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Our Process

A Division leaders develp&)ed budget reduction scenarios
to.ﬁddress a campuswide targeted reduction of $5.6
million

AVice Presidents presented these scenarios to the
University Budget Committee (UBC)

A President charged the UBC to recommend spending
reductions with an eye on student success

A UBC members reviewed division scenarios and
forwarded their recommendations to Executive
Council

A Executive Council proposed a reduction plan for the
campus



Cal State San Marcos
Fiscal Year 2008-09 Operating Fund Budget Reducing
the Permanent Gap/Systemwide Budget Cuts

Reducing the Permanent Gap (2,692,387

FY 08/09 CSBudgetReduction (2,616,400

Total Reduction to FY 08/09 Budget (5,308,787




University Advancement

AAs the campus feels the impact of these budget
reductions, the need for private support is
heightened along with plans for a fundraising
campaign in the years ahead.

AUniversity Advancement will proceed with
filling its senior development position.

AlnrecognitionofUni ver si t Advan
current and future infrastructure needs, the
division will not be subject to permanent budget
reductions at this time.



Office of the President

AReduce general fund support for Athletics by
$125,000

A Eliminate general fund support for Community
Engagement programming

AReduce general fund support for programming such
as Educational Equity & Diversity and the American
Democracy Project

AReduce discretionary funding for special requests
and projects

AReduce operating expenses across the Office of the
President



Student Affairs

A Closure of the Testing Center
AEliminate all general fund out of state travel

AReduce general fund support of student recruitment
activities

AEliminate one MPP position and seven unfilled or
temporarily filled staff positions

A Shift of state- -supported expenses to fee revenue,
where appropriate



Student Affairs

APossible minimal reductions in service hours for
the following areas:

' Cougar Central

' Career Center
- Writing and Language Learning Centers




Finance and Administrative Services

A Eliminate one police officer position

A Eliminate two MPP positions and eight unfilled or
temporarily filled staff positions

A Reduction in service levels for reimbursements, service
agreements, contracts, calls for service and other
administrative areas



Finance and Administrative Services

A Eliminate all general fund out of state travel; curtail state
travel to system wide mandatory meetings where possible

A Reduce student assistant job opportunities

A Reduce reserve funds, impacting ability to meet unforeseen
contingencies



Academic Affairs

A Authorized to continue twelve tenure-track faculty
searches in Arts and Sciences

A Continuing searches for 2 Librarians

A1 faculty hire in COBA also completed and 2 full-time
faculty searches still underway in Nursing (supported by
funds from Extended Learning and Title III.)

AUt i lizing fdall funds budget
possible

A Academic Affairs Town Hall scheduled April 29 to
answer questions and review details not covered today



Academic Affairs

A Cut approximately 4-5% of sections offered in 07-08. Additional
fees from over target enrollments and end-of-the-year funds
lessened the impact.

A Reduce summer course offerings
A Eliminate 1 unfilled MPP and 2-3 unfilled staff positions

AReduce fAicomputer refresho expend,i
lab while maintaining commitment to individual replacement
schedules

A Reduce training costs in IITS
A Eliminate most general funded out-of-state travel for administrators

A Eliminate general fund support of Southwest Riverside County
administrative operations. Temecula Center will be supported
through external funds and Extended Learning.



Next Steps

A State budget continues to evolve i the challenges faced
by the state are significant and may not be resolved in a
single year

A We will continue communicating the latest information
to the campus community

AGovernordés May Revi sedMaBudg
Constitutional deadline for final budget is August 31st.

A Check the Budget Central web site for the latest
information



Next Steps
AContinue wise use of resources

AContinue to look for ways to reduce impact of
spending reductions to core services

AGet involved in the Alliance for the CSU



