California State University San Marcos

College of Education, Health and Human Services

College Coordinating Committee
(draft) AGENDA

November 10, 2015 / 12:00-1:30 pm / UH 449
MEMBERS & GUESTS
	x
	Jeff Nessler/ , Chair
	x
	Jeannine Guarino/ Kristen Nahrstedt, LAC Chair

	
	__________, Staff
	
	Lori Heisler, BAPC Chair

	x
	Nancy Romig/Susan Andera, CAPC Chairs
	x
	Sinem Siyahhan, FDPC Chair

	x
	Janet Powell, Dean (non-voting)
	x
	Denise Garcia, Associate Dean (non-voting)

	
	Shannon Hofmann, Director Student Services
	x
	Heidi Jones, Admin. Support CEHHS Dean


GUESTS:  
QUORUM
[x ] Yes, a quorum is present.
[  ] No quorum
APPROVAL OF AGENDA: agenda approved
Approval of Minutes: none to approve
Committee Reports:


BAPC: Report submitted via email- please see attached. 









CAPC: Currently reviewing SoE curriculum (working with Sinem) and HD curriculum (working with Alice).  Recently approved SoN C-2 and C-form. Reconciliations have also been sent forward from the prospective departments.  Started discussion of website ideas, perhaps implement something in the spring.  Discussion in Senate of campus wide curriculum software coming next fall may halt the implementation of this process. CAPC could still put some helpful tools online for proposers and even a simple log to track the status of curriculum. Amanda Umphrey may be able to assist with this project.








FDPC: The committee sent out a survey requesting opinions regarding faculty awards at the college level. There were three different levels; teaching, service, and research. An award for lecturers would also be offered as well. FDPC offered a few different options about how to give the awards as well as an option to not give them out at all. In the 43 respondents, there responses were pretty much split right down the middle.  The committee decided that it would be appropriate to gather more data before proceeding as this was not a representative sample. FDPC also was tasked with creating a 2 page document to help Lecturers with the RTP processes. 

LAC: The committee just wrapped up a very successful; year and is looking to the lecturer body to see what the needs are. The Lecturer Handbook and the Mentor Program are two of the greatest accomplishments LAC has.  A suggestion was made that LAC & FDPC work together on creating the RTP document for lecturers.


Staff: A staff member has not been elected at this time, but two persons have stepped up and at the next CEHHS All Staff meeting on Dec. 4th, all staff will vote on the winner.  

MEETING DESCRIPTION
New Business
1) College Strategic Plan
2) Follow up on policy for initiating a new department/program within CEHHS (different guidelines/ policy?)

3) Follow up on 3 year rolling plans 

CEHHS Strategic Plan- Initiatives for the CCC

Items for 2015/2016 that the CCC can facilitate: 

1.  Create an ad hoc (or permanent?) committee on Research and Creative Activity SINEM COULD POSSIBLY CREATE A SURVEY?

· Establish a record of and report on all research being conducted in the College 

· Establish a speaker series to highlight signature programs and invite at least an expert every year for the next 5 years  (POSSIBLY SOMETHING THAT FDPC CAN DO?) POSSIBLIY 2 MEETINGS
· Establish a community of scholars that hold periodic meetings at which 2-3 faculty discuss their research 

2. Develop a College Task Force to define student success (HOW DO YOU DEFINE STUDENT SUCCESS?) college-wide in alignment with the College vision, university standards, and accreditation requirements *THIS  MAY BE SOMETHING THAT STUDENT SERVICES (SHANNON HOFMANN/ KYLE LANDON) MAY BE ABLE TO ASSIST WITH. 
3. Develop a policy that strategically seeks to increase the number of underrepresented groups in leadership positions/roles

· PERHAPS BRING IN AN OUTSIDER?
· PROVIDE COOKIES/ DRINKS?
· CCC DRAFT THEMSELVS (HIRING)?
· THIS COULD INCLUDE FACULTY, ADMINS, AND STUDENT LEADERS.  
· FREDI AVALOS IN THE OFFICE OF ADVERSITY MAY BE A GOOD SOURCE.
*SINEM IS TO BRING THE CCC A SURVEY DRAFT BY THE NEXT MEETING ON DECEMBER 8TH.*
Wrap-up

NEXT MEETING: December 8th (Tuesday) from 12-1:30. 
ADJOURNMENT: 12:55pm
MINUTE NOTE TAKER: Heidi Jones
