First-Year Council

Meeting #1: Friday, October 9, 2009

Approved Minutes

Present:
David Barsky (Chair, FYC), Dilcie Perez, Patricia Morris, Brian Dawson, Terri Metzger, Geoffrey Gilmore, Catherine Cucinella, Kimber Quinney, Yvonne Meulemans, Dawn Formo, Bridgett Blanshan, Joanne Pedersen.
Staff:
Joan Groom
1. Welcome and Introductions. 

2. Review of FYC Charge: Barsky opened the meeting with a general discussion of the FYC purpose and charge. The FYC builds upon the work over the last two years of the Foundations of Excellence (FoE) Task Force. The FoE Task Force documented a need for better coordination of all campus units involved in “the First Year at San Marcos,” and the Steering Committee asked that FYC be convened so that there would be a coordinating body that would work through existing organizational structures. The charge to the FYC is not formal, in part because (like the composition of the council) it is expected to evolve over time. The FYC inherits the recommendations of the FoE Task Force, but has the authority to – in response to changing circumstances – put some high priorities on the back-burner, elevate other action items deemed less important by the FoE Task Force, and undertake new actions not originally contemplated by the FoE Task Force. Where these actions fall entirely within the jurisdiction of a single unit, the FYC will ask those units to undertake them; where the actions span various units, the FYC will convene and lead teams from the responsible units. The FYC will function, in part, as a clearinghouse for exchanging information about what various units are doing, but it is expected to do more than that; it is expected that it will provide direction and guidance to all units involved in the First-Year. The FYC Chair will be reporting regularly to both the Provost /VPAA and the VPSA. Perhaps the FYC should be indicated on the org charts of both Academic Affairs and Student Affairs as reporting directly to the vice presidents.
3. Reporting Responsibilities: It will be important to keep track of how the First Year is improved in order to sustain momentum from the FoE self-study as we begin the hard work of acting on the FoE recommendations. Note that some improvements are expected to be a direct result of the guidance/leadership of the FYC, others will be initiated for other reasons (e.g., perceived need by individual units, WASC Theme III, etc.); all of these should be high-lighted in order to build a sense of accomplishment.
a. FYC should provide regular reports on progress, perhaps each semester. (DB)

b. FYC should post minutes (TM)

c. FYC should send regular updates (via e-mail) to original FoE Task Force (PM)

d. FYC Chair will provide regular updates to the Provost/VPAA and VPSA.

4. Mega-Themes & Immediate Priorities for FYC: Following up on the findings/recommendations of both Foundations of Excellence and WASC, the FYC acknowledged four high priority “Mega-Themes” that represent a possible starting point for the work of the FYC.

a. FYC: Formation of a First-Year Council (this has begun, as of this meeting, but a few seats remain vacant) 
b. Website:  Development of a comprehensive First-Year Student website (separate from the First-Year Programs website)

c. First-Year Advising: Development of more cost effective and efficient advising for first-year students

d. Faculty Professional Development: Need for professional development opportunities for all faculty who teach typical first-year courses.  Note that the FoE report defined faculty very broadly to include: tenure-line faculty, lecturers, graduate student instructors, and teaching assistant graduate students.

5. Guiding Principles for Evaluating Action Items: The FYC acknowledged the need to develop a set of guiding principles for evaluating and ranking the priority of recommended action items.  Suggestions included:

a. Considering the direct impact on students (TM)

b. Considering the cost and impact on first-year students (JP)

c. Establishing demonstrated need (BB)

d. Perhaps priority should be give to actions that address multiple needs (PM)

6. Website Development: Suggestions for building a comprehensive first-year student website included:

a. The current www.csusm.edu/firstyearprograms is a beginning.  This was originally created as a website for the First-Year Programs department/administrative unit (DF expressed a need to clarify the difference between the campus wide efforts to develop “first-year programs” and “First-Year Programs”). Since then it has been reworked by GG with more of a student audience focus. DB and others suggested changing the name/URL of this site so as to eliminate confusion with a separate website for First-Year Programs; perhaps this might be “First-Year Students” or “First-Year Central.” DB volunteered to cede the current URL for use as the nucleus of a comprehensive first-year student website, and to rebuild a separate page for the department with a different URL. 
b. There should be input about any such planned website from the campus community including: 1) first-year students, especially first-generation students, 2) EMS, perhaps Nathan Evans, 3) Student Life, perhaps Jennie Goldman

c. We use “first-year” to mean freshmen, but Do not include transfer student information, but should include a link to transfer student information. (DB)

d. Should consider making First-Year website development an immediate priority. (PM)  Geoff Gilmore expressed his desire to help take a lead in this area.

7. First-Year Advising Issues: The FYC outlined a number of suggestions for supporting first-year advising.

a. There is an urgent need, considering budget issues, for our campus to protect Undergraduate Advising.  Should also consider ways advising can change (to be more efficient and cost effective). (PM)

b. Use of Peer Tutors (possible O-Team type of model) to support advising.

c. Offer “Advising Clinics” similar to the way advisors visit UVA students. (BD)

d. More effective/prominent use of Lower-Division Roadmaps.

e. More cross-training for GEL instructors (i.e. using GEL to support first-year advising).

f. FYC will ask UAS (Andres Favela) to give a presentation to the FYC

i. How do current advising/student ratios at San Marcos compare with other institutions? (In the context of discussion ratios, it was noted that Santa Monica College has a model advising program.)

ii. What are the current challenges for UAS and where does UAS see itself going?

iii. How can we improve the use of technology in the delivery of advising?

iv. What special issues are arising for Spring 2010 advising and for Summer 2010 Orientation advising?

v. What can the FYC do to support UAS?
8. Faculty Professional Development & Curricular Issues:
a. What can the FYC do to support FY classes and the faculty who teach first-year students? (TM/BB)

b. GEL, GEO, GEW could collaborate on providing faculty development for first-year faculty. (JP)

c. Faculty also need professional development related to co-curricular opportunities and associated learning outcomes. (BB)

d. Tenure-line faculty who do not typically teach first-year students need to be made aware of first-year student issues and the importance of first-year courses. (TM)

e. Lecturers face systemic issues that challenge their ability to connect with their students (e.g. late appointment dates, lack of university e-mail, sometimes up to 3 weeks into the semester). (DF)

9. Action Items:
a. FYC asked Brian Dawson to summarize his ideas for UVA support of summer student development.

b. FYC Chair (Barsky) will ask the Provost and VPSA to review and formally accept the “First-Year Philosophy Statement” that was drafted by the FoE Steering Committee.

NEXT MEETINGS:

Friday, 10-23
KEL 3010
10am – 12noon

Friday, 11-13
KEL 3010
10am – 12noon
Friday, 12-11
KEL 3010
10am – 12noon

