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ASI Executive Committee 2018/2019 
Savana Doudar 
President & CEO 

Kenny Tran 
Executive Vice President 

Michelle Tran 
VP of Student & University Affairs 

Lucas Dias 
Choir and Chief of Stoff 

Annie Macias 
Executive Director 

Ashley Fennell 
Asst. Director, Government Affairs 

& Initiatives 

ITEM SUBJECT PRESENTER 
01 Call to Order 

The meetinll: was called to order at 9:07am. 
Lucas Dias 

Chair & Chief of Staff 

02 Roll Call 
Present: Savana, Kenny, Michelle, Lucas, Annie 
Absent: Ashley 

Lucas Dias 
Chair & Chief of Staff 

03 Recognition of Guests 
Kim Pierce, Julianna Castro, Allie Garcia, Mei Mirow, Ryan 
Callanta, Olaf 

Lucas Dias 
Chair & Chief of Staff 

04 Approval of Agenda Lucas Dias 
Action Savana motioned to approve the agenda 

Michelle seconded, 
Motion carries 

Chair & Chief of Staff 

05 Approval of Minutes Lucas Dias 
Action Kenny motioned to approve the minutes. 

Savana seconded. 
Motion carries 

Chair & Chief of Staff 

06 
Information 

Open Forum 
None 

Lucas Dias 
Chair & Chief of Staff 

07 IP Team Updates 
Information Description: IP Team will share updates about the ASI 

rebranding process that was originally discussed at ASI 
Retreat in August. 
Fiscal Impact: None 
See attached documents reviewed. 
Ryan provided an overview of the Internal Productions 
Team work about the ASI rebranding efforts. Annie had 
questions about reviewing the use of other platfonns outside 
of Instagram. Julianna shared information on the potential 
software tools she is piloting with CAB. 

Kimberly Peirce 
Interim Associate Director 

Ryan Callanta 
Digital Media and 
Communications 

Coordinator 

08 ASI Budget Guiding Principles 
Information Description: Review of the updated budget guiding 

principles. 
Fiscal Impact: None 
See attached document reviewed. 
Kenny presented the Budget Guidelines developed in the 
Internal Operations Committee. Annie noted that one 
header would be better to say "programmatic expenses" 
rather than prmrram and services. 

Kenny Tran 
Executive Vice President 

09 Update Signature Authority 
Action Description: The Committee will review and vote on an 

updated signature authority. 
Fiscal Impact: None 
Annie provided the updated policy to include Clint 
Roberts's new title as AVP for Business and Financial 
Services, add the Aux Manager and the ED to banking 
documents. 

Annie Macias 
Executive Director 



Michelle motioned to approve the policy. 
Savanna seconded. 
Motion carrries. 

10 
Information 

Goals Update 
Description: Update our goals, focusing on holistic 
wellness. 
Fiscal Impact: None' 
Savana provided an update to the Hollistic Wellness 
Building conversation with President Haynes. She 
explained the differences between a fee referendum and an 
Alternative Consultation Route and discussed the need for a 
feasibility study prior to raising the fee. Annie further 
shared that her meetings with VP Checa, A VP GCA, A VP 
Roberts, Sara Quinn and Katy Rees resulted in discussions 
about timing for a feasibility study and the actual alternative 
consultation process to raise the USU fee. Michelle asked 
questions about the work that she engaged the Student 
Advisory Committee to collect feedback from students on 
Holistic Wellness. 

Savana Doudar 
President 

11 
Information 

Graduation Initiative 2025 Symposium 
Description: Updates on the Graduation Initiative 2025 
Symposium. 
Fiscal Impact: None 
Savanna provided a high-level overview of the Symposium 
and shared a presentation that discusses the 6 pillars of the 
Graduation Initiative. 

Savana Doudar 
President 

12 
Information 

Reports 
Lucas mentioned that Cougar conversations had a great number of 
participants and everyone left with new information. 
Savana had nothing to report. 
Kenny mentioned that he is working on ASI visibility by tabling 
and discussed reviewing the ALF guidelines. 
Michelle mentioned that she will be bringing two bills to Lobby 
Corps from the most recent CSSA meeting. 

Lucas Dias 
Chair & Chief of Staff 

13 
Information 

Announcements 
Annie discussed that Vikki G. would be out until early December. 

Lucas Dias 
Chair & Chief of Staff 

14 
Action 

Adjournment - Kenny motioned to adjourn the meeting, 
Michelle seconded. 

Lucas Dias 
Chair & Chief of Staff 

I, Lucas Dias, 18/19 ASI Chair & Chief of Staff, hereby certify that the above minutes 
were approved by the Executive Committee of Associated Students, Inc., at a regularly 

scheduled ~e~~ o~ece1o/f~ \2018 mj:~ 
7'U-"W7' ~ 

Lucas Dias 

I /_L s-111 
Date 



ASI: REBRANDING UPDATE 
WHAT WE HAVE IEEH UP 101 

1) COLLECTION AND Al'IALVSIS OF 
RmEA.T DATA 

2) GATIIEIIED SOCIM. MEDIA INYDlmRY 

3) SWOT ANALYSIS OF .ASI IRAND WITH 
DA. PERREN 

4) WE ESTABLISHED OUR .ASI 
VOICE AND TONE 

5) RESEARCHED AND FOUND A SOCIAL 
WEDIA W.NAGEMENT 1001. 

11{1 VOICE AND TONE I 
1- IJl'IOCl,.11 _, 'W&all,Q) 

~ NIIJilRL IN:CltJ. ...., 

I PIOflllDW. oa:cT INDW °"" ~----

: ~ WHAT WE FOUND 
' WE WANT STUIJDITS 10 KNOW THE 
. : BRJ.ND OVER 11IE ENTITY IIAANDS 

" IMVDffl>RY DATA ~ 
WE PULLED DATA fR0M ALL ASI 

ACXX>Ut4TS AND COMFIUIED STATISTICS -

90" OF OUR FOLLOWERS FOLLOW ALL 
THR&IG A0CO\MTS (BOO. C.U. CP) 

• OFPOSlS DllFIIST2'WIIIIS0F-
- ICllc 2 CAI: 12 MMIRY: I , .. 

~ S.W.O.T. POINTS - • • 

DISCUSSED TIE DIFFillEMT TYPES OF INFO 
WE SHARE AND TIIE PURPOSE OF EACH 

SOCIAL MEDIA ACCOUNT 
VOICE: All'S-PIRS0IWITY ..... 

'R>NE: VMIIAT1011 CFVOICE.1111' WUIEIPUE...,... ESTAIIUSHEOOUR WHY? ON SOCIM. 

JO MIDIENCE. SIY\l4T1011 NID CHAIML : · I DISCUSSED HAVING TWO ACCOUNTS 

'
■■■■■■■■•~• INSlUDOFMERGIMGALLIMlOOME. (IIOD/CAI.\CCOUNT ANDCP ACC01JN11 

TAKEAWAYS 
NAIIROWED SOFTWARE DOWM 10 TWO 

(IIOOTSUITE VS. AGORAPULSE) 

11W. PERIOD 10 mT IOJH R)R 11 
~ UPNEXT: __ • 

DESIGN TEAM ROLES AND STRUCTURE 
ESO.M.ISH BRANDING Guat.lNES 

ROLE OUT PLAN FOR REIRAND 
WEBSITE REMODEL 

WHY IT MAKES SENSE 10 MERGE ALL: 
Slllvt:toUG,1,R AUITRY 

-CAMPUS AttTMTIES-IID 
EM'CIWEl: IIQAAl)Of DIIK10RS 

INTERNAL PRODUCTIONS TEAM 
MEI MIROW ALLIE C..RCIA 

OLAF Zl£UIISICI JULIANNA CASTRO 
KENNETH TIAN 

ADVISOII: KIM P CHAIR: RYAN C 



Transparency 

Associated Students, Inc. 
California State University San Marcos 

Budget Guiding Principles 
As o/October 12, 2018 

The ASI budget should be timely. simple to understand_. and be easily communicated to the 
campus community and stakeholders. 

Adaptability 
The ASI budget allocations should be consistent with ongolng ASI initiatives and flexible with 
new initiatives, while keeping in mind mandatory cost increases. 

Operational Expenses vs Program Services . 
The ASI budget allocations should review the ~rcentages of the operational expenses and 
program services to ensure a sustainable ratio exists between the two categories. 

Operational Expenses are the costs of supporting the student services and progr.ams that ASI 
provides; such as cost of copy machines, .telephones, auditing services, bank charges, etc. 
Operational Expenses are found in the Management and general categories under the audited 
financial statements. 

Program Services are the costs of ASI programs and services such as Campus Activities 
Board, Cougar Pantry, 24/5 Library Zone, etc. 

Maximize Student Opp!f9lni9!! · 
The ASI budget will prioritize student employmerit opportunities and direct funding support 
such as ASI Leadership Fund, Student Emergency Fund, Sustainability Projects Fund, etc. 

~ - . . . 
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1/29/2019 

Our in\litutiuns need to start mcctinp our ., 
,tudent, where the,· are 

7 


