Accountability Overview cont’d. - 2

A Comparison of CSU and Cal State San Marcos Performance on 

Selected Accountability Indicators (Web Version)

After endorsement of the Cornerstones report by the CSU Board of Trustees in 1998, staff at the Chancellor’s Office, in consultation with campus administrators, began the lengthy process of developing procedures for campuses to make periodic reports on their success in serving their students and surrounding communities.  Upon receiving the first Accountability Reports in August 2000, the Trustees decided to require biennial reports focusing on nine performance indicators, with a tenth added every four years.  These indicators, most of which are quantitative in character, are listed below; where necessary, the format or focus of each is specified in parentheses.
  #1: Quality of baccalaureate degree programs (narrative report focusing on campus efforts to assess 

     student learning)

  #2: Access to the CSU (i.e., treatment of CSU-eligible applicants)

  #3: Progression to the degree (i.e., one-year continuation rates)

  #4: Persistence and graduation (i.e., three- and six-year retention rates)

  #5: Areas of special state need  (i.e., teaching credentials granted)

  #6: Relations with K – 12 (i.e., outreach to K-12 schools and math/English proficiency at entry)

  #7: Remediation (i.e., proficiency achieved by first time freshmen one year after entry)

  #8: Facilities utilization (i.e., off-peak use of classroom buildings)

  #9: University advancement (i.e., annual giving and alumni participation)

#10: Quality of graduate and post-baccalaureate programs (narrative report, beginning in 2006)

Beginning with this year’s mid-October report, campuses examined not only the performance indicators, but also performance goals defined four years ago.


Along with the campus-specific data for this year’s third biennial report, which was submitted in mid-October, the Chancellor’s Office provided systemwide data for the eight quantitative indicators.  Although not all lend themselves to comparisons between the system and individual campuses, a number do (i.e., 3-8).  Tables 1-6, as well as Figures 1-4, use the relevant systemwide figures as a comparative context for assessing the performance of Cal State San Marcos on these indicators.  The performance of first-time freshmen and of transfer students from California Community Colleges (CCC) is examined separately throughout.

The systemwide data summarized below, and in the attached tables and figures, indicate that, despite recent improvement, the one-year continuation rate of CSUSM’s first time freshmen (70.5% for Fall 2002 entrants) lags the systemwide figure by 9%.  The percentage of likely graduates among these students shows impressive gains for the most recent cohort considered, but nonetheless remains below the CSU figure (50% vs. 55%).  Both the one-year continuation rate and longer-term retention rate of students transferring to CSUSM from California community colleges are considerably higher than those for the first time freshmen (80% and 71% respectively).  Although the rates of these juniors lag those for the CSU system during the most recent three years considered, the gap is modest.


Despite some recent gains, the degree to which the CSUSM’s first time freshmen enter proficient in both mathematics and English is well below the systemwide percentages (33% vs. 41% for the Fall 2002 entrants), as is the percentage of San Marcos freshmen who become fully proficient in these subjects after entering with deficiencies in at least one; the rate of 72% proficient for CSUSM students entering in Fall 2002 lags the 82% fully proficient for the system as a whole by a considerable amount.  Since the latter is more amenable to change through campus initiatives than the former, efforts to increase in the percentage becoming proficient during the first year might well increase CSUSM’s freshmen continuation rate in the near term.  This, in turn, should lead to a rise in the graduation rates of these students; of the Fall 1997 first time freshmen entrants returning at the beginning of their second year of study, 53% appeared likely to graduate six years after entry.

SUMMARY OF COMPARATIVE FINDINGS

First Time Freshmen


( During the early part of the five-year period under consideration, the one-year continuation rate of first time freshmen at Cal State San Marcos fluctuated from year to year (see left side of Figure 1 and the top part of Table 1).  Since 2000, the rate has risen by 10 points (from 61% to 71%).  On average, just under two-thirds of our regularly admitted first-time freshmen (65%) entering during the 2000-02 period were still enrolled one year later, a continuation rate that is significantly lower than the 79% return rate prevailing for the system as a whole during the same period.  Even for the most recent entry cohort for which comparative data are available (Fall 2002), the San Marcos one-year continuation rate lags the system rate by 9%.


● Of the first time freshmen entering Cal State San Marcos in Fall 1995 – our first cohort – 35% appeared likely to graduate six years after entry (see top part of Table 2).
  This retention rate has grown appreciably for the subsequent two cohorts, comfortably outstripping more modest gains in the six-year retention rate for all CSU students graduating from the campus at which they first enrolled (see left side of Figure 2).  Despite the gains, the percentage of likely graduates among the first time freshmen entering CSUSM in Fall 1997 (50%) still lags the comparable percentage for all CSU students entering in the same term by 5%.  If one only considers students taking sufficient units per term to graduate in four years, however, the CSUSM retention rate for the Fall 1997 cohort somewhat exceeds the CSU rate (77% vs. 73%).


( During the five-year period under consideration, the percentage of first time freshmen entering Cal State San Marcos ready for college-level work in mathematics increased noticeably, as did the rate for the CSU as a whole (see left side of Figure 3 and the first section of Table 3), in large part because of the introduction of the new ELM test in Fall 2002.  Despite disproportionate gains, the percentage of San Marcos freshmen proficient in mathematics at entry remains 10% below the comparable systemwide figure for the Fall 2002 cohort (53% vs. 63%).


( The percentage of first time freshmen entering CSUSM ready for college-level work in English dipped among Fall 2002 entrants, after hovering around 50% among students entering during the 1998-2001 period (see middle section of Figure 3 and the second section of Table 3).  Although the percentage proficient in English at entry also dipped in Fall 2002 for all CSU students, the drop was more modest than the one at CSUSM.  Thus, the average proficiency rate for San Marcos students entering during the 2000-02 period remains somewhat below the systemwide average for the period (49% vs. 53%).


● As the bottom section of Table 3 and the right side of Figure 3 indicate, the improvement in mathematics proficiency during the 1998-2002 period yielded a substantial increase in the percentage of fully proficient first time freshmen entering Cal State San Marcos and the CSU as a whole.  This is particularly noteworthy for San Marcos, since the improvement occurred while the size of the freshmen 

class increased by almost 160%.  Nonetheless, first time freshmen arriving at Cal State San Marcos in Fall 2002 were significantly less likely than those on other campuses to arrive fully proficient in both mathematics and English (33% vs. 41%), with lack of preparation in the former a particular problem.


( Although the proportion of entering CSUSM first time freshmen needing remediation at entry has decreased steadily during the period under consideration (from 78% among Fall 1998 entrants to 67% among Fall 2002 entrants), the percentage completing such remediation within one year of entry has fluctuated (see Figure 4 and Table 4).  After declining during the 1998-2000 period, it more than rebounded during the 2000-02 period.  The comparable rate for all CSU students has hovered around 80% throughout the period, with the result that the San Marcos rate is closer to the systemwide rate than it was during the late 1990s, but still lags it by 10% (72% vs. 82%).  At least some of the discrepancy is due to the unusually low one-year continuation rates of our first time freshmen, since the base used to calculate the percentages in Table 4 includes all students needing remediation at entry, not just those enrolling for a second year.  At the same time, increasing the number of first time freshmen successfully remediated within a year would undoubtedly increase the one-year continuation rate.

CCC Transfer Students


( During the five years under consideration, approximately four in five of the regularly admitted students transferring from a California Community College (CCC) returned to CSUSM one year after entry (see right side of Figure 1 and the bottom section of Table 1).  This continuation rate is close to, but lags, the systemwide average of 84% during the 2000-02 period.
.


( The number of CCC transfer students entering both Cal State San Marcos and the CSU as juniors increased considerably during the five-year period under consideration (i.e., 1996-2000; see the bottom part of Table 2).  The percentage of these San Marcos transfer students considered likely to graduate at the beginning of their fourth year since initial entry also improved significantly during the first three years under consideration, but has leveled off and declined somewhat since then (see right side of Figure 2).
  Thus, the CSUSM average retention rate for the most recent three cohorts considered slightly lags the comparable CSU rate (71% vs. 73%).


( In short, CSUSM’s CCC transfer students are somewhat less likely than those on other campuses to be enrolled one year after entry and slightly less likely to obtain their baccalaureate degrees.

Credentials Granted and Space Utilization


( The number of credentials granted by Cal State San Marcos dropped in all categories during the most recent year considered (2002-03), most probably in response to the decline in San Diego schools’ ability to hire new teachers.  During the preceding four years considered (1998-2002), however, the number of credentials granted by CSUSM grew fairly steadily (see Table 5).  Despite the recent downturn, the number of credentials granted in the three categories considered is at least 15% higher in 2002-03 than it was in 1998-99.  Although the growth in multiple subject credentials is low in comparison to the CSU rate,
 it is clearly above-average for the increasingly important single subject and special education categories.


● The figures in Table 6 show an increase, during most of the period under consideration, in the percentage of FTES enrollments at CSUSM in classes meeting during off-peak or non-traditional hours.  The decline in the 2002-03 percentage is largely a function of that year’s strong overall increase in FTES enrollment.  The figures in Table 6 under-estimate the percentage of CSUSM students taking classes meeting at non-traditional times, since the Chancellor’s Office numbers do not include classes beginning before 8:00 a.m., a start time that our campus considers non-traditional.  Since 1998-99, the number of classes meeting at this time has increased substantially.


( During the 2000-03 period, CSUSM classes meeting at non-traditional times constituted 37%, on average, of all such enrollments.  This percentage lags the comparable CSU figure by 5%.  The percentages shown in Table 6 are misleading, however, because two options ─ summer enrollments and off-campus instruction ─ were offered at San Marcos for only some of the years under consideration.  If one ignores these two categories, and considers only the off-peak on-campus options offered during the academic year, the average percentage of classes meeting at non-traditional times drops to 33% for San Marcos and to 37% for the system as a whole, a somewhat smaller disproportion.


( Even though the overall percentage of FTE students taking classes at off-peak times at CSUSM lags the comparable figure for the CSU, the percentage growth in these enrollments during the last three years has been greater at CSUSM than in the CSU as a whole (29% vs. 23%).
  Once again, ignoring options offered off-campus or during the summer, puts the CSUSM performance in a more positive light; the three-year percentage change figure rises to 33% for San Marcos, but drops to 15% for the system as a whole.

Table 1. One-Year Continuation Rates of Regularly Admitted Undergraduate Students Enrolled at Cal State San Marcos and in the CSU by Entry Status and Year (Indicator 3.1)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	Fall 1998
	Fall 1999
	Fall 2000
	Fall 2001
	Fall 2002
	Three-Year
	 

	 
	Entry Status
	entrants
	entrants
	entrants
	entrants
	entrants
	Average
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  First-Time Freshmen
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	63.0
	67.4
	60.9
	62.4
	70.5
	64.6
	 

	 
	       (no. of students on which the rates are based)
	(303)
	(383)
	(536)
	(503)
	(784)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	79.1
	77.1
	78.4
	78.5
	79.4
	78.8
	 

	 
	       (no. of students on which the rates are based)
	(28,328)
	(31,185)
	(33,821)
	(36,655)
	(37,853)
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  CCC Transfer Students
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	81.4
	78.3
	79.9
	80.5
	80.3
	80.2
	 

	 
	       (no. of students on which the rates are based)
	(584)
	(732)
	(726)
	(810)
	(944)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	82.6
	82.2
	83.5
	84.0
	83.7
	83.7
	 

	 
	       (no. of students on which the rates are based)
	(26,436)
	(28,239)
	(27,865)
	(30,111)
	(30,922)
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Source: Analytic Studies; CSU Chancellor's Office

Table 2. Percentage of Regularly Admitted Students in Recent Cal State San Marcos and CSU Entry Cohorts Likely to Complete Their Baccalaureate Degrees by Entry Status and Year (Indicator 4) *
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	Fall 1993/96
	Fall 1994/97
	Fall 1995/98
	Fall1996/99
	Fall '97/'00
	Three-Year
	 

	 
	Entry Status
	entrants
	entrants
	entrants
	entrants
	entrants
	Average
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  First-Time Freshmen
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	--
	--
	35.1
	38.3
	49.7
	41.0
	 

	 
	       (no. of students on which the rates are based)
	 
	 
	(268)
	(290)
	(302)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	52.5
	51.6
	52.7
	54.0
	55.1
	53.9
	 

	 
	       (no. of students on which the rates are based)
	(18,012)
	(20,534)
	(22,371)
	(25,281)
	(26,504)
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  CCC Transfer Students Entering as Juniors
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	62.8
	72.2
	72.3
	71.9
	68.0
	70.7
	 

	 
	       (no. of students on which the rates are based)
	(199)
	(234)
	(394)
	(505)
	(512)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	70.5
	72.7
	73.0
	72.9
	73.4
	73.1
	 

	 
	       (no. of students on which the rates are based)
	(12,837)
	(14,295)
	(18,254)
	(19,067)
	(21,597)
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


* The rates in this table combine two figures: the percentage of an entry cohort that has graduated in three years (for transfers) or six years (for first time freshmen) after entry and the percentage still enrolled at the beginning of the seventh or fourth year after entry.

Source: Analytic Studies; CSU Chancellor's Office
Table 3. Percentage of Regularly Admitted First Time Freshmen at Cal State San Marcos and in the CSU Who Arrived Fully Prepared in Mathematics and English by Year (Indicator 6.2)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	Fall 1998
	Fall 1999
	Fall 2000
	Fall 2001
	Fall 2002
	Three-Year
	 

	 
	Area of preparation
	entrants
	entrants
	entrants
	entrants
	entrants
	Average
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Mathematics
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	30.8
	35.8
	42.0
	42.7
	52.9
	45.9
	 

	 
	       (no. of students on which the rates are based)
	(303)
	(383)
	(536)
	(503)
	(784)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	46.0
	52.0
	54.8
	53.8
	63.0
	57.2
	 

	 
	       (no. of students on which the rates are based)
	(28,327)
	(31,187)
	(33,822)
	(36,655)
	(37,870)
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	English
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	49.2
	47.5
	48.5
	53.5
	45.5
	49.2
	 

	 
	       (no. of students on which the rates are based)
	(303)
	(383)
	(536)
	(503)
	(784)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	53.0
	54.0
	54.3
	53.8
	51.0
	53.0
	 

	 
	       (no. of students on which the rates are based)
	(28,327)
	(31,187)
	(33,822)
	(36,655)
	(37,870)
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	Fully Proficient at Entry
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	    San Marcos
	22.4
	25.3
	29.5
	31.0
	32.8
	31.1
	 

	 
	       (no. of students on which the rates are based)
	(303)
	(383)
	(536)
	(503)
	(784)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	32.0
	37.0
	38.0
	37.8
	41.2
	39.0
	 

	 
	       (no. of students on which the rates are based)
	(28,327)
	(31,187)
	(33,822)
	(36,655)
	(37,870)
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Source: Analytic Studies; CSU Chancellor's Office
Table 4. Percentage of Regularly Admitted First Time Freshmen at Cal State San Marcos and in the CSU Who Needed Remediation at Entry and Are Fully Proficient Within One Year of Entry by Year (Indicator 7)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	Fall 1998
	Fall 1999
	Fall 2000
	Fall 2001
	Fall 2002
	Three-Year
	 

	 
	
	entrants
	entrants
	entrants
	entrants
	entrants
	Average
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	    San Marcos
	66.8
	60.5
	59.8
	63.0
	72.0
	64.9
	 

	 
	       (no. of students on which the rates are based)*
	(235)
	(286)
	(378)
	(345)
	(527)
	 
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	     CSU
	79.0
	79.0
	81.0
	79.0
	82.0
	79.7
	 

	 
	       (no. of students on which the rates are based)*
	(19,237)
	(19,741)
	(20,890)
	(22,811)
	(22,278)
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


* The figures in parentheses on this line represent the number of students needing remediation at entry in mathematics and/or English.

Source: Analytic Studies; CSU Chancellor's Office

Table 5. Number of First-Time New Type Credentials Recommended by Cal State San Marcos and the CSU by Type of Credential and Year (Indicator 5)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	
	
	
	 
	Percent
	 

	 
	
	 
	
	
	
	 
	change during

	 
	
	T a r g e t   Y e a r
	five-year
	 

	 
	Type of credential
	1998-1999
	1999-2000
	2000-2001
	2001-02
	2002-03
	period
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	 
	 
	 

	 
	San Marcos
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  Multiple subject
	311
	304
	341
	410
	361
	16.1
	 

	 
	  Single subject
	37
	30
	62
	79
	57
	54.1
	 

	 
	  Special education
	26
	10
	45
	51
	46
	76.9
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	CSU
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  Multiple subject
	5,141
	6,080
	6,608
	8,360
	8,047
	56.5
	 

	 
	  Single subject
	2,397
	2,524
	2,502
	3,098
	3,119
	30.1
	 

	 
	  Special education
	1,207
	1,253
	1,148
	1,254
	1,632
	35.2
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Source: Analytic Studies; CSU Chancellor's Office
Table 6. Number and Percentage of FTE Students at Cal State San Marcos and in the CSU Enrolled in State-Supported Classes Meeting at Non-Traditional Times (Indicator 8)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	T a r g e t   Y e a r
	Three-Year
	 

	 
	
	1998-1999
	1999-2000
	2000-2001
	2001-02
	2002-03
	Average
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	San Marcos
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  Overall non-traditional course offerings
	1,214.3
	1,310.7
	1,668.7
	1,899.8
	2,153.2
	
	 

	 
	  Overall instruction in the college year
	3,788.8
	4,325.7
	4,678.2
	4,933.8
	6,054.8
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  Percentage of instruction that is non-traditional
	32%
	30%
	36%
	39%
	36%
	37%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	CSU
	 
	
	
	
	 
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  Overall non-traditional course offerings
	102,565.6
	106,546.9
	113,032.1
	131,458.5
	138,873.2
	
	 

	 
	  Overall instruction in the college year
	270,161.5
	277,336.2
	285,642.5
	310,110.2
	325,981.0
	
	 

	 
	
	 
	
	
	
	 
	
	 

	 
	  Percentage of instruction that is non-traditional
	38%
	38%
	40%
	42%
	43%
	42%
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


NOTE: in contrast to the CSU figures, the San Marcos figures do not include summer enrollments prior to the 2001-02, since the campus's state-supported program did not begin until Summer 2001.

Source: Analytic Studies; CSU Chancellor's Office






















	� A concerted effort to improve the one-year continuation rate of first time freshmen would require other steps as well, since a good many freshmen who are fully proficient at entry do not return for a second year of study. Among the regularly admitted Fall 2002 first time freshmen, for example, 27% of those who were fully proficient at entry did not return for a second year of study.


	� Preliminary data for Fall 2004 suggest that the one-year continuation rate for first time freshmen entering in Fall 2003 is 72%.


	� The rates in the top part of Table 2 combine two figures: the percentage of an entry cohort that has graduated six years after entry and the percentage still enrolled at the beginning of the seventh year after entry.


	� Preliminary data for Fall 2004 suggest that the one-year continuation rate for transfer students from CCCs entering in Fall 2003 is 80%.


	� The rates in Figure 2 and the bottom half of Table 2 combine two figures: the percentage of an entry cohort that has graduated three years after entry and the percentage still enrolled at the beginning of the fourth year since entry.


	� The relative growth in number of multiple subject credentials is not as small if one ignores the 2002-03 figures.  During the 1998-2002 period, the number of multiple subject credentials granted by CSUSM increased by 32% compared to a 63% increase in the CSU as a whole.


	� During the Fall 2002 term, the number of FTE students enrolled in classes beginning before 8 a.m. was double the comparable Fall 2000 enrollment, rising to approximately 615 FTE students.


	� Three-fifths of the San Marcos net growth in off-peak enrollments during the 2000-03 period is due to the addition of distance learning FTES in 2001-02 and 2002-03, figures that may be inflated for our campus.





