
First-Year Council

Meeting #25, April 13, 2012
Minutes
Present:
Pat Morris, Laurie Schmelzer, Leo Melena, Andres Favela, Jennie Goldman, Scott Dills, Angelina Gutierrez, Kheng Waiche, Geoffrey Gilmore, Catherine Cucinella, David Barsky, Joanne Pedersen
1) Welcome and Introductions (David Barsky): David welcomed Scott Dills. Scott is a new Resident Director at University Village and he is representing Housing Director, Sarah Wibe-Norris. The FYC congratulated Catherine Cucinella on her news that the “interim” would be dropping from her Interim General Education Writing Director title.
2) Agenda (David Barsky): Approved by general consent, but later amended to move up the item on the Meeting Schedule.
3) Minutes (David Barsky): Minutes from Meeting #24, 3/16/2012, approved by general consent. As always, any corrections/additions/changes to the minutes can be forwarded to David or Joanne.
4) Confirming the Meeting Schedule for the last Spring 2012 meeting: (David Barsky)
· Friday, May 11, 10-noon, (KEL 2413 – Faculty Center Conference Room) is cancelled

· NEW MEETING DATE: Friday, April 27, 10-noon (Provost Conference Room)
5) Revisiting the Foundations of Excellence (FoE) Action Steps (David Barsky): 
David thanked the committee for sending him their surveys of progress on the action items; a total of 11 sets of responses were received. He is roughly halfway through tabulating all of the results. He shared his observation that the First Year is broad enough that most respondents (himself included) were uncertain as to what progress was being made outside of their own particular areas. Looking toward next year, David asked that committee members to suggest items for inclusion on the agenda and to make use of the opportunity that has been recently added to most agendas to make announcements of major items of general interest,
The committee reviewed ## items, all assigned “highest” priority by the FoE Task Force (items were categorized as Low priority, Medium priority, High priority, and Highest priority).
In what follows, the full statement of the action item is taken directly from Appendix B (Comprehensive Listing of Action Items by Theme) of the Foundations of Excellence Final Report (http://www.csusm.edu/fycouncil/files/FinalReportAppendixB-ActionPlansByTheme.pdf). The “code” is the numbering system used in that Appendix. The results of the FYC deliberation are presented in italics.
First-Year Curriculum

A. (Coded Highest 1a)

Examine a basic question that arose from multiple groups and make recommendations to the First-Year Council: The retention rates, remediation rates, and overall performance of students who take GEL 101 has been consistently higher than that of first-year students who do not take GEL 101. Should we require all first-year students to enroll in GEL or recommend that most first year students take GEL? (Be sure to see Betsy Barefoot’s response to the Transitions and Roles & Purposes reports.) 
The FYC assessment is that this action has been completed, and no further work is needed. We make optimal use of resources to serve as many students as possible without requiring GEL of all FY students. In recent years, over 80% of FY students take GEL courses. LDRs, GE worksheets (by major), high recommendations to parents at Orientation, and the advisor presentations (including a slide with a recommended schedule) at Orientation direct students to GEL.
B. (Coded Highest 1b)

Examine a basic question that arose from multiple groups and make recommendations to the First-Year Council: Should GEL be offered in the (Summer before the first year and) Fall only, or should it continue to be offered in all terms emphasis on the Summer and Fall? Waiting until Spring puts them at risk of not connecting to the institution early and at risk of going down the wrong path or not understanding the direction and outcomes we want for them. The Lower Division Roadmaps (LDRs) already recommend Fall GEL for most students, with rare exceptions for certain majors and situations where other courses will better serve a student's needs. 

The FYC assessment is that this action has been completed, but needs attention. We need to analyze the Spring GEL student population; there are probably good reasons to have GEL available for them (repeating a Fall failure or struggling in other courses). It is probably not feasible to try to create a different version of GEL specifically for students who go on probation in the Fall, but we could call in all probationary FY students for a group session in January and require them to enroll in GEL (unless they had already passed it).
Actions Steps from Communication with First-Year Students and Their Families
A. (Coded Highest 1)

Develop a comprehensive website accessible directly from the University homepage with all of the materials/services that first-year students need to succeed; make it intuitive and highly visible. Because most students seek services through self-identification, the campus should respond to this pattern by making it easier for students to learn about these services and how to obtain them by provide students with a single source where they can obtain this information (and keeping it up-to-date). 
The FYC assessment is that this action has been completed, and is in a “maintenance” phase. CLASS is maintaining the website. It’s a referral/redirecting website so as long as other campus websites are kept up-to-date, everything should be fine. Geoff is the contact for any changes that need to be made. A similar transfer student site is being developed but has not yet gone into production. A separate family website is being developed and is also available off of the campus home page.
B. (Coded Highest 1a)

Survey similar websites at other universities to come up with ‘best practices’ to emulate. 
The FYC feels that this action has been completed, and no further work is needed. This work was done when the website was created.
Advising First-Year Students
A. (Coded Highest 1)

Increase staffing in Advising so that there is greater student-advisor interaction at Orientation and throughout the first year. 
The FYC assessment is that this situation has deteriorated since the time of the FoE self-study. Advisors have been added in Extended Learning and CoBA may have gained half an advisor position, but ICP and UAS have actually lost advisors. More group workshops, automated services, Facebook, drop-in advising. Advisor-to-student ratios are 1:850 (goal was 1:700).
B. (Coded Highest 2a)

Our campus should examine “Early-Warning Systems” designed to identify important needs of at-risk students. Examples are MAP-Works, a commercial system co-developed by Educational Benchmarking and Ball State University (http://www.map-works.com/), and “home-grown” systems, such as the system at UNC Greensboro (http://web.uncg.edu/adv/essi/). 
The FYC assessment is that the work that has been done has gone beyond what was in this action item... Models were examined, faculty were asked for input, and other campuses were consulted to see what had worked for them. IITS is working on an automated system (think of this as a system for tracking referrals via “tickets”) that will be integrated with SOAR, and which should be ready for implementation in Fall 2012. This will increase SOAR’s capacity.
C. (Coded Highest 2a)

Examine sources of information already available to us that could potentially be used to identify student needs and to direct students to appropriate services. 

The FYC assessment is that some progress has been made. Arlene Toya is compiling data on the nature/frequency of student issues (e.g., homelessness, abuse, finances, etc.). As students begin to recognize SOAR as a “catch-all,” we may learn when they have indicators of future problems. Arlene makes classroom visits; perhaps she should be specifically targeting the high DFW courses and GEL courses (because they capture such a large percentage of the FY student population). Promote this at both the August Professional Development Conference and through a Faculty Center Workshop. We need to use the Graduation Initiative milestone data to begin building a predictive model based on factors that we can observe indirectly without students having to take the first step; even if this doesn’t identify individual students, it can help us identify groups of students who might benefit from additional attention.
6) Reporting FYC Activities to the Graduation Initiative Steering Committee [GISC] (David Barsky): 
The item singled out as the most important thing to report back to GISC is:

The campus has built a “referral-based” early warning system. We need to investigate adding a data-based predictive system that would use data already available to us (e.g., student schedules, failure to reach certain milestones, etc.) in order to identify which students are more likely to run into difficulty.
7) Confirming the Meeting Schedule for the last Spring 2012 meeting (David Barsky):
· Friday, May 11, 10-noon, (KEL 2413 – Faculty Center Conference Room) is cancelled
· NEW MEETING DATE: Friday, April 27, 10-noon (Provost Conference Room)
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