
Develop needed workforce 
skills and competencies

Communicate compliance, 
issues and standards

Seek continuous process 
improvement

Foster collaborations

Deliver quality services Meet legal and regulatory 
requirements

Strengthen trust, respect 
and confidence

Campus Community Resources & Regulations

Processes

People

Cal State San Marcos

STRATEGY MAP

Finance and Administrative Services

Build a positive work 
environment

Strategically plan and 
manage resources
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