CSUEU Performance Evaluation - Employee Performance Development Plan Section

Please use this section to identify development that sustains, improves and builds performance, and enables the employee to contribute to University effectiveness.  This section should be used to identify career development activities, and should be completed collaboratively.
	Employee Name (Please Print):________________________________________________            Plan Date:_______________________
Review Date(s): ________________________________________________________________________________________________

	Developmental Goal
	Development Activities/Resources
	Schedule
	Comments

	List areas for development.  They should be related to the job description, and be specific, measurable and observable.
	How will the skills be acquired (mentoring, cross-training, partnering with other departments, in-house training, staff meetings, on-line training, CSU-sponsored, off-site training, etc.)
	Suggest a time-line for completion
	Provide further detail regarding execution of the goal.  (e.g. researching information about available training options, creating link between goals and accomplishment of future project, etc.)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Signatures: 

I have read the above and acknowledge receipt.               FORMCHECKBOX 
 Comments by Employee attached

Employee (Please Print):  ______________________________      Signature: ____________________________    Date: ___________________
Lead (Please Print) :___________________________________     Signature: ____________________________     Date: ___________________

Administrator (Please Print):  ____________________________  Signature: _____________________________   Date: ___________________
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