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I. PREAMBLE  
 

A. Program Review at the California State University originated with the Chancellor's Office 
memorandum AP 71-32, "Performance Review of Existing Degree Major Programs," 
which asks each campus to "establish a formal performance review procedure for all 
existing degree programs on campus in order to assess periodically both the quantitative 
and qualitative viability of each undergraduate and graduate program in the total context 
of offerings." An update of annual program reviews is sent to the Chancellor's Office by 
the Dean of Academic Programs (DAP). 
 

B. The intention of Program Review is to open and maintain dialogue among the program 
faculty and between all parties (the academic unit and various administrative offices, etc.) 
whose cooperation is necessary for the delivery of a high-quality academic degree 
program. 
 

C. In adopting this policy, the Academic Senate acknowledges the serious investments in 
time and effort involved and stands committed to upholding assessment and sustaining 
program quality as important aspects of the campus culture. 
 

II. DEFINITION OF TERMS AND ABBREVIATIONS  
 
A. Academic unit  

1. Refers to the department, program, school, or college that oversees the curriculum for 
a degree program.  
 

B. Academic degree programs  
1. Refers specifically to baccalaureate, master's, and doctoral degree programs. 
2. Program review will focus on both the academic unit's capacity to deliver the program 

as well as the educational effectiveness of the degree program.  
a. When colleges/schools or departments manage more than one academic degree 

(including undergraduate and graduate degrees), each degree program may 
undergo either separate or combined reviews, when relevant.  

b. It is expected that major sections of the self-study report may be duplicated when 
more than one degree program is reviewed in the same department or program.  

III. PRINCIPLES  
 
A. The program review process will be central to academic planning, budget, and decisions 

about allocation of resources.  
 

B. The program review process will not duplicate, but rather will build upon, other campus-
wide processes or reporting activities such as annual assessment reports, annual 
departmental reports, and strategic planning documents.  
 

C. Program review helps to identify strengths, challenges, opportunities for improvement, 
and provides a chance to plan for the future. It is only useful to the extent that it is a 
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systematic, developmental, ongoing process of inquiry conducted by academic programs 
that includes data from annual assessments.  
 

D. The value of program review derives, in part, from the use of results in programmatic, 
collegiate and institutional planning, and in resource allocation decisions to meet program 
needs that help programs to improve, especially where challenges can be identified and 
addressed.  
 

E. One outcome of the review process is a Memo of Understanding (MOU) that specifies 
goals and strategies for program improvement and student learning assessment. This 
represents the formative, developmental, and planning phase of the process, once the 
summative stage, in the form of various reviewers' recommendations, has passed. For the 
next cycle of review, this plan becomes an important point of focus. In time, as current 
reviews build upon their predecessors, program review, learning assessment, and 
curriculum development should become a significant and altogether routine aspect of life 
at CSUSM.  
 

F. Recognizing that program review is labor-intensive and time-consuming, this Academic 
Senate policy aims to ensure that the process operates under a realistic timeline and that it 
is sensitive to the effort required. In order to fulfill this commitment, resources must be 
provided for annual assessment projects, the development of the self-study, and the 
external reviewers. The Provost's Office will provide resources for annual assessment 
projects, external reviewers, and the resources to support faculty in the development of the 
self-study. Should budget constraints impact support for program review processes, 
appropriate adjustments will be made in program review expectations and processes.  
 

IV. PROGRAM REVIEW RESPONSIBILITY  
 
A. Department/Program (hereafter referred to as department)  

1. The responsibility for carrying out the program review process lies with faculty that 
deliver the curriculum for the particular degree program, and they are assisted in this 
endeavor by CSUSM staff and administration.  

2. The department will conduct a candid self-study examining departmental goals and 
accomplishments. This includes progress toward accomplishing goals set forth in the 
previous review's MOU and reviewing the results of annual assessments of program 
student learning outcomes along with suggestions from the DAP in response to these 
reports.  
a. The self-study must include discussion of the program student learning outcomes 

and assessments, as well as the program's currency, capacity, and academic 
integrity as outlined in the program review procedures.  

b. For specific self-study guidelines, see the CSUSM Guidelines for Program Review.  
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B. College Deans1 

1. Deans or their designees are responsible for working with the DAP to assure the 
timely completion of the program review.  

2. Deans review the self-study for completeness and accuracy prior to the external review 
visit.  

3. Deans provide evaluative comments on the self-study after receipt of the external 
reviewer report.  

4. Deans participate in the development of the MOU.  
 

C. The Program Assessment Committee (PAC) of Academic Senate 
1. The PAC is responsible for overseeing the program review process, for the final 

response to the department, including reports between review cycles, for 
recommendations regarding program continuation, for meeting with those who 
develop the MOU, and for reporting to the Academic Senate.  
 

D. Institutional Planning and Analysis (IPA)  
1. IPA is responsible for providing timely and accurate data to each program undergoing 

review.  
2. IPA is available to provide support and expertise for programs that wish to conduct 

surveys for data collection purposes.  
 

3. Administrative Support  
4. The Office of Academic Programs (OAP) provides administrative support for the 

entire process. The DAP is responsible for reporting consistency and status of program 
review to the Chancellor's Office.  

5. The DAP will confer with the College Deans and with the Dean of Graduate Studies 
and Research (DGSR) for reviews of graduate programs.  
 

E. Provost  
1. As the Chief Academic Officer, the Provost is ultimately responsible for the entire 

program review process and responds to all reports.  
 

V. REVIEW CYCLES  
 
A. The program review process at CSUSM runs on an eight-year cycle.  

 
B. The schedule for program review is published in the University Academic Master Plan.  

 
C. Generally, reviews of graduate programs will be scheduled at the same time as the review 

of the undergraduate program(s) within the same discipline. Departments may submit a 
request to the PAC, DAP, and DGSR to separate undergraduate and graduate reviews.  
 

 
1 The term “College Deans” also refers to administrative equivalents, such as Director of a School.  
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D. For programs that undergo professional accreditation, program review will coordinate 
with accreditation cycles for the discipline (See Section VI of this policy).  
 

E. In the case of new programs, a developmental period of up to five years will be allowed 
before the first program review.  
 

VI. PERIODIC REVIEW OF ACCREDITED PROGRAMS  
 
A. Any professionally accredited academic program may substitute the accreditation report 

and accreditor’s action letter for the self-study and external review. The CSUSM Program 
Review Addendum will accompany the report to highlight areas required by the campus 
that may not be required by the accreditor.  
 

B. Accredited programs will undergo all campus program review requirements and will 
culminate in a formative strategic planning and goal-setting MOU. 
 

VII. EXTERNAL REVIEW  
 

A. Except where professionally accredited reviews occur or in unusual situations approved by 
the DAP, the DGSR (for graduate programs only), and the PAC, external review will be 
part of all program reviews. 
 

B. Sufficient funds to cover the expenses of the external reviews will be included in the 
budget of the University. 

 
C. External reviews may be conducted virtually, as needed, upon approval of the DAP, the 

DGSR, and the PAC. 
 

D. For specific guidelines regarding conduct of program reviews, see the CSUSM Guidelines 
for Program Review, attached herewith.  
  

VIII. CONCLUDING THE PROGRAM REVIEW PROCESS  
 
A. The Chancellor's Office receives a report annually of the status of review for each 

academic degree program.  
 

B. The program review reports remain on campus in the OAP as part of the Program 
Portfolios in a repository accessible by permission of the appropriate Department Chair 
and become the foundation for the next program review.  

 
C. After the faculty of the academic program, the College Dean, and the Provost (or 

designee), have had an opportunity to study all reports and recommendations, 
representatives of these three areas and the chair of the PAC will meet to discuss 
recommendations and agree on actions to be taken.  
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1. Based on this conversation, the DAP will draft a MOU that all parties will sign, which 
will be in effect until the completion of the next review cycle. The MOU is an 
opportunity for all to agree on a set of desired developmental program goals, subject to 
a corresponding agreement about necessary resources and their availability.  

2. This MOU will be used in future planning, budget, and resource allocation processes.  
3. Where consensus cannot be achieved, as determined by the DAP, the parties will file 

separate memoranda outlining their differences in views. These differences will be 
reviewed by the Senate Chair or their designee and the Provost or their designee who 
will work with the involved parties until consensus is reached.  

4. It is understood that College Deans will seek advice related to the MOU from 
appropriate college governance committees.  

5. For specific guidelines, see the CSUSM Guidelines for Program Review.  
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GUIDELINES FOR PROGRAM REVIEW 
 

I. THE PURPOSE OF PROGRAM REVIEW 

At California State University, San Marcos (CSUSM), program review provides an 
opportunity to assess the educational effectiveness of undergraduate and graduate 
degree programs for the purpose of program planning and resource allocation. Program 
reviews are conducted in a climate of faculty participation and self-study designed to 
enhance the quality of teaching and learning. Toward this goal, program reviews 
include a thorough process of data collection and analysis that enables faculty to see 
how pedagogical goals are pursued and achieved using the resources available.  
  
One focus of program review is on informing and improving academic programs. 
Program review highlights student learning outcomes: their clear articulation in 
program documents, their alignment with University mission goals, and their 
assessment through annual processes of data collection, analysis, and review. Program 
reviews also provide a basis for program planning, with the review process supplying 
documentation regarding the program's current status, including its enrollment trends 
with plans to address high, low, or stagnant enrollment, support services, efficient use 
of instructional and capital resources, faculty productivity and accomplishments, and 
program goals for the future. The value of program review derives, in part, from the use 
of results in programmatic, collegiate and institutional planning, and in resource 
allocation decisions to meet program needs and help programs to improve, especially 
where correctable weaknesses can be identified and addressed.  
  
The responsibility for carrying out program review lies primarily with the program 
faculty under the leadership of the Department Chair/Program Director (DC/PD) or 
his/her appointed designee, supported by the College Dean and assisted in the review 
process by the Dean of Academic Programs (DAP) and, if appropriate, the Dean of 
Graduate Studies and Research (DGSR). The intention of the program review process is 
to open and maintain dialogue among the program faculty and between all of the parties 
(the academic unit and various administrative offices, etc.) whose cooperation is 
necessary for the delivery of a high-quality academic degree program. From an 
institutional vantage point, program review is designed to provide data and 
recommendations that will support effective program change, institutional planning, and 
decisions regarding the allocation of resources.  
 

II. CONTEXT FOR PROGRAM REVIEW 

Program reviews are prepared in the context of several CSU and campus policies and 
commitments relating to program quality and student learning as well as external criteria 
of evaluation, most centrally the standards provided by the WASC Senior College and 
University Commission (WSCUC). Those involved in the program review should 
become familiar with these policies in order to align their efforts with key University and 
CSU priorities. 
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• CSU Policy on Program Reviews  
In 1971, the CSU Board of Trustees adopted a policy requiring that each campus 
review every academic program on a regular basis (Chancellor's Office memorandum 
AP 71-32) for the purpose of determining program viability. CSUSM has separate 
policies and procedures for program discontinuance in which program review may 
play a part. The criteria and procedure for academic program discontinuance are 
outlined in CSUSM's Academic Program Discontinuance policy, and readers are 
referred to that document for information about it. 
https://csusm.policystat.com/policy/8008984/latest/  
  
The frequency of program review is subject to campus discretion with the intent of 
allowing campuses to align their review schedules with WSCUC accreditation, 
program specific, and professional accreditation activities. With increased focus 
within the CSU and WSCUC on learning outcomes assessment across a wide range of 
reporting areas, campuses are encouraged by CSU practice to make annual 
assessment an important part of the program review process.  
  
Initially, comprehensive summaries of campus program reviews were provided 
annually for inclusion in the annual March meeting of the Board of Trustees. More 
recently, however, the Chancellor's Office, in consultation with the Academic 
Council and the statewide Academic Senate, has decreased the workload requirement 
on campuses and allowed for greater campus flexibility in program review. The result 
is a less comprehensive reporting requirement. Today, each CSU reports annually on 
the status of program review for each academic program.  
  

• WSCUC Standards for Accreditation  
WSCUC serves as CSUSM's regional accrediting agency. Those participating in the 
program review process should be familiar with WSCUC standards for accreditation. 
Focusing on educational effectiveness, WSCUC asks each institution to:  
 

o Define its mission and establish educational and student success objectives 
aligned with that mission. Articulate a clear sense of its essential values, 
culture, and distinctive elements, and its contributions to society and the 
public good. Promote the success of all students and make explicit its 
commitment to diversity, equity, and inclusion, and function with integrity 
and transparency.  

o Achieve educational and student success objectives through the core functions 
of teaching and learning, and through support for student learning, 
scholarship, and creative activity. Promote the success of all students and 
makes explicit its commitment to diversity, equity, and inclusion. And, 
demonstrate that core functions are performed effectively by evaluating valid 
and reliable evidence of learning. 

o Achieve educational and student success objectives through investments in 
human, physical, fiscal, technology, and information resources within 

https://csusm.policystat.com/policy/8008984/latest/
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appropriate organizational and decision-making structures, and consistent with 
its explicit commitment to diversity, equity, and inclusion. 

o Engage in sustained, evidence-based, and participatory reflection about how 
effectively it is accomplishing its mission, achieving its educational and 
student success objectives, and realizing its commitment to diversity, equity, 
and inclusion. Envision its future in light of the changing environment of 
higher education, and use these activities to inform both institutional planning 
and systematic evaluations of educational effectiveness.  
 

• CSUSM Mission Statement  
Placing students at the center of CSUSM's mission statement provides a focus for 
campus instruction.  
 

At California State University San Marcos, our mission is student 
success. As an engine of transformative knowledge, our community 
of dedicated teacher-scholars and staff holistically advance the academic, 
social, professional and personal development of students across the 
student life cycle, through education, innovation and community 
partnerships.   
https://www.csusm.edu/about/facts/mission.html  

  
• CSUSM Senate Policy  

The CSUSM Academic Senate approved its most recent "Policy for Review of 
Academic Programs" in spring of 2018, that implements CSU policy on program 
review. 
 
As outlined in CSUSM policy, program review will include each of the following 
components:  

o An academic program self-study and recommendations;  
o An external review and recommendations; and  
o University review and decision-making  

 
The policy also calls for academic programs to be reviewed on an eight-year cycle 
and charges Deans or their designees with responsibility for working with the DAP 
to ensure the timely completion of the program review.  
  

• Annual Assessment Plans  
To facilitate program review and to meet WSCUC requirements, all departments 
offering majors for undergraduate degrees and master's programs are asked to report 
annually on assessment related to one or more of the program level student learning 
outcomes or an investigative look into a challenge area (demographics, learning gaps, 
DFW rates, etc.). At the conclusion of each academic year, departments are asked to 
report on the assessment activity, the results of the assessment, and how the 
assessment findings inform the program and lead to changes at either the course or 
program level in order to improve student learning. In turn, the OAP provides 

https://www.csusm.edu/powerofcsusm/goals/definitions.html%22%20/l%20%22StudentSuccess
https://www.csusm.edu/powerofcsusm/goals/definitions.html%22%20/l%20%22StudentSuccess
https://www.csusm.edu/powerofcsusm/goals/definitions.html%22%20/l%20%22CommunityEngagement
https://www.csusm.edu/powerofcsusm/goals/definitions.html%22%20/l%20%22CommunityEngagement
https://www.csusm.edu/about/facts/mission.html
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formative and advisory overview of these annual reports and facilitates conversations 
among faculty to encourage collaboration on all assessment activities. The OAP 
provides funding and resources to support assessment projects and will continue to do 
so, pending future budget constraints, in which case, appropriate adjustments will be 
made in assessment expectations and processes. 
 

III. ELEMENTS OF PROGRAM REVIEW AND RESPONSIBILITIES OF 
PARTICIPANTS 

A. Overview 
There are a number of major components to the program review and 
responsibilities to be carried out by its participants that include: preparing for the 
review, conducting the self-study, conducting the external review, the program's 
response to the external review, review and recommendations from the Dean and 
Provost, review and recommendations from the Program Assessment Committee 
(PAC), developing a MOU, and implementing recommendations.  
  
The OAP provides institutional support in the program review process. Its role is 
to assist the program in initiating and conducting its self-study, to ensure that the 
various parties are aware of and follow the review calendar, to assist in the 
dissemination of documents, to provide budget resources needed for the review, 
and to maintain the repository for materials and reports.  
  

B. Preparing for the Review  
The DAP will inform the Department Chairs/Program Directors (DC/PD), the 
College Deans, and Provost about which programs will begin the review process. 
In the case of graduate program reviews, the DAP will consult with the DGSR.  
  
Each DC/PD will appoint a program review coordinator or committee that will 
take primary responsibility for carrying out the self-study. Programs may include 
community or advisory board members, representatives from community 
colleges, or CSUSM faculty and staff from outside the program on the self-study 
team.  
  
The OAP will arrange a planning meeting to orient all of those involved in the 
review process. Those attending will include the appropriate College Deans or 
School Directors, Chairs of programs being reviewed, the DAP, the faculty 
coordinating the program reviews, the Director of IP&A (or designee), and the 
Chair of PAC. The OAP will serve as the liaison with IP&A in providing the 
contents of the data, both common data for all programs as well as data requested 
by the program that are unique to that program.  
  

C. Conducting the Self Study  
The program faculty appointed by the DC/PD will conduct a self-study and 
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prepare a self-study report in consultation with the college Dean and the OAP, 
where necessary (see section VII for elements of the self-study).  
  

D. Conducting the External Review  
 

1. Tasks and Responsibilities  
The purpose of external review is to provide a broad, independent 
perspective on the program. Except where professional accreditors provide 
for external review, or for unusual situations approved by the DAP, the 
DGSR (for graduate programs only), and the PAC, external review will be 
part of all program reviews. The main tasks associated with the external 
review include: selection of the reviewers, preparation and hosting of the 
site visit, and response to the reviewers' completed report. The DAP takes 
the lead on matters of budgeting for and logistics of the external review 
visit and for receipt and distribution of the external review to participants 
in the review process. The faculty member coordinating the program self-
study serves as a liaison with the DAP. The PAC will receive the self-
study and meet with the external reviewers.  
  
It is expected that two reviewers will conduct the external review, but 
reviewer numbers may be adjusted to accommodate unusual situations and 
approved by the DAP, the college Dean, the department under review, and 
the PAC. The evaluators will come together, either virtually or in person, 
to spend at least two days meeting with students, staff, faculty, 
administrators, and the PAC and then prepare a joint written report with 
comments and recommendations based on their review of the self-study 
report and the meetings.  
  

2. Selecting External Reviewers  
A typical external review is conducted by reviewers from outside the 
University; one from another CSU, and one reviewer from a non- CSU 
institution. The faculty of the academic program under review shall 
forward to the DAP the names of at least four individuals they wish to 
have considered as external reviewers. The DAP will contact these 
potential reviewers and ask if they are available. In the event that the 
faculty-generated list does not provide a sufficiently large pool of 
available reviewers, the DAP, and, if appropriate, the DGSR, will consult 
with the program in order to jointly generate a list of other potential 
reviewers. Potential reviewers will be asked for their curriculum vitae, 
personal/professional relationships with faculty at CSUSM, previous 
experience with academic program review and assessment, and any other 
relevant information. Selection of the reviewers is based on the following 
criteria: demonstrated achievements in the field, affiliation with an 
accredited academic program appropriate to the program being reviewed, 
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and no conflict-of-interest. The DAP, after consultation with the PC/PD, 
College Dean, and DCSR (for graduate programs will confirm the external 
reviewers and provide those confirmations to all involved parties. 

  
3. External Review Budget and Visit Arrangements  

After selection of the external reviewers, the DAP makes arrangements for 
the site visit (including creating and monitoring all virtual platform links), 
and covers all expenses related to the external review.  
  

4. Site Visit  
The external review will ideally be conducted in the fall semester of year 
two of the self-study. At least two weeks prior to their visit, the OAP will 
provide the external reviewers with copies of all appropriate materials, 
including the self-study report, the PAC memorandum and MOU from the 
previous review, and these guidelines describing CSUSM's program 
review process. Other information will be available upon request.  
  
During a typical visit, either virtual or in person, the external reviewers 
will meet with the DAP, the PAC, the DGSR (for graduate programs 
only), the Dean and Associate Dean(s) of the College, tenure-track and 
lecturer faculty, students at all levels of the program (for informal 
conversation), the liaison librarian, program staff, and other appropriate 
personnel.  
Reviewers may ask to tour relevant facilities used by the program, 
including dedicated classrooms, labs, studios, and performance spaces.  
  
Time will be set aside for the reviewers to meet on their own to begin to 
prepare their report. Reviewers may conclude the visit by meeting with the 
program faculty at which time the reviewers have an opportunity to clarify 
any issues or questions they have about the program and report orally on 
their preliminary findings and recommendations. This meeting is followed 
by an exit meeting with the Provost.  
  

5. External Reviewers' Report  
While conducting their review, the external reviewers are requested to 
bear in mind the campus Mission, Vision, and Values Statements 
(http:///www.csusm.edu/about/facts/mission.html) as well as 
corresponding statements for colleges. The reviewers' report is part of a 
process intended to help guide future decisions about the program under 
review and should address the issues most important to this planning 
process. Concrete suggestions for improvement are, therefore, welcome.  
  
To be of the greatest use to the program under review, the text of the 
external reviewers' report should draw upon the self-study report and 

http://www.csusm.edu/about/facts/mission.html
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information gathered during the site visit to address the following 
questions:  
• Educational Effectiveness: Is the program achieving its educational 

objectives through teaching and learning, scholarship and creative 
activity, and support for student learning?  

• Capacity: Does the program have the resources needed to deliver the 
academic program in a quality way?  
  
In addition, reviewers may offer other recommendations based on their 
independent review of the self-study, as well as their discussions with 
faculty, students, administrators, and staff.  

 
E. Responses by the Program, Dean, and Provost 

  
1. Response by Program  

The DC/PD prepares a program response to the external reviewers' report 
and submits it to the DAP.  
  

2. Responses by the College Dean and Provost  
The College Dean prepares a written response addressing the program 
review package (program self-study, external reviewers' report, and 
program response to the external reviewers' report). This response should 
include more than a summary of the information contained in the program 
review package, as these responses will be used in the development of the 
MOU (see description below).  
  

F. Review by Program Assessment Committee (PAC) 
  

1. Responsibilities of the PAC  
The PAC is a standing committee of Academic Senate. The PAC will:  
• meet with the external reviewers after reviewing the program self-

study;  
• provide independent recommendations after reviewing all relevant 

documents to the Academic Senate, program, Dean, and Provost; and  
• participate in the development of the MOU.  

 
2. Procedures Followed by the PAC  

Members of the PAC review the program's self-study report, external 
reviewers' report, response to the external reviewers' report by the DC/PD, 
and response to the program review package by the College Dean and 
Provost. In the case of professional accredited programs, the PAC will 
review the Accreditation report, Accreditor’s action letter, and responses 
from the College Dean, Library, IITS, and other documentation provided. 
After discussing the recommendations and issues raised and addressed in 
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the reports and meetings, the PAC makes its own evaluation regarding 
these recommendations. In terms of format, the PAC will provide an 
executive summary of the entire program review package, as well as its 
own recommendations.  
  
In addition, based on the review of all material received, the PAC will 
make an overall recommendation regarding the program. These 
recommendations are based on the following criteria:  

 
• program adherence to the terms of the previous MOU;  
• the degree to which the annual assessments have generated useful 

data and whether assessment results have been used to make 
appropriate changes;  

• the strengths and challenges identified by the review of educational 
effectiveness and capacity; and  

• the degree to which the five-year plan explicitly and appropriately 
addresses program challenges and enhances or preserves program 
strengths.  
 

The PAC will make one of three possible recommendations based on the 
above criteria:  
 

• Recommendation to Continue a Program with Notation of 
Exceptional Quality: Approval is recommended without 
reservation and with a notation of specific areas of program 
promise and excellence. This recommendation may require a 
limited interim report submitted to the DAP in four years.  

• Recommendation to Continue a Program of Quality and 
Promise: Program approval is recommended with identification 
of specific areas that need to be further developed and a notation 
of specific areas of achievement. Programs receiving this 
recommendation will be required to submit an interim report to 
the DAP in four years. 

• Recommendation of Conditional Continuation: Conditional 
approval is recommended with identification of specific areas 
requiring significant improvement and a reasonable period of 
time for making these improvements. These programs will be 
required to provide an interim report to the DAP in two years. 
The contents of the interim report will address the issues raised in 
the previous review. 
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• Interim Reports  
The PAC will determine whether or not the issues raised in the 
previous review have been adequately addressed in the interim 
report. If the issues have been adequately addressed, the program 
will continue on the eight-year program review cycle. If there 
continue to be questions about whether or not the program 
provides an appropriate academic experience for students, and if 
there is insufficient evidence that deficiencies identified in the 
previous review have been corrected, the PAC may recommend 
additional follow-up reports, or in extreme cases, program 
discontinuation, following the procedures found in the Academic 
Senate policy on academic discontinuance.  

G. University Review, Decision-Making, and Action Plan  
Since the intended outcome of program review is to provide the opportunity to 
assess a program's educational effectiveness and to provide the basis for program 
planning and resource allocation, it is especially important that the review process 
result in a meaningful action plan that is endorsed by all the parties involved in 
the review. The program review's reports and recommendations serve as a 
foundation for the program faculty and University administrators to clarify, 
endorse, and support program goals for the future.  
  
To accomplish this end, and as provided for in Senate Policy, after the faculty of 
the academic program, the College Dean, the DAP, the Provost, and the PAC 
have had an opportunity to study all reports and recommendations, representatives 
of these areas will meet to discuss recommendations and agree on actions to be 
taken. The DAP will convene and facilitate this meeting. Based on this 
conversation, the DAP will draft the MOU that will be signed by a program 
faculty representative on behalf of the faculty, the College Dean or designee, the 
Provost (or designee), and the chair of the PAC. This MOU will be in effect until 
the completion of the next review cycle. Where consensus cannot be achieved, as 
determined by the DAP, the parties will file separate memoranda outlining their 
difference in views. These differences will be reviewed by the Senate Chair or 
his/her designee and the Provost or their designee who will work with the 
involved parties until consensus is reached. The MOU, which should be based on 
Section Five of the self-study report and the various levels of review, becomes the 
degree program's action plan for the next review cycle. The degree program may 
want to use this action plan to guide its annual assessments over the next review 
cycle. Program faculty should make every reasonable effort, as resources permit, 
to realize the improvements outlined in the MOU. The DAP should work with the 
program to ensure that resources are provided, whenever possible, for the 
continuous improvement of the academic program.  
  
It is expected that the MOU will be used by the Provost, the College Deans, and 
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departments as a vital component for strategic planning discussions, as well as 
used to form an important element for the annual departmental reports to the 
Dean, annual assessment reports, Academic Recruitment Plans, and decision 
making by college hiring and academic planning committees. As stated in the 
Program Review Policy, the MOU represents the formative, developmental, and 
planning phase of the process, once the summative stage, in the form of various 
reviewers' recommendations, has passed. It also provides an opportunity for all to 
agree on a desired set of developmental goals, subject to corresponding agreement 
about necessary resources and their availability.  
  

H. Responsibility for Documentation and Reporting  
The reports generated by the program review process will be housed in the 
academic program and in the OAP’s repository. As part of its annual report, the 
DAP will notify the Chair of the Academic Senate and the Provost that the 
program review has been successfully concluded. The DAP will also maintain the 
CSU Chancellor's annual report regarding all program reviews concluded during 
the academic year, as required by CSU policy.  
  

IV. THE PROGRAM REVIEW PROCESS AND TIMELINE  

A. Overview  
Given the time needed for data collection, deliberation, and writing a successful 
review, most reviews will be conducted over a two-year period, with the timeline 
included in these guidelines serving as a model (see Table 1: Program 
Review Timeline which outlines the program review timeline and sequence 
and Figure 1: Program Review Flow Chart for steps in the process).  
  

B. Preparing for the Review  
In the spring semester of the year prior to year one of the review, the DAP will 
inform the Department Chairs/Program Directors (DC/PD), the College Deans, 
and Provost about which programs will begin the review process the following 
fall. In the case of graduate program reviews, the DAP will consult with the 
DGSR. The DAP will arrange an initial planning meeting to orient all of those 
involved in the review process during the next cycle.  
  
The data provided by IPA, in collaboration with the OAP, will be available by the 
beginning of the fall semester (see the Appendix for a list of the data provided).  
  

C. Conducting the Self Study  
During the fall semester of year one of the program review, the program faculty 
appointed by the DC/PD will conduct a self-study and prepare a self-study report 
in consultation with the College Dean and the DAP. Programs may wish to 
identify and gather additional information pertinent to the evaluation of their 
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academic programs to support later recommendations.  
  
No later than March of the spring semester of year one of the review, the draft of 
the self-study report is finalized and either uploaded to the online repository or 
forwarded electronically by the DC/PD to the College Dean and the DAP. 
Comments on the accuracy and completeness of the report are made, as needed, 
by the College Dean upon completion of the self-study report, and by May, the 
College Dean signs the cover sheet indicating that the self-study report is ready 
for external review. At this point, the DAP will distribute the self-study report to 
the Dean of the Library and the Dean of IITS. The Dean of the Library and the 
Dean of IITS may forward a response to the DAP which will become part of the 
self-study package.  
 

D. Conducting the External Review  
During the fall semester of year two of the program review, the external reviewers 
perform their review and submit their report to the DAP no later than three weeks 
after their visit. The DAP will forward the report to the program faculty, the 
College Dean, and the Provost.  
  

E. Responses by the Program and College Dean  

1. Department/Program Response  
Upon receipt of the external reviewers' report, the DC/PD prepares a program 
response to the report that is submitted to the DAP.  

2. College Dean's Response  
The DAP forwards the entire program review package, including the self-
study, the external reviewers' report, and the program response to the external 
reviewers' report, to the College Dean. Prior to the beginning of the spring 
semester of year two of the review, the Dean prepares a written response 
addressing the program review package.  
  

F. Review by the Program Assessment Committee (PAC)  
The program self-study, the external reviewers' report, the program's response to 
the external reviewers' report, and responses to the program review by the College 
Dean are made available to the PAC by the OAC via an online repository. 
Following receipt of the program review package, the PAC meets to review the 
information collected and may choose to meet with the DC/PD, the College Dean, 
or any others that the Committee wishes to be present to discuss questions or 
issues that are raised by the report and responses to it. The PAC then prepares a 
report that contains a summary of findings from the program review package and 
its own recommendations to the program, which it forwards to the DAP for 
distribution to the DC/PD, Dean, and Provost.  
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G. University Review, Decision Making, and Action Plan  
By the end of the spring semester of year two of the review, representatives of the 
program faculty, College Dean, Provost/designee, the PAC, and the DAP meet to 
discuss the recommendations contained in the program review and frame an 
agreement on actions to be taken during the next review cycle. As provided for in 
the Senate's policy, this agreement, "will be embodied in a Memorandum of 
Understanding (MOU), which will be in effect until the completion of the next 
review cycle."   
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Table 1. PROGRAM REVIEW TIMELINE 

Preparation Activity:  (Activity during the spring semester prior to start of program review): 
• DAP gives formal notification to programs to initiate program review the following fall. 
• Programs begin preparation for review: 

• Identify data needs 
• Appoint self-study coordinator and/or committee 
• Continue course and program assessment projects 

• DAP sets up group orientation meeting 
• IPA provides data  

 

YEAR ONE – SELF STUDY  
FALL SEMESTER ACTIVITY 

September - December • Program collects and assembles data for self-study 
• Program writes self-study report 

SPRING SEMESTER  
January-March • Program finalizes and submits self-study report 
April • Self-study report submitted to College Dean for review regarding accuracy 

and completeness  
• Program submits names of prospective external reviewers 

May • Dean submits comments on accuracy and completeness of the self-study 
report to the DAP  

• DAP and, in the case of graduate programs, DGSR approve names of 
external reviewers 

• Dean of Library and Dean of IITS receive self-study report and may submit 
responses 

 

YEAR TWO – SELF STUDY  
FALL SEMESTER ACTIVITY 

September/October • PAC receives self-study report 
• External Review Team conducts program review 

October/November • External Reviewers submit written report 
November-January • DC/PD responds to external reviewers’ report 

• Dean responds to the program review package  
SPRING SEMESTER  

February • PAC reviews and prepares a summary of the program self-study, external 
review, program response to external reviewers’ report, and Dean’s 
responses and provides recommendations.  

March-April • PAC sends its report and recommendations to the DAP for distribution to 
DC/PD, Dean, and Provost 

April • Provost responds to the program review package in preparation for the 
MOU process 

April/May • DC/PD, Dean, Provost, DAP, and PAC Chair(s) meet to identify priorities 
and action plan for program improvement to be included in the MOU.   
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V. ACCREDITED PROGRAMS  

Some CSUSM programs are accredited by their respective professional 
associations. CSU and CSUSM Academic Senate policies provide that such accredited 
programs may substitute the accrediting body's periodic review and site visit, which 
accompany such accreditation, for the self-study and external review. Such a substitution 
will only be permitted if the accreditation report includes all elements required in the 
campus program review process. (see Section VI). The program will forward the 
accreditation report, the accreditor’s action letter (if available), as well as the CSUSM 
Program Review Addendum addressing any missing elements in the accreditation report. 
All appropriate supporting documents will be uploaded to the online repository or 
submitted to the DAP.  
  
The program review process continues as detailed in Section III and Section IV.  
  

VI. OPTION FOR DEPARTMENTS THAT DELIVER MULTIPLE DEGREES  

Departments reviewing more than one degree in a program (may include undergraduate 
and graduate degrees) review cycle may choose to write a single comprehensive report 
that covers multiple degrees or draft separate reports for each degree. A single report may 
be preferred when the degrees under review have substantial overlapping elements. If this 
approach is chosen, the program lead should confer with the Chair of the PAC and the 
DAP to agree upon the overlapping elements and those which should be treated 
separately, as well as adjustments to the document page limit.  
  

VII. SECTIONS OF THE SELF-STUDY REPORT  

The self-study is a collective undertaking and is a key step in program review. In a 
manner parallel to WSCUC's criteria of institutional review, the self-study demonstrates 
that the program has reflected upon key elements of its program, focused especially on 
program capacity and educational effectiveness.  
  
The self-study report is intended to provide the opportunity to give a past, present, and 
future perspective on the program. There are four audiences for the self-study: external 
reviewers, College Dean, Provost, and the PAC. The self-study should reflect the unique 
nature of the program for those audiences by:  

• responding to the previous program review recommendations;  
• describing the current state of the program; and  
• articulating the future aspirations of the program.  

  
The self-study should show alignment of the program with the educational and strategic 
elements of the University and of the wider CSU.  
  
The self-study report shall contain the following five sections and should not exceed 15 
pages:  

• Introduction to self-study  
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• Achieving educational objectives  

• Developing and applying resources  

• Additional themes/Special issues  

• Planning for the next five years  

 
Section I - Introduction  
This short section (no more than two pages) serves primarily as an introduction to the 
program for the external reviewers. Possible topics for reflection include:  
 

• Program mission statement/program goals (if changes have been made since the last 
program review, discuss them here);  

• Distinctiveness of the program from that of other CSUs or elsewhere; and  
• Relationship of program mission to the University's mission and goals.  

 
Section II - Achieving Educational Outcomes  
In this section, the program documents how it achieves its educational objectives through 
teaching and learning, scholarship and creative activity, and support for student learning. 
The program shall engage in, and write responses about, the following activities:  
 

• Reflect on the annual assessments conducted since the previous program review (the 
annual assessment reports should be placed in an appendix attached to the self-study 
report). What did you assess? In what way did these assessments inform the 
program? What changes have been made/will be made as a result?  

• Examine the program's student learning outcomes (PSLOs) and course by PSLO 
matrix. Describe any changes or updates that need to/will be made (attach matrix as 
an appendix).  

• Examine the curriculum and student flow through the major in terms of where 
PSLOs are addressed. Does the sequence of major courses allow for/encourage 
growth in learning based on the PSLOs?  

• Describe any changes in the major that have been made since the last program 
review and discuss the rationale supporting the changes. How will you assess the 
effectiveness of changes to the curriculum in terms of the student mastery of 
program student learning outcomes?  

• Describe evidence showing that students are achieving the program's learning 
outcomes. Such evidence could include measures of student satisfaction (current 
students and alumni), investigations of DFW rates, bottleneck courses, or , learning 
gaps, graduate school acceptance rates, etc.  

• Describe how the program contributes to the University curriculum. What are the 
program's obligations and contributions beyond its own major? How do the SLOs 
for service courses reflect the University's mission?  
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Section III - Developing and Applying Resources (Capacity Review)  
In this section, the program describes how it sustains its operations and supports the 
attainment of its educational objectives through investment in human, physical, fiscal, 
and information resources (e.g., technology and library, etc.). In other words, the program 
should describe the extent to which it has the resources it needs. The self-study report 
should focus only on the most important areas (typically, not more than two). The 
previous program review should be referenced whenever possible. All programs will 
provide faculty profile information on a template that will be provided by the DAP. The 
following is a list of possible questions to consider:  
• Does the program employ faculty in sufficient numbers, and with appropriate ranks, 

professional qualification, and diversity, to support its academic program consistent 
with its educational objectives?  

• Does the program employ professional staff in sufficient numbers and with 
appropriate experience, to maintain and support its academic programs?  

• Are faculty workload, incentives, and evaluation practices aligned with institutional 
practices?  

• Is the program able to support appropriate and sufficient faculty development 
opportunities that are designed to improve teaching and learning?  

• Are fiscal and physical resources aligned with program educational goals and are they 
sufficiently developed to support and maintain the kind of educational program it 
delivers?  

• Does the program have access to information resources, technology, and staff 
sufficient in size and skill to support its academic offerings and the scholarship of its 
faculty?  

• Are the program's organizational structure and decision-making processes clear and 
consistent with University policies and effective in supporting the program?  
 

Section IV - Additional Themes/Special Issues  
In this section, the academic unit will reflect on no more than two other issues that are of 
importance to the program and faculty at the time of the review. Below are several 
possible topics and questions that program faculty may want to consider. They are only 
suggestions. This section should contain a discussion of the most important/pressing 
issues faced by the program.  
  
Student readiness  
 
• Have entry-level requirements for the major been adjusted since the last program 

review?  
• How ready are incoming freshmen, transfer students, and beginning graduate students 

to begin their coursework in the program?  
• Does the program have relationships with counterparts at local high schools, 

community colleges, and nearby four-year institutions that are used to improve the 
readiness of arriving students?  
 

Graduates  
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• Are graduates well prepared to begin their chosen careers or advanced study?  
• What program improvements might enhance the preparation of graduates?  
 
Advising and mentoring  
 
• How is academic advising handled within the program?  
• How are students in the major made aware of career opportunities?  
• How does the program assess the quality and quantity of student contact with 

program faculty?  
• What program improvements might enhance the academic and career advising of 

students?  
 
Enrollment and progress towards graduation  
 
• Have there been enrollment trend changes in the number of majors since the last 

program review?  
• Does the major have a sufficient student base to be able to offer required courses 

often enough to allow students to make rapid progress toward completion of their 
degrees?  

• Discuss enrollment trends and plans to address high, low, or stagnant enrollments. 
• What measures are taken to ensure timely academic progress of students, and how 

effective are these?  
• If program faculty have relationships with counterparts at local high schools, 

community colleges, and nearby four-year institutions, how are these used to attract 
majors?  

 
Pedagogy and instruction 
 
• How do the research and creative activities of the program faculty manifest 

themselves in the academic degree program? In particular, how are students 
encouraged to become active participants in faculty research activities?  

• How are different modes of instruction used in the major? In particular, how are 
students encouraged to become active participants in the learning process, and how is 
technology used?  

• Is the academic degree program offered—in whole or in part—off-campus? If so, 
how is the quality of the off-campus program maintained?  

• Does the program offer on-line courses? How do these courses fit into the 
curriculum?  

• How is course staffing determined by faculty expertise, rank, and status (tenure line 
versus lecturer)?  

• In courses with multiple sections/instructors, are the sections coordinated? If they are 
coordinated, how is this done? If they are not coordinated, should they be?  

 



18 
 

Approved by the Academic Senate 05/07/2025   

Extracurricular activities  
 
• What extracurricular or co-curricular experiences and activities are supported by the 

program (for example, student clubs and organizations, student involvement in 
research, etc.)?  

• What is the level of participation by majors in these activities, both in terms of 
numbers of students and depth of commitment?  

 
Section V - Planning for the Next Five Years  
In this section, the program faculty and staff reflect upon how effectively the program is 
accomplishing its purposes and achieving its educational objectives. This section should 
begin with a short section about how the results of the previous review have been used to 
improve program quality and learning outcomes.  
  
The self-study will conclude with specific recommendations for program improvement 
and future directions. These recommendations should be clearly linked to evidence 
provided in the self-study narrative and be framed as actionable items that, if undertaken 
by the program faculty, staff, and others in the wider University, will improve program 
quality.  
  

VIII. MODEL OUTLINE OF A SELF-STUDY REPORT 

Although no single presentation format is prescribed for the self-study report, the report 
should respond to each of the five Elements of Self Study listed above. Since each self-
study report serves as the foundation for the entire review process, the needs of the 
different reviewers (external reviewers, members of the PAC, and administrators) should 
be considered in preparation of the document.  
  
Contents for the Self Study Report should be organized in the following fashion:  

1. Cover page  
2. Table of Contents 
3. List of Exhibits (tables, figures, etc.)  
4. Self-study (organized by responses to each element)  
5. Appendices (relevant portions of the data, annual assessment reports, and 

OAP responses, and previous program review executive summary and 
recommendations)  

 
Later in the process, the report of the external review team, comments and 
recommendations from the program Chair, College Dean, and Provost, as well as 
recommendations of the PAC and the MOU, will be appended to the self-study Report. 
Together, these materials constitute the completed program review.  
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Appendix 
 

Program Data 
 
Responsibility for preparing the data rests with the IPA. The program faculty will be asked to 
contribute some information (items B3 and 4). The data is intended for use by the program as 
they prepare their program review self-study, but also contains information of interest to both 
internal and external reviewers. The data consists of the following information:  
 

A. Students in the Major  
1. Numbers of Majors and Degrees Awarded.  
2. Full-time Equivalent Student (FTES) and Student to Faculty Ratio (SFR) Data.  
3. Undergraduate and Graduate Student Profile Data (such regularly produced 

demographic data for students in the major as age, race and ethnicity, gender, 
residency, average credit hour load, mean GPA at entry and annually, academic 
preparation and placement, etc.)  

4. Retention and graduation data for both undergraduate and graduate students in the 
program.  

5. Relevant findings from other surveys (if number of majors/student responses allow).  
 

B. Program Faculty  
1. Counts and list of Tenured/Tenure-Track Faculty.  
2. Aggregated Demographic Data on Program Faculty (e.g., gender/ethnicity/rank).  
3. Abbreviated Curriculum Vitae of Tenured/Tenure-Track Faculty .  
4. List of Grants/Awards received by program faculty in the preceding five-year period.  

 
C. Graduate and Career Information (Optional, as available)  

1. Industries that hire a particular degree 
2. Position titles of degree holders 
3. Comparisons with other institutions offering similar degree 
4. Number of degrees produced in a region 
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