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ASI Board of Directors Agenda 27- 02 
September 18, 2026, at 2:30PM 

USU 2310 
Posted:  

 
 
 
 
 
 
 
 

 

ITEM SUBJECT PRESENTER 
01 
 

Call to Order 
 

Rory Dennert 
Chair and Chief of Staff 

 
02 
 

Roll Call   
 

Rory Dennert 
Chair and Chief of Staff 

 
03 
 

Recognition of Guests 
 

Rory Dennert 
Chair and Chief of Staff 

 
04 

Action 
Approval of Agenda 
 

Rory Dennert 
Chair and Chief of Staff 

 
05 

Action 
Approval of Minutes 
 

Rory Dennert 
Chair and Chief of Staff 

 
06 

Information 
Open Forum Rory Dennert 

Chair and Chief of Staff 

07 
Action 

Approval of the 26/27 ASI CEHHS Representatives 
Fiscal Impact: None 
Description: ASI President recommends appointments for the open 
positions of ASI College of Education, Health, and Human Services 
Representatives 

Tristan Bugnot 
President & CEO 

08 
Action 

Approval of the 26/27 ASI DEI Representative 
Description: ASI President recommends appointment for the open 
position of ASI Diversity, Equity, and Inclusion Representative 
Fiscal Impact: None 

Tristan Bugnot 
President & CEO 

09 
Action 

Ratification of the 26/27 Appointed ASI Board of Directors Members 
Description: The appointed members will take the oath of office. 
Fiscal Impact: None 

Tristan Bugnot 
President & CEO 

10 
Action 

Approval of Fall 2026 Executive Committee Schedule 
Description: Review and approval of chosen dates for Fall 2026 
Executive Committee meeting dates 
Fiscal Impact: None 

Shannon Gallacher 
Government Affairs 

Coordinator 
 

11 
Information 

Overview of the ASI Reserves 
Description: Presentation of the ASI Reserves, including what they are 
and how they work 
Fiscal Impact: None 

Matthew Arguello 
Vice President of Finance 

and Operations 

12 
Action 

Approval of Proposed Allocation of ASI Undesignated Reserves  
Description: Approval of chosen designations for ASI Reserves 
Fiscal Impact: $1,423,666.00 
 

Matthew Arguello 
Vice President of Finance 

and Operations 
 

Annie Macias 
Executive Director 

13 
Information 

Reports 
 

Rory Dennert 
Chair and Chief of Staff 

13 
Information 

Announcements 
  

Rory Dennert 
Chair and Chief of Staff 

 
15 

Action 
Adjournment 
 

Rory Dennert 
Chair and Chief of Staff 
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Rory Dennert  
Chair and Chief of Staff 

   
Tristan Bugnot  

President & CEO Vice Chair 
  

Matthew Arguello  
VP of Finance & Operations  

 
Audrie Smith  

VP of Student & University Affairs   
 

Britney Hernandez  
CoBA Representative  

 
 Janelle Mendez  

CoBA Representative   
 

Matthew Bozone  
CHABSS Representative   

 
Ashley Suarez   

CHABSS Representative  
 

Vacant 
 CEHHS Representative   

 
Vacant  

CEHHS Representative   
 

Anika Olive  
CSTEM Representative   

 
Aiden Alexander Jose  

CSTEM Representative   
 

Michelle Garcia Leiva  
Sustainability Representative   

 
Ethan Clark   

Diversity, Equity & Inclusion 
Representative  

  
Vacant  

Diversity, Equity & Inclusion 
Representative  

 
 Luke Baumgardner  

Veterans Student Representative   
 

Advisors 
 Annie Macias  

Executive Director   
 

Ashley Fennell Associate  
Executive Director   

 
Standing Invitees  
  Michelle Romans                

Alumni Association Representative  
  

Matthew Escobar  
Academic Senate Representative   

 
Viridiana Diaz 

 President's Designee 
   

Matias Farre  
University CFO Designee   

 
Deanne Ellison  

CSUSM Corporation  
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* Public comment will be limited to a maximum of 5 minutes per guest. Chair will determine allocated amount 
per meeting. 


