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Governance Committee Meeting 
AGENDA 

Friday, May 12, 2023 from 12:30 pm – 1:30 pm 

Call to Order – Committee Chair, Emilie Hersh 

I. Public Comment – Chair Hersh

II. Public Comment Discussion – Chair Hersh
A. Open Meeting Guidelines and Memo (attachment)

III. Approval of Minutes – Chair Hersh
A. February 6, 2023 ~ Governance Committee Meeting Minutes (attachment)

IV. Succession Planning – Chair Hersh
A. Election of Officers for 2023/24 and 2024/25:

• Chair as of July 2023

• Vice Chair as of July 2023

V. Class of 2023 – Chair Hersh
A. Update on Directors with terms ending

• Chair Hersh (served 2 terms)

• Carleen Kreider (served 1 term)

• Esther Phahla (served 1 term)

• Alisha Wilkins (served 0 term in 2022/23)

VI. Prospective Directors – Chair Hersh
A. Appointed Directors:

• Student
Jasmin Casas 

• Faculty
Stephen Tsui (reappointment) 

• Advisory Committee Representation
Anthony Jackson – Military Council 

B. Prospective Elected Directors:

• Bob Westfall
C. Staggered Terms (attachment)

VII. Orientation of New Directors – Chair Hersh

https://csusm.zoom.us/j/516583385
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 VIII. Elected Director Committee/Taskforce Assignments – Chair Hersh (attachment) 

 
 IX. Draft Annual Survey for Discussion – Emile Hersh  

A. 2022 Survey Offered to capture suggested edits (attachment) 
B. 2022 Survey Results – for reference (attachment) 

 
 X. Proposed Campaign Committee – Emilie Hersh  

 
Governance Committee Meeting Dates:  2023 dates to be scheduled as needed 
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