
DATA ANALYSIS 
& DECISION 

MAKING

PERSONALISATION
Curriculum Changes

VIRTUAL CAMPUS
Online anywhere

VIRTUAL 
GUIDANCE 

COUNSELOR -> 
IDENTIFY AT-RISK 

STUDENTS

AI HELPDESK
Identify the opportunities 

that assist in student 
success

WHAT ARE THE BIG IDEAS
IN THE NEXT 3-5 YEARS

What is IITS already 
doing related to 

[TREND]?

-Course need
-Budget reports

-Graduation retention

Who else might we 
need to bring into a 
conversation about 

[TREND]?

-Campus community
-Future students

-Business

What may need to be 
expanded in terms of 

services, systems, etc. if 
[TREND] surfaces as a key 
area of focus from campus 

stakeholders?

-Quality data to develop trust

What are our internal 
assets and challenges to 
meet [TREND] needs, if 

adopted?

-Budget
-Training

-Staff
-Awareness

-Assessment of 
Campus climate of 

using data

Resource 
Allocation

Academic Excellence

Educational Equality

Support Faculty 
Research
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What are people asking for? 
What issues are you aware of?

What other trends overlap?

Tailor Experience to 
Student Needs

Gathering external data
K-12
Business needs
Income
Student needs

Digitalization
Personalization

Machine Learning


