


+ Development of opportunities for nth and nth grade students to experience university level academic work at the District 
high schools. 

+ Intervention and credit recovery opportunities are in place during the school year for students. 

Parent/Family Communication & Education: 
+ A clear statement of expectations provided to staff, parents, community, and students for seventh grade and each year there

after regarding participation in the District program. 
+ A systematic program of parent communication and education while the student is a program participant. 
+ Opportunities for students and parents to visit CSUSM when organized and planned as part of the District program including 

transportation to CSUSM for visits and orientations. 
+ Frequent notification to students and parents of academic progress toward high school graduation and CSUSM admission 

requirements. 

Professional Development Opportunities: 
+ Training for middle and high school teachers in Advancement Via Individual Determination (AVID) program strategies. 

Data Management & Applied Analysis: 
+ Annual reports on the progress of each participating class provided to the University and other interested stakeholders. 

Scholarship Support 
+ Fundraising and development of supplemental financial aid for qualified participating students. 
+ Distribution of supplemental financial aid for qualified participating students. 

CALIFORNIA STATE UNIVERSITY SAN MARCOS' COMMITMENT 

As part of the compact described herein, CSUSM will provide a guarantee of enrollment at California State University for all grad
uating Carlsbad Unified School District twelfth grade students who: 

+ Successfully complete the minimum CSU eligibility index requirements and achieve a passing score on the EPT and ELM, 
demonstrating that they have no remedial needs in English or Math. 

+ Have taken the SAT Reasoning Test or ACT (no minimum score is required). 
+ Graduate with a cumulative GPA of 3.0 or higher. 

CSUSM and the District are committed to an inclusionary/supportive model that allows students who fall behind in meeting 
benchmarks to accelerate back on target to qualify. Toward that end, CSUSM will: 

Recruitment: 
+ Work with the District to communicate this compact to all students, staff and community members. 
+ Develop a comprehensive parent and student orientation and visitation program for pre-collegiate advisement including: col

lege selection, financial aid, and other college entrance issues. 
+ Prioritize application, evaluation, and notification for the District program students. 

Academic Support: 
+ Provide academic advising, guidance, and support for incoming district program students to promote timely graduation. Ad

vising support also will be supplemented with education planning tools such as the course planner and Academic Require
ment Report (ARR) designed to track and facilitate student degree completion. 

+ Assist and support the District program graduates at CSUSM with structured programs designed to reduce the college drop
out rate. 

+ Work with University Outreach and other Departments to extend opportunities for the District program students to experi
ence university level academic work. 

+ Assist with placement of qualifying students in internships, summer placements, or senior project assignments within local 
community businesses. 

+ Assist in the recruitment of college students as tutors to the District's high schools and middle schools through campus organ
izations and programs. 

+ Encourage CSUSM alumni to volunteer as speakers or mentors to the District schools. 
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Professional Development: 
• Participate with the District staff in researching, designing, and implementing literacy and mathematics training models or 

other relevant professional development. 
• Encourage CSUSM and the District faculty to dialogue regarding academic performance expectations at the University. 
• Support dialogue and information sharing about freshman course expectations with the District teachers, counselors and ad

ministrators. 

Data Management & Applied Analysis: 
• Monitor student achievement and continue to implement practices that encourage learning by all students. 
• Provide feedback to the District staff on level of achievement of the District program students at CSUSM. 

Scholarship Support 
• Facilitate the distribution of supplemental financial aid for participating students. 

JOINT COMMITMENT OF PARTNERS 

The District and CSUSM will collaboratively work to obtain additional public and private funds to support and enhance the activi
ties outlined in the agreement. 

TERMS OF MEMORANDUM OF UNDERSTANDING 

It is the intent of the partners to include the graduating class of 2017. This Memorandum of Understanding can be amended or 
extended by mutual agreement of the partners and will be reviewed annually. 

CSUSM and the Districts entered into this agreement on December 4, 2013. 

California State University San Marcos 
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Carlsbad Unified School District 
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