendance	
  Status Attendance	
  Status
Full-­‐time	
  (12+	
  units) 91.0 1,962 Full-­‐time 91.6 1,633
Part-­‐time 9.0 193 Part-­‐time 8.4 150
Total 100.0 2,155 Total 100.0 1,783



Average	
  number	
  of	
  units 12.6
14%	
  take	
  15+	
  



units Average	
  number	
  of	
  units 12.3
6%	
  take	
  15+	
  



units



Source: 	
  Fall	
  2013	
  preliminary	
  data;	
  figures	
  may	
  change	
  after	
  census. Source: 	
  Fall	
  2012	
  ERSS	
  file	
  maintained	
  by	
  IPA



Profile	
  of	
  Fall	
  2012	
  New	
  First-­‐Year	
  StudentsProfile	
  of	
  Fall	
  2013	
  New	
  First-­‐Year	
  Students










Percentage Number Percentage Number

Gender Gender

Female 64.6 1,393 Female 64.8 1,156

Male 35.4 762 Male 35.2 627

Total 100.0 2,155 Total 100.0 1,783

Race/Ethnicity Race/Ethnicity

African	American 4.3 92 African	American 3.7 66

Asian 9.8 212 Asian 8.8 157

Pacific	Islander 0.5 10 Pacific	Islander 0.3 5

Hispanic 48.6 1,047 Hispanic 43.7 779

Native	American 0.6 12 Native	American 0.3 6

White 26.8 578 White 32.5 579

Other/Unknown 3.4 73 Other/Unknown 3.5 63

Non-US	Citizen 1 22 Non-US	Citizen 1 17

Multiple	Race 5.1 109 Multiple	Race 6.2 111

Total 100.0 2,155 Total 100.0 1,783

High	School	GPA High	School	GPA

2.00	-	2.99 31.0 651 2.00	-	2.99 30.4 540

3.00	and	above 69.0 1,452 3.00	and	above 69.6 1,238

Total 100.0 2,103 Total 100.0 1,778

Average	GPA 3.18 Average	GPA 3.17

SAT	-	Verbal SAT	-	Verbal

200	-	299 0.9 19 200	-	299 0.7 13

300	-	399	 12.1 260 300	-	399	 11.9 213

400	-	499 47.1 1,014 400	-	499 45.3 808

500	-	599 27.2 587 500	-	599 31.6 564

600	-	699 4.5 96 600	-	699 5.6 100

700	-	800 0.3 7 700	-	800 0.3 6

No	score 8.0 172 No	score 4.4 79

Total 100.0 2,155 Total 100.0 1,783

SAT	-	Quantitative SAT	-	Quantitative

200	-	299 0.6 13 200	-	299 0.6 11

300	-	399	 10.8 233 300	-	399	 10.5 187

400	-	499 44.5 958 400	-	499 40.6 724

500	-	599 30.3 653 500	-	599 34.7 619

600	-	699 5.4 117 600	-	699 8.7 156

700	-	800 0.4 9 700	-	800 0.4 8

No	score 8.0 172 No	score 4.4 78

Total 100.0 2,155 Total 100.0 1,783

Attendance	Status Attendance	Status

Full-time	(12+	units) 91.0 1,962 Full-time 91.6 1,633

Part-time 9.0 193 Part-time 8.4 150

Total 100.0 2,155 Total 100.0 1,783

Average	number	of	units 12.6

14%	take	15+	

units Average	number	of	units 12.3

6%	take	15+	

units

Source:	Fall	2013	preliminary	data;	figures	may	change	after	census. Source:	Fall	2012	ERSS	file	maintained	by	IPA

Profile	of	Fall	2012	New	First-Year	Students Profile	of	Fall	2013	New	First-Year	Students
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Percentage Number Percentage Number



Major Major
Pre-­‐	
  Health 17.8 383 Pre-­‐	
  Health 15.8 282
Pre-­‐Business 14.1 304 Pre-­‐Business 13.9 248
Undeclared 12.2 263 Undeclared 13.2 235
Biology 8.9 191 Biology 9.3 165
Psychology 8.6 185 Psychology 9.0 160
Criminology 7.1 154 Pre-­‐Kinesiology 6.6 117
Pre-­‐Kinesiology 6.2 133 Criminology 6.2 110
Computer	
  Science 3.6 78 Liberal	
  studies 3.2 57
Liberal	
  studies 2.6 56 Computer	
  Science 2.9 52
Pre-­‐Communication 2.5 54 Pre-­‐Communication 2.7 48
Sociology 1.8 38 Biochemistry 1.9 34
Biochemistry 1.7 36 Human	
  Development 1.5 26
Visual	
  &	
  Performing	
  Arts 1.6 34 History 1.4 25
Human	
  Development 1.2 25 Sociology 1.4 25
Political	
  science 1.2 25 Pre-­‐Mass	
  Media 1.3 24
Biotechnology 1.1 24 Visual	
  &	
  Performing	
  Arts 1.3 24
Lit.	
  &	
  Writing	
  Studies 0.9 19 Mathematics 1.3 24
History 0.9 19 Political	
  science 1.1 19
Pre-­‐Mass	
  Media 0.8 18 Lit.	
  &	
  Writing	
  Studies 1.0 17
Mathematics 0.8 18 Biotechnology 0.9 16
Economics 0.8 18 Chemistry 0.7 13
Applied	
  Physics 0.8 17 Economics 0.7 13
Info	
  Systems 0.6 12 Info	
  Systems 0.6 11
Chemistry 0.6 12 Social	
  Sciences 0.5 9
Global	
  Studies 0.6 12 Anthropology 0.5 9
Social	
  Sciences 0.5 10 Spanish 0.4 7
Spanish 0.4 8 Applied	
  Physics 0.4 7
Anthropology 0.4 8 Global	
  Studies 0.3 6
Women's	
  Studies 0.0 1 Total 100.0 1,783
Total 100.0 2,155



Top	
  10	
  High	
  Schools* Top	
  10	
  High	
  Schools*
San	
  Marcos	
  High 3.3 70 Mission	
  Hills	
  High 4.1 73
Mission	
  Hills	
  High 3.2 69 San	
  Marcos	
  High 3.6 64
Escondido	
  High 3.0 65 Great	
  Oak	
  High	
  (Temecula) 2.7 49
Chaparral	
  HS	
  (Temecula) 2.4 51 Vista	
  Murrieta	
  High 2.6 46
Fallbrook	
  High 2.2 48 Fallbrook	
  High 2.5 45
Orange	
  Glen	
  High	
  (Escondido) 2.0 44 Escondido	
  High 2.4 42
San	
  Pasqual	
  High 2.0 42 Murrieta	
  Valley	
  High 1.8 32
Vista	
  Murrieta	
  High 1.9 40 Chaparral	
  HS	
  (Temecula) 1.8 32
Temecula	
  Valley	
  High 1.8 38 Vista	
  High 1.7 31
Rancho	
  Bernardo	
  HS 1.8 38 Temecula	
  Valley	
  High 1.7 30



*	
  Out	
  of	
  448	
  different	
  high	
  school *	
  Out	
  of	
  384	
  different	
  high	
  school










Percentage Number Percentage Number

Major Major

Pre-	Health 17.8 383 Pre-	Health 15.8 282

Pre-Business 14.1 304 Pre-Business 13.9 248

Undeclared 12.2 263 Undeclared 13.2 235

Biology 8.9 191 Biology 9.3 165

Psychology 8.6 185 Psychology 9.0 160

Criminology 7.1 154 Pre-Kinesiology 6.6 117

Pre-Kinesiology 6.2 133 Criminology 6.2 110

Computer	Science 3.6 78 Liberal	studies 3.2 57

Liberal	studies 2.6 56 Computer	Science 2.9 52

Pre-Communication 2.5 54 Pre-Communication 2.7 48

Sociology 1.8 38 Biochemistry 1.9 34

Biochemistry 1.7 36 Human	Development 1.5 26

Visual	&	Performing	Arts 1.6 34 History 1.4 25

Human	Development 1.2 25 Sociology 1.4 25

Political	science 1.2 25 Pre-Mass	Media 1.3 24

Biotechnology 1.1 24 Visual	&	Performing	Arts 1.3 24

Lit.	&	Writing	Studies 0.9 19 Mathematics 1.3 24

History 0.9 19 Political	science 1.1 19

Pre-Mass	Media 0.8 18 Lit.	&	Writing	Studies 1.0 17

Mathematics 0.8 18 Biotechnology 0.9 16

Economics 0.8 18 Chemistry 0.7 13

Applied	Physics 0.8 17 Economics 0.7 13

Info	Systems 0.6 12 Info	Systems 0.6 11

Chemistry 0.6 12 Social	Sciences 0.5 9

Global	Studies 0.6 12 Anthropology 0.5 9

Social	Sciences 0.5 10 Spanish 0.4 7

Spanish 0.4 8 Applied	Physics 0.4 7

Anthropology 0.4 8 Global	Studies 0.3 6

Women's	Studies 0.0 1 Total 100.0 1,783

Total 100.0 2,155

Top	10	High	Schools* Top	10	High	Schools*

San	Marcos	High 3.3 70 Mission	Hills	High 4.1 73

Mission	Hills	High 3.2 69 San	Marcos	High 3.6 64

Escondido	High 3.0 65

Great	Oak	High

	(Temecula)

2.7 49

Chaparral	HS	

(Temecula)

2.4 51 Vista	Murrieta	High 2.6 46

Fallbrook	High 2.2 48 Fallbrook	High 2.5 45

Orange	Glen	High	

(Escondido

)

2.0 44 Escondido	High 2.4 42

San	Pasqual	High 2.0 42 Murrieta	Valley	High 1.8 32

Vista	Murrieta	High 1.9 40

Chaparral	HS	

(Temecula)

1.8 32

Temecula	Valley	High 1.8 38 Vista	High 1.7 31

Rancho	Bernardo	HS 1.8 38 Temecula	Valley	High 1.7 30

*	Out	of	448	different	high	school *	Out	of	384	different	high	school


1

