
Program Review Timeline

Year One – Self Study 
	FALL SEMESTER
	ACTIVITY

	September - December
	· Program collects and assembles data for self study

· Program writes self-study report

	SPRING SEMESTER
	

	January-March
	· Program finalizes and submits self-study report



	April
	· Self-study report submitted to Dean 

· Program submits names of prospective external reviewers

	May
	· Dean submits comments on completeness of the self-study report

· AVP-PAA and, in the case of graduate programs, DGS approve names of external reviewers
· Dean of Library and Dean of IITS receive self-study report and may submit responses


Year Two – Self Study 
	FALL SEMESTER
	ACTIVITY

	September/October
	· PAC receives self-study report

· External Review Team visits campus



	October/November
	· External Reviewers submit written report



	November-January
	· DC/PD responds to external reviewers’ report

· Dean responds to the program review package 

	SPRING SEMESTER
	

	February
	· PAC reviews program self study, external review, and Dean’s  responses 

	March-April
	· PAC sends its report and recommendations to the AVP_PAA for distribution to DC/PD, Dean, and Provost

	April
	· Provost responds to the program review package in preparation for the MOU process

	April/May
	· DC/PD, Dean, Provost, and PAC meet to identify priorities and action plan for program improvement, and develop MOU


Year Three – After the Self Study

	SPRING SEMESTER
	

	January
	· AVP-PAA reports on program review and changes to Chancellor’s 
Office (for Board of Trustees)


Preparation Activity:  (Activity during the spring semester prior to start of program review):


AVP-PAA gives formal notification to programs to initiate program review the following fall.


Programs begin preparation for review:


Identify data needs


Appoint self-study coordinator and/or committee


Continue course and program assessment projects


OPAA sets up group orientation meeting


Dean, AVP-PAA and, in the case of graduate programs, DGS, and the chair of PAC review procedures with DC/PD and appropriate faculty 


IPA provides data notebooks
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