[image: image1.png]The California State University
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MEMORANDUM







January 9, 2008

Dear IMAP team at CSU San Marcos,
Thank you for submitting your Instructional Materials Accessibility Plan (IMAP) to the Accessible Technology Initiative Instructional Materials Team at the Chancellor’s Office. Your plan gives a good baseline analysis.  
· San Marcos campus correctly defines the full scope of instructional materials to include everything offered for study of a class. You have also included plans for all forms of instructional materials in your classes.

· You have a showcase strategy for captioning multimedia.

· The campus has well defined goals for all divisions.

As we read the plans, we discovered consistent themes and issues emerging.  We condensed these to 20 key points into benchmarks listed below.  We would like to share these with you in order for your team to discuss your IMAP within the context of these factors.  All factors were derived from the strength of campus plans as well as the weaknesses.   We are all learning together and we felt you would appreciate the opportunity to review them as you move forward with your planning. San Marcos may wish to consider the following benchmarks more completely:  (2) Plan details especially timeline; (3) resource allocation; (4) completion of policy development; (6) - (7) reducing dependence on DSS; (8 b and c) effective service delivery; (14) - (17) cross campus training, support and involvement in accessible IM. 
The ATI suggests that your IMAP committee review these themes and issues and discuss how you have addressed them to your satisfaction.  If you feel you are not meeting the criteria in this review, the ATI team is ready to assist you.  We would also be happy to travel to your campus to meet with your IM team and discuss your plan more fully.  We plan to go to as many campuses as possible during the coming year.  To provide timely individual feedback we would like to meet with every campus team via conference call or face-to-face before the end of March. 

We also advise that you read some of the plans that have been posted to the Fullerton ATI Blackboard site.  If you are having difficulty with one specific point, you may call the ATI and we will direct you to a campus report that dealt with the point particularly well.  You will, as we have, learn a lot from what others have addressed or not addressed.  We hope you find this guidance helpful.  

We appreciate your feedback on any aspect addressing the accessibility of your instructional materials.  Please let us know if you would like to have examples of what other campuses have done, i.e., Incentives, Policies, Systems, Awareness Campaigns, etc.  Let us know what you expect from the ATI Team.   Most importantly, we want to recognize you, your team and your leaders by showcasing and acknowledging your solutions and successes around your ATI effort.  So much of this initiative depends upon the sharing of our successes.  We encourage you let us know how, who or what we can spotlight and share with others.  

A Section 508 Procurement Training is being held by the ATI team in February at both LAX and SFO locations.  Since the ATI team will be at this training, we thought it would be beneficial to bring IMAP teams together to talk about and share the IMAP process.  This is NOT part of the 508 training and there is no registration involved.  We hope you will send at least one team member to this meeting.  You will get specific information about the meetings but for now, please mark your calendars for Feb. 12 in LA and Feb. 15 in San Francisco.  We will use the morning to meet as a group and the afternoon to have one-on-one consultations with the ATI Team.  We hope you will make every effort to send someone from your IMAP team to meet with other CSU IMAP team members.  Please let us know if your campus will attend and how many you plan to send.  This is an excellent opportunity for us to share our knowledge and experience and we hope you will take advantage of it.

Sincerely,

The ATI Team

Jean Wells

Wayne Dick

Mark Turner

Deborah Kaplan

Sam Ogami

General Themes and Benchmarks that Emerged from IMAP Reviews
1. The scope of materials covered in the plan clearly identifies all types of instructional materials.

2. The procedures for identification include all dates, departments, and people (organizational details).

3. Resources required by procedures include money, facilities, people, technology, and time and explain how each is being used and/or needed.

4. You have developed policies and/or procedures that support the goals of your plan i.e., GE Policy, Program Review, Distributed Learning Policy, etc.

5.  You have diverse involvement in developing accessibility policies through the inclusion of academic and administrative committees, constituencies, and units (departments, colleges, and auxiliaries) as well as faculty groups, department chairs, student groups, staff organizations, and administrators. 

6. Responsibilities are shared equally and fairly across divisions, especially between Student Services and Academic Affairs.

7. Your plan shows a shift toward accessibility and does not focus on accommodations.

8. In the early identification of students with disabilities:

a. More burdens are not placed on the student to find services.

b. There is no discrepancy between the total number of students served and the number of print disabled students.  If discrepancies are apparent, you have a plan to resolve them.

c. The number of students who request disability services has been compared to the number of students who actually use disability services.  A discrepancy in this area deserves attention.

9. Your strategy to capture electronic media (LMS or Web) is identified and is sufficient and complete to capture faculty course materials electronically.

10. Your plan includes short, medium and long range goals in the purchasing of multimedia.

a. Your plan provides for making current holdings and productions accessible as well as future procurements.

b. Roles and responsibilities have been assigned to departments and people such as Library staff, media personnel, A/V etc.

c. A method has been defined to survey and identify your multimedia holdings.

11. The incentives you have proposed are realistic and obtainable.

12.  You have included resources other than Disability Services to assist with exceptions described in your plan.

13. You have identified gaps or areas that need further development in your plan and you would like to be provided with more information across the CSU system on recommendations.

14. You have included short, medium, and long range goals for training faculty and other staff members as well as the resources that you will need and how you will get them.

15. There is a mechanism in place to get the entire institution involved in this public policy initiative through outreach, communication and awareness programs.

16. You have a realistic estimate of faculty materials that can be made available.

17. Your plan includes a process to get faculty materials into electronic format.  This includes Syllabi, assignments, handouts, class notes, videos, PowerPoint or any presentational materials.

18. Your plan includes a method to provide resources to faculty who need to make materials accessible even while a class is in progress.

19. Easy retrieval of materials is supported in this plan by using a repository.

20. You are investigating the integration of systems to provide for more timely delivery of all materials.



