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• What is 3S?
• Progress
• What’s Next?



What is 3S?
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Progress
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Focus Groups Members

• Malachi Harper
• Amy Armstrong
• Nancy Santiago
• Crystal Henderson
• Christa Koen
• Rita Cooper
• Pia Bombardier
• Melinda Jones
• Margarita Robles
• Jill Heath



• Direct Pay, ProCard & Hospitality forms and process
• Travel forms and process
• Human Resource requisition and salary actions forms and 

process
• Human Resource requisition and salary actions forms and 

process
• Purchase requisition forms and process
• Communication (initial and ongoing)
• Education (onboarding kit, training and conference)
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Focus Group Topics



Focus Group Questions

• Will ProCard Team consider one-time limit increases again?

• Can we combine Payroll and AP Direct Deposit on one form?

• Am I notified when I am reimbursed via ACH?

• Consider threshold for hospitality activity not requiring 
form?



• Expanded Direct Pay options/limits

• ProCard offsite services expanded

• Sunset the Request for (purchasing) 
Approval Increased hospitality per 
person limit for breakfast

• Revised Independent Contractor (IC) 
Agreement/process

• IC Invoice Template

• Enhance FAQs and checklists

Progress



• Student Travel Process 

• International Travel – Reduced required 
signatures by 25%

• No longer require an after-the-fact form 
for hospitality requests submitted after 
expense

• Addressed ~100 questions/comments 
from focus groups

Progress



Progress
• Streamlined hospitality form

• Reader friendly format

• We welcome feedback!



Progress
• Developed to assist Administrative Support 

Coordinators, Analysts and Managers 

• One‐stop shop to introduce FAS processes

• Help staff identify the correct mechanism and 
department to carry out typical operational 
support duties

• Not an all‐inclusive guidelines/manual 



Progress
• Pilot series targeted towards staff business 

partners

• Networking

• Community of practice

• Targeted training to enhance learning based on 
specific unit operations

• Virtual and in person options



What’s Next?

1
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Streamlined ProCard Reconciliation

FAS FY23/24 Goal Setting

PCBO Website Refresh

Delegation of Authority Guidelines

Form Field Uniformity

Hospitality Form Examples

CSUBUY



https://www.csusm.edu/fas/f
as_strategic_plan.html



Questions


