Instructional Materials Accessibility Plan - California State University San Marcos

1. A process for timely adoption of textbooks by faculty.

1A. Overview

1B. Procedures/Practices 
	Deliverables
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The establishment of a deadline to adopt print-based instructional materials (and associated business procedures)
	IP
	Spring 2007
	Fall 2007
	DSS, the Library and Academic Technology Advisory Committee (LATAC), the Faculty Affairs Committee (FAC), the Disability Access and Compliance Committee (DACC) and the Academic Senate all contributed to the intense discussion on this issue.  

	The passage of academic policies or resolutions of support for the timely adoption of print-based instructional materials
	IP
	Spring 2007
	Fall 2007
	In November, 2007, the Academic Senate approved a Statement Regarding the Timely Adoption of Textbooks and Print-Based Instructional Materials for Students with Disabilities. The Provost plans to draft a letter detailing these deadlines.

	The development of incentives to encourage faculty and staff to adopt print-based instructional materials in a timely manner
	N
	NA
	NA
	CSUSM has not discussed the need for incentives to encourage the adoption of instructional materials.


1C. Resources

What technical resources (software, hardware, etc.) will be used to carry out these business procedures and academic policies? 
Awareness of the issues, coupled with a strong commitment to assist, must be increased with the originators of instructional materials. Publishers of textbooks need to provide more e-Text versions, software developers need ADA testers to work with them in early development, and instructors at CSUSM need to provide their materials or requests as soon as possible to allow for accommodations. DSS and Academic Technology Services (ATS) will assist in finding or creating alternatives for instructional materials.

Staffing, training, and hardware/software acquisition will be increased in order to meet the needs of the disabled students in a more robust and timely manner. DSS currently uses vendor services to convert materials to accessible alternative formats. The problem with this method is the time required for turn-around and the scalability of the services. CSUSM is developing a model like SDSU. We own a scanning system that could impact the greatest percentage of conversion requests, and we have hired an Instructional and Assistive Technology Specialist to process instructional materials in a more timely way. This person will also support the training and development of online course materials. 
1D. Milestones/Measures of Success
	Milestone
	Status

(Y, N, IP)
	# of weeks before term
	Effective Term
	Discussion

	The implementation of a deadline (and associated procedures) supporting timely adoption of print-based instructional materials
	IP
	TBD
	Fall 2008
	We expect the deadline and associated procedures for timely adoption of all forms of print-based instructional materials to be formalized in the Fall 2007 semester.


	Baseline Measures
	Textbooks
	Course

Readers
	Discussion

	The number of print-based instructional materials adopted in the last year
	unknown
	
	We are developing a process to collect this data in the future.

	The percentage of print-based instructional materials adopted in a timely manner in the last year
	unknown
	
	We are developing a process to collect this data in the future.


1E. Exemptions/Equally-Effective Access

If a student who requires print-based instructional materials in an alternate format enrolls in a course for which materials were adopted after the deadline, how will the campus provide equally-effective access to this material? 
The materials that need conversion have been sent out to a vendor and the resulting files are received in pieces as soon as possible. In other cases, it may mean assigning a person to assist the student directly until the materials are ready.

In the rare cases where materials cannot be rendered into an accessible alternative, DSS will establish the best possible work-around with the student and instructor.

This campus has hired an Instructional and Assistive Technology Specialist to create accessible materials in-house which will decrease the time necessary to produce alternative formats for students in this situation.
(2) A process for identification of textbooks for late-hire faculty.

2A. Overview

2B. Procedures/Practices 
	Deliverables
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The establishment of specific procedures to identify print-based instructional materials for late-hire faculty
	IP
	Spring 2007
	Fall 2008
	This procedure will first impact textbooks adoptions for Spring 2008 and will be firmly in place for Fall 2008.

	The development of a mechanism for Academic Affairs to monitor this procedure
	IP
	Summer 2007
	Fall 2007
	A report on timely adoption of textbooks will be given to DACC every semester.


2C. Resources

What technical resources (software, hardware, etc.) will be used to carry out these business procedures and academic policies? 


2D. Milestones/Measures of Success
	Milestone
	Status

(Y, N, IP)
	# of weeks before term
	Effective Term
	Discussion

	The implementation of a deadline to identify print-based instructional materials for late-hire faculty
	IP
	IP
	Fall 2008
	We expect the deadline and associated procedures for timely adoption of all forms of print-based instructional materials to be formalized in the Fall 2007 semester.
This procedure will first impact textbooks adoptions for Spring 2008 and will be firmly in place for Fall 2008.


	Baseline Measures
	Response
	Discussion

	The number of departments with procedures for ordering print-based instructional materials for late-hire faculty
	unknown
	To be determined, spring 2008


	The percentage of departments that have these procedures
	unknown
	To be determined, spring 2008



2E. Exemptions/Equally-Effective Access

If a student who requires alternate format print-based instructional materials enrolls in a section for which print-based instructional materials were not selected on behalf of late-hire faculty, how will the campus provide equally-effective access to this material?

(3) A process for early identification of students with disabilities who require instructional materials to be provided in an alternate format.
3A. Overview
3B. Procedures/Practices 
	Deliverables
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The development of a system to track the enrollment of students with disabilities who require alternate format
	Y
	Prior to ATI
	Prior to ATI
	

	The establishment of procedures to provide alternate media-eligible students with eligibility for early registration
	Y
	Prior to ATI
	Prior to ATI
	Any student who qualifies for testing accommodations, materials in alternate format, real time captioning services, sign language interpreting services or has unique health issues automatically receives priority registration through DSS.

	The development of a plan to encourage alternate-media eligible students to utilize early registration and to submit alternate media requests in a timely manner
	 IP
	Prior to ATI
	Spring 2008
	Presently, we have such a small number of eligible students that we email the students to remind them to submit the classes that they are registered in as soon as possible.  As the program grows, we will use both email and a letter to remind the students to submit their format preferences for alternate media (e.g., Kurzweil, Word, mp3, Braille, etc.) to the Assistive Technology Specialist and enrolled courses as soon as possible.

	The establishment of procedures to provide data to alternate media producers which associates course enrollment with instructional materials listings
	Y
	Prior to ATI
	Spring 2008
	Our Assistive and Instructional Technology Specialist will have access to the database of instructional materials listings.  


3C. Resources

What technical resources (software, hardware, etc.) will be used to carry out these business procedures and academic policies? 
DSS orders textbooks in audiotape format whenever possible from RFB&D.  We tape record in house textbooks that are not already available.  E Text production is taken care of by two off campus vendors (Braille Plus and Digital Publishing).

This campus has hired an Instructional and Accessibility Technology Specialist who is being trained to support more extensive in-house production of alternative text.
3D. Milestones/Measures of Success
	Milestones
	Effective Term
	Discussion

	The implementation of procedures to provide alternate media-eligible students with eligibility for early registration
	Prior to ATI
	Enrollment Services gives eligible students the ability to register early.

	The implementation of procedures to provide data to alternate media producers which associates course enrollment with instructional materials listings
	Fall 2008
	Our Assistive and Instructional Technology Specialist will have access to a database of instructional materials listings.  


	Baseline Measure
	Response
	Discussion

	The number of students who were eligible for alternate format instructional materials in the last year
	 239
	Currently, 239 students are eligible for instructional materials in alternate format although most do not request these services. In Spring 2006 we served 6 print impaired students. In Fall 2006, we served 8 print impaired students. In Spring 2007, we served 11 print impaired students.




	Baseline Measure
	eText
	Audio
	Braille
	Large-Print
	Other (specify)

	The number of eligible students who requested alternate format instructional materials in the last year
	40
	112
	0
	30
	Types of materials, not students

	The percentage of eligible students who requested alternate format instructional materials in the last year
	
	
	
	
	Do not have this data


3E. Exemptions/Equally-Effective Access

If the campus elects not to provide early registration for students who require alternate format print-based instructional materials, how will the campus provide equally-effective access to these materials?
 Students identified by DSS as needing accommodations already receive priority registration and this will not change in the foreseeable future.
4. A strategy to increase use of the campus LMS for delivering technology-enabled courses, and for posting syllabi and instructional materials online for traditional face-to-face and hybrid and blended courses.
4A. Overview
Notes: This provision emphasizes providing students who require alternate format instructional materials with access to their materials through an accessible, electronic infrastructure. This reduces the time necessary to convert instructional materials into an accessible format.

4B. Procedures/Practices 
	Deliverables
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The establishment of procedures to provide faculty with access to an LMS course site (or accessible website) into which they can post instructional materials
	Y
	Prior to ATI
	Prior to ATI
	Support is available to all faculty for creating an LMS course site. There is an online form to request the course container and training for new users is regularly available.

	The development of procedures to encourage faculty to post their instructional materials in an electronic format
	 Y
	Prior to ATI
	Prior to ATI
	WebCT and E-Reserves usage at CSUSM has been steadily growing each semester. Academic Technology Services (ATS) provides many opportunities for customized WebCT training: Department training, one-on-one support, brown bags, and a complete WebCT training series.  

	The establishment of procedures to provide alternate media producers with access to these print-based instructional materials
	
	
	
	CSUSM’s Assistive Technology Specialist has access to instructional materials posted in the LMS.


4C. Resources

CSUSM has production and testing servers running the latest version WebCT Campus Edition 6. The production server is backed up at regular intervals so that in the event of failure virtually no course data will be lost. Integration has been completed between an online course request form and student records, which automatically creates course containers and populates them with students. Conversion of materials to online formats is facilitated by proper equipment (e.g. scanners, optical character recognition, etc.), and industry-standard software and file-formats.

 

4D. Milestones/Measures of Success
	Milestones
	Effective Term
	Discussion

	The implementation of procedures to provide faculty with access to an LMS course site (or accessible website) into which they can post instructional materials
	Prior to ATI
	ATS provides access to an online request form for WebCT containers and the creation process is automated. Training and support are also readily available.

	The implementation of procedures to provide alternate media producers with access to these print-based instructional materials
	Prior to ATI
	CSUSM’s Assistive Technology Specialist has access to materials posted in the LMS.


	Baseline Measure
	Response
	Discussion

	The number of courses that used campus-hosted individual websites in the last year (note: the number of LMS course sites will be pulled from Measures of Success)
	Unknown
(255-679
non-WebCT)
	At this time, it is difficult to ascertain the exact number of non-WebCT courses in use. There may be some websites in use from faculty personal homepage areas and those numbers are not reflected here. The last active/server access/modification date for course directories on our official course web server show the following numbers to years: 60 in 2002, 158 in 2003, 131 in 2004, 75 in 2005, 80 in 2006, and 175 in 2007.

	The percentage of courses that used individual websites in the last year
	5.8 – 18.8%
	Based on Spring, Summer, and Fall 2006-2007 with estimated number of non-WebCT courses (5.8 % is actual reported, 18.8% is a guess based on total directories that have a last active/server access/modification date in 2006-2007). We are developing a process for collecting accurate data.


4E. Exemptions/Equally-Effective Access

If a student who requires alternate format print-based instructional materials enrolls in a section or course for which the instructional materials have not been posted in an electronic format, how will the campus provide that student with equally-effective access to this material? 

5. A process to incorporate accessibility requirements in the purchase of digital or multimedia instructional materials (captions on videos, for example).
5A. Overview
Note: This provision focuses on both developing 508-compliant procurement procedures for instructional materials and on codifying what campus procedures will be used to handle the transformation of inaccessible instructional materials.
5B. Procedures/Practices 

	Deliverables
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The development of procedures that address accessibility during procurement of digital or multimedia instructional materials
	Y
	Prior to ATI
	Prior to ATI
	The library’s “Media Library” is the central repository for institutional media. It is already the library’s policy to purchase captioned materials when possible and to work with DSS to get materials captioned that are not available with that option.

 

	The establishment of an infrastructure to allow the conversion of digital or multimedia instructional materials into accessible formats
	Y
	Prior to ATI
	Prior to ATI
	If accessible multimedia is unavailable, then DSS and IITS will convert the smaller multimedia projects and send larger projects out for conversion. Faculty will be encouraged to use accessible content or provide materials to IITS/DSS early enough for conversion before the materials are needed for instruction.



5C. Resources

What technical resources (software, hardware, etc.) will be used to carry out these business procedures and academic policies? 
Staffing, training, and hardware/software acquisition need to be increased in order to meet the needs of students with disabilities in a more robust and timely manner. In the past, DSS relied solely on vendor services to convert materials to accessible alternative formats. The problem with this method is the time required for turn-around and the scalability of the services. CSUSM recently hired an additional person to support the training, development, monitoring, and retrofitting of online course materials and to create E-texts
5D. Milestones/Measures of Success
	Milestone
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The implementation of formal procedures to address accessible procurement of digital or multimedia instructional materials
	IP
	Spring 2007
	Fall 2008
	The Electronic and Information Technology Procurement Plan addresses these procedures.


	Baseline Measures
	Response
	Discussion

	The number of academic units that have established procedures for incorporating accessibility into the procurement process for multimedia instructional materials
	Unknown
	We do not have a mechanism in place to track how accessible materials are procured at the college/department level

	The percentage of academic units represented by this number
	Unknown
	


5E. Exemptions/Equally-Effective Access

If a student who requires digital or multimedia instructional materials in an alternate format enrolls in a section or course that has been granted an exemption from accessible procurement procedures, how will the campus provide this student with equally-effective access to this material? 


6. A method to incorporate accessibility as a required component in the curricular review and approval process course development and delivery.
6A. Overview
Note: This item addresses policies and procedures that exist, need to exist, or need to be modified in order to integrate equally effective access to instructional materials into the general body of educational policy, procedure and practice.
All new programs that are submitted for review and approval must use the campus’ P-Form. This form has a section requiring signature by the CIO for any special requirements/needs. This section will address accessibility concerns and requirements.

6B. Procedures/Practices 
	Procedures & Practices
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The identification of all relevant curricular and course policies (e.g. syllabus policies, GE Approval or Renewal, Course Adoption, Early Registration Policy, Policy Relating to Equity and Diversity, Distance Learning, etc.) for which accessibility language should be incorporated
	Y
	Prior to ATI
	Prior to ATI
	In 2005, CSUSM’s Academic Senate approved a resolution on syllabus guidelines for all faculty members, which include accessibility language.   
At least one of the colleges, The College of Education, created a shell syllabus with accessibility language, which faculty use as a template to create their syllabi.  Other colleges direct their faculty to review the syllabus guidelines posted on the Academic Senate and Faculty Center websites before they create their syllabi.

In the Faculty handbook produced and distributed by Disabled Student Services, faculty members are strongly recommended to include information about DSS in their syllabi.  Additionally, in the Faculty and Student DSS handbooks, other curricular and course policies are outlined, including the Grievance and Early Registration policies.


6C. Resources
What processes (e.g. formation of committees, time allocations at leadership meetings, formal retreats) will be used to develop and carry out these business procedures and academic policies? 

6D. Milestones/Measures of Success
	Milestone
	Status

(Y, N, IP)
	Initiation Date
	Completion 

Date (exp)
	Discussion

	The incorporation of accessibility language in all relevant curricular and course policies which supports the goal of equally effective access to instructional materials
	Y
	Prior to ATI
	Prior to ATI
	Required on all Syllabi.  During the curriculum review process, courses are reviewed to ensure that they comply with accessibility requirements.  

	Listing of specific curricular and course policies impacted:
	IP
	Spring 2007
	Fall 2008
	Need to determine if Extended Studies, etc. have this requirement.


6E. Exemptions/Equally-Effective Access

Note: It is recognized that some types of instructional materials may not be readily made accessible or would require a fundamental alteration to the manner in which they are taught. If this occurs, how will the campus provide this student with equally-effective access to this material? 

7. A plan to support faculty in the creation of accessible course content.
7A. Overview
7B. Procedures/Practices 
	Deliverables
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The establishment of a plan to provide technical support (e.g. help desk, hands-on, and online resources) to assist faculty with authoring accessible instructional materials
	IP
	Fall 2008
	Fall 2009
	Online resources and face-to-face training/support will be provided by ATS. Also universal design will be shared by faculty development center.

ATS offers regular courses relating to online course delivery and accessibility. We will be expanding the types and frequency of accessibility-related instruction for both end-users (instructors) and developers (support staff or instructor).

 . 

Group trainings as well as individual support will be provided to faculty on various methods to create accessible media. Additionally, faculty will be provided with resources in various formats for both long term and just-in-time support. (e.g., online tutorials, videos, print materials, quick sheets, etc). These materials will be updated frequently and made available campus-wide. The university will advertise and encourage their use.

	The establishment of a plan to support faculty in selecting accessible off-campus instructional materials 
	IP
	Fall 2008
	Fall 2009
	 Online resources and training for faculty will include procedures for selecting accessible off-campus instructional materials.


7C. Resources

What technical resources (software, hardware, etc.) will be used to carry out these business procedures and academic policies? 


7D. Milestones/Measures of Success
	Milestones
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The implementation of a plan to provide technical support (e.g. help desk, hands-on, and online resources) to assist faculty with authoring accessible instructional materials
	IP
	Fall 2007
	Spring 2009
	ATS has already begun the process of making faculty aware of the need to author accessible materials through presentations at brown-bags and university and department meetings. Resources are posted online and a training program is about to be implemented.  In the meantime, ATS staff are available to consult with faculty.

	The implementation of a plan to support faculty in selecting accessible off-campus instructional materials
	IP
	Fall 2007
	Spring 2009
	As part of the training, faculty and support staff will be given tools and strategies to use in selecting accessible off-campus instructional materials.


	Baseline Measures
	Response
	Discussion

	The number of faculty who have received training on authoring, evaluating, and remedying instructional materials
	0
	 ATS has begun the process of making faculty aware of the need to author accessible materials through presentations at brown-bags, university and department meetings, and WebCT training.

	The number of faculty who have received training on selecting accessible off-campus instructional materials
	0
	 ATS has begun the process of making faculty aware of the need to author accessible materials through presentations at brown-bags, university and department meetings, and WebCT training.


7E. Exemptions/Equally-Effective Access

If a student who requires instructional materials in an alternate format enrolls in a section or course that has been granted an exemption from accessible authoring procedures, how will the campus ensure that this student has equally-effective access to this material? 

8. A communication process and training plan to educate students, staff, and faculty about the campus Instructional Materials Accessibility Plan. 

8A. Overview

Notes: The eventual goal is that all members of the campus community who produce, assign, deliver or receive instructional materials shall be informed of their roles and responsibilities regarding equally effective access to course materials for persons with disabilities.  Moreover, individuals with roles or responsibilities in this enterprise shall receive appropriate training so that they can fulfill their roles and responsibilities.  

8B. Procedures/Practices 
	Deliverable
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The development of a communication plan to inform faculty and staff of their roles/responsibilities
	IP
	Spring 2007
	Spring 2008
	The Office of Communications will publish articles, training and events of interest in campus-wide general publications (Tracks and In the Loop).ATS will: Update the existing Section 508 web site http://www.csusm.edu/accessibility to include:

· Resources for Section 508
· Updated version of the IMAP
· General training opportunities

· Targeted trainings (i.e. by college or department, , DACC) 
· Training resources via Mediasite

· DACC updates 


	The development of a communication plan to inform students of their roles/responsibilities
	IP
	Spring 2008
	Fall 2008
	The Office of Communications will publish articles, training and events of interest in campus-wide general publications (Tracks and In the Loop).  Additionally, students will be notified about DSS and procedures for requesting accommodations at orientations and on syllabi.

	The development of a communication plan regarding the provision of equally-effective access to instructional materials
	IP
	Spring 2007
	Fall 2008
	Once students are identified as needing alternate formats, DSS staff and the Assistive Technology Specialist will provide students with information about the accessible media formats available to them.

	The identification of how often these communications will take place in the academic calendar
	IP
	Spring 2007
	Fall 2008
	The communication schedule is still being developed.



Note: Describe the specific training that the campus will provide for all stakeholders that are involved in provide accessible instructional materials.

	Description of Training
	Audience: Faculty (FAC), Staff (STF), or Student (STDT); Specify dept/division
	Plans to Provide (Y/N)
	Frequency (e.g. quarterly)
	Discussion

	Textbook adoption for assigned and unassigned course sections
	FAC/STF
	Y
	On-demand
	MediaSite training for the process.

	Creating accessible handouts
	STF
	Y
	At least 1/semester
	Workshop instruction (and mediasite for review)

	Creating accessible course packets
	FAC/STF
	Y
	At least 1/semester
	Workshop instruction (and mediasite for review)

	Creating accessible library reserves
	FAC/STF
	Y
	On-demand
	MediaSite training for the process.

	Creating accessible materials for LMS
	FAC/STF
	Y
	At least 1/semester
	Classroom instruction (and mediasite for review)

	Creating accessible materials for web
	FAC/STF
	Y
	At least 1/semester
	Classroom instruction (and mediasite for review)

	Creation of accessible multimedia if purchase format is not accessible
	FAC/STF
	Y
	On-demand
	MediaSite training for the process.

	Procurement of accessible digital and multi-media instructional materials
	FAC/STF
	Y
	On-demand
	MediaSite training for the process.

	Requesting textbooks in accessible format
	STDT
	Y
	On-demand
	MediaSite training for the process.

	Use of assistive hardware and software necessary for access
	STDT or FAC/STF w/ disability
	Y
	NA
	DSS would train upon request.

	508 Compliance Requirements
	STF
	Y
	On-demand
	MediaSite training for the process.

	Other:
	
	
	
	


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

8C. Resources

8C. Resources 
What campus communications channels can be used to disseminate information on an extensive training process for faculty, staff and students (e.g. publications, governance bodies, policy retreats, professional development events, etc.)?  Which of these communications channels can be used to coordinate and support communications needed for the Instructional Materials Accessibility Plan?
	Communications Channel
	Date Initiated
	Frequency (e.g. quarterly)
	Discussion

	Accessibility website
	Prior to ATI, but updated Spring 2007
	On-demand
	CSUSM has an existing accessibility website (http://www.csusm.edu/accessibility/) which serves multiple functions as a venue for administrative communications, training opportunities, online resources, and contact information.

	Email
	Prior to ATI
	At least once per semester
	Email to faculty, staff, and students will be a key tool in IMAP communications.

	Campus publications
	Prior to ATI
	Weekly publications, once per semester.
	Online and printed newsletters such as Tracks, In The Loop, and the Pride student newspaper provide convenient and effective venues for promoting the goals of IMAP.

	Orientations
	Prior to ATI
	Each semester
	IMAP materials will be integrated into existing orientations for new faculty, staff, and students.


Which individuals and offices have responsibility for coordinating the communications regarding the Instructional Materials Accessibility Plan at the University level, within divisions and administrative units?

	Communication Content
	Academic Affairs
	Responsible Party
	Title
	Discussion

	Timely Adoption of textbooks by faculty
	Academic Affairs
	Various
	Deans or designees
	

	Identification of textbooks for late-hire faculty
	Academic Affairs
	Various
	Deans or designees
	

	Identification of students with disabilities who need materials in alternate format
	Disabled Student Services
	John Segoria
	Director
	

	LMS/Posting on Web
	ATS, IITS
	Linda Scott
	Director
	

	Accessibility requirements when purchasing of digital or multimedia instructional materials
	Library Services
	TBD
	
	

	Resources available to support faculty in creation of accessible course materials
	ATS, IITS
	Linda Scott
	Director
	

	Other:
	
	
	
	


Which individuals and offices have responsibility for staff development, faculty development, and non-academic student training?  Who among this group will have responsibility for training for the Instructional Materials Accessibility Plan?

8D. Milestones/Measures of Success
To be determined in fall, 2007
How will the campus monitor and evaluate the success of its training and communications actions for the Instructional Materials Accessibility Plan?

9. An evaluation of the overall effectiveness of the campus IMAP. 

9A. Overview
Each campus should develop a campus-level mechanism for evaluating compliance levels regarding equally effective access to instructional materials for every student regardless of disability.  The structure and process for the evaluation should be consistent with campus culture. It should be performed by a highly respected campus body that has the expertise to perform such an analysis and the campus wide trust to needed to ensure its internal credibility.  

The issue of evaluating compliance will be brought before the Disability Access and Compliance Committee (DACC) and a mechanism will be endorsed.
\. Procedures/Practices

What business practices will be used at each phase of the evaluation process (data selection, collection, analysis, documentation, dissemination, administrative review)?

To be determined, Fall 2008
9C. Resources

What staff resources will be used at each phase of the evaluation process (data selection, collection, analysis, documentation, dissemination, administrative review)?


What are the budgetary implications associated with conducting this evaluation? This includes accounting for the availability of personnel with the necessary expertise to complete this task and any costs associated with providing assigned time (where applicable).


9D. Measures of Success 

	Deliverable
	Status

(Y, N, IP)
	Initiation Date
	Completion Date (exp)
	Discussion

	The establishment of an accountability process
	IP
	Summer 2007
	Fall 2008
	

	The implementation of a process for producing annual compliance reports
	IP
	Fall 2007
	Fall 2008
	

	The development of a process for conducting periodic annual compliance reports
	IP
	Fall 2007
	Fall 2008
	


10. Identification of all campus personnel involved in implementing or overseeing the campus IMAP
Meeting the requirements of the ATI will involve teamwork across the campus. DSS has always served as the institutional memory and resource for the campus’ accessibility issues. As CSUSM seeks to increase the range of support and timeliness of delivery for students, it will require more than just DSS to make our campus exemplary. Academic Technology Services is increasing its support services and training for instructors. Instructors and the institution are being asked to evaluate the curriculum of courses early and assist in the acquisition/development of alternative accessible materials. The university bookstore has a mission-critical role in gathering the information from instructors and publishing that information to DSS (and possibly ATS) at the time they receive it, thus maximizing the response time for DSS to identify, and respond to, students’ needs. Finally, this process has support from administration and campus leadership (Academic Senate, etc.). These administrators and leaders set the tone and level of support that show CSUSM’s commitment to meeting the executive order and providing an effective learning environment for all students.
	Name
	Title
	Relationship to ATI

	Neal Hoss
	Co-Chair, Disability Access & Compliance Committee (DACC)
	

	Pat Worden
	Co-Chair, Disability Access & Compliance Committee (DACC)
	

	Chair
	Faculty Affairs Committee (FAC)
	

	Chair
	Library and Academic Technology Advisory Committee (LATAC)
	3 subcommittees were formed to address IMAP

	Chair
	Academic Senate
	

	Shaoyi He
	E-Learning Faculty Fellow
	

	Wayne Veres
	CIO and Dean, IITS
	

	John Segoria
	Director, DSS
	

	Linda Scott
	Director, ATS
	

	
	
	


11. Chronological listing of all IMAP deliverables (policies, timelines, milestones)
This plan covers a five-year implementation, but the primary milestones occur over the next two years. “Year One” focuses on the assessment of where our institution is at with regard to accessibility and prompts us to plan our next steps. By June15, 2007 CSUSM will submit a draft of this Instructional Materials Accessibility Plan to the Chancellor’s Office.

“Year Two” will be a busy year of implementation and communication. All new content created will go through an accessibility compliance process and new procedures for early ordering of instructional materials will be in place for the Fall 2008 semester.

The ensuing years will involve retrofitting of existing content so that instructional materials and instructional websites for all course offerings will be accessible by Fall 2012. There are stipulations for conversions that would constitute an undue burden, but in general the plan stands that accessibility will be seamlessly woven into the fabric of instruction at CSUSM. A detailed chronology will be developed in Fall, 2007.
	Date
	Activity
	Relationship to ATI

	Fall 2008
	Process for timely adoption of textbooks
	1B

	Fall 2008
	Process for identification of textbooks for late-hire faculty.
	2B

	Fall 2009
	Plan to provide support for creation of accessible course content
	7B

	Spring 2008
	Development of a communication plan to inform faculty and staff
	8B

	Fall 2008
	Development of a communication plan to inform students
	8B

	Fall 2008
	Development of IMAP evaluation plan
	9B

	
	
	

	
	
	

	
	
	

	
	
	


The University Bookstore receives the booklists from instructors (there is an established ordering process). In addition the Faculty Senate endorsed a textbook adoption statement to facilitate the timely adoption of textbooks and print-based instructional materials.





For classes in which DSS has identified a student requiring alternative text, the dean or designee shall be empowered to order textbooks and/or print-based instructional materials for late-hire faculty within the deadlines. 








The University Book Store already has a system in place to receive booklists. 





Disabled Student Services will work directly with the student to find resources or begin converting materials on a quick turn-around time.





Once a student has provided DSS with documentation of his/her disability then DSS analyzes the information provided and determines what accommodations will be provided.  Any student who has a documented print impairment and qualifies for access to materials in alternate format can be easily tracked through the DSS Sanctuary Program.





We have been encouraging faculty to use WebCT and E-Reserves, and the infrastructure and support is in place to meet the needs of any faculty member that chooses to use the LMS. Certificate have been issued to faculty who complete a WebCT 6 training series.





Disabled Student Services will work directly with the student to find resources or begin converting materials on a quick turn-around time.





The library already has a process in place for the acquisition of accessible multimedia materials. Materials purchased directly by the faculty will be reviewed and converted by DSS and IITS services.





DSS and IITS will convert the smaller multimedia projects and send larger projects out for conversion. Faculty will be encouraged to use accessible content or provide materials to IITS/DSS early enough for conversion before the materials are needed for instruction.





Our campus’ Disability and Access Compliance Committee (DACC) developed a plan to facilitate such accessibility in accordance with the guidelines found in the memorandum and will assure that the required policies, procedures, and internal audits are in place.  





Three campus teams have been created to address each of the above priorities. DACC will work with the teams and key campus groups to determine the specific strategies to effectively mobilize the campus as a whole to comply with the Executive Order and with federal and state laws.  Our overall goal is assuring that all instruction and communication is accessible to all. 





Disabled Student Services will work directly with the student to find resources or begin converting materials on a quick turn-around time.








 Academic Technology Services offers a series of training courses throughout each semester to help faculty put their course content online, into multimedia, etc. Accessibility is covered in some of these trainings. We are developing new trainings to address issues of accessibility.








CSU database of accessible materials and CSUSM library database of materials will be used. Our technical resources include a Braille printer, special scanners, and software, including Duxbury, Kurzweil, Adobe Arobat Pro and more. 





Disabled Student Services will work directly with the student to find resources or begin converting materials on a quick turn-around time.





Our communications and training plan combines well-established campus media with group orientations and workshops. Evaluation methods allow objective (e.g. standards checklist) and subjective (e.g. surveys and course evaluations) input to be gathered, as well as anonymous reporting of issues. Roles and responsibilities will be identified and timelines will associate deliverables with target dates.








The CSUSM Accessibility website will provide an up-to-date central information resource for the campus. Project planning timelines will be kept in a common area accessible to those responsible for implementation for regular updating. Regular progress reports will be made to the campus executive council via the CIO. DACC and LATAC will play an active role in monitoring progress.





ATS in collaboration with DSS and the Faculty Center will lead the campus training on accessibility for instructors and support staff.





To be determined in fall, 2008





To be determined, Fall 2008











To be determined, Spring 2008




















