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CAL STATE SAN MARCOS

ASI Internal Operations Committee 26 - 03

Friday, November 14th , 2025 | 2:30-4:00pm

Location: ASI Conference Room (USU 3700)
Posted: Tuesday, November 10, 2025

ITEM SUBJECT PRESENTER
01 Call to Order Elaine Pollard
Vice Chair & President &
CEO
02 Roll Call Elaine Pollard
Vice Chair & President &
CEO
03 Recognition of Guests Elaine Pollard
Vice Chair & President &
CEO
04 Approval of Agenda Elaine Pollard
Action Vice Chair & President &
CEO
05 Approval of Minutes Elaine Pollard
Action Vice Chair & President &
CEO
06 Open Forum* Elaine Pollard
Information Vice Chair & President &
CEO
07 Approval of the ASI Budget Guiding Principles _ Elaine Pollard
Action Description: Review of the budget guiding principles. Vice Chair & President &
Fiscal Impact: None CEo
08 Overview of ASI — Mid Year Budget Talisha St. John
Information | Description: The committee will get a review of ASI budget to | A BUS'”ESSIOperat'O”S
actuals for 25-26. Analyst
Fiscal Impact: None
09 Announcements Elaine Pollard
Information Vice Chair & President &
CEO
10 Adjournment Elaine Pollard
Action Vice Chair & President &

CEO

Public comment will be limited to a maximum of 5 minutes per guest. Chair will determine allocated amount per meeting
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