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California State University San Marcos

College of Education, Health and Human Services

College Coordinating Committee
draft Minutes

March 29th, 2016 / 12:00-1:30 pm / UH 449
MEMBERS & GUESTS

	x
	Pamela Kohlbry , Chair
	x
	Jeannine Guarino/ Kristen Nahrstedt, LAC Chair

	x
	Christina Norita, Staff
	x
	Lori Heisler, BAPC Chair (Madeline Lee)

	xx
	Nancy Romig/Susan Andera, CAPC Chairs
	x
	Sinem Siyahhan, FDPC Chair

	
	Janet Powell, Dean (non-voting)
	x
	Denise Garcia, Associate Dean (non-voting)

	
	Shannon Cody, Director Student Services
	x
	Heidi Jones, Admin. Support CEHHS Dean


GUESTS:  
QUORUM
[x ] Yes, a quorum is present.
[  ] No quorum

APPROVAL OF AGENDA: Agenda approved
Approval of Minutes: Minutes approved
Announcements

· May 5 Annual Recognition Ceremony @ 5-7pm USU Ballroom (page 7)
· All College Meeting 5.10.2016 USU 2300 at 12:00-1:30pm
· Website updated

· Updated Member Committee list (attached page 5)

· Call for open seats on governance committees 

Committee Updates:


BAPC- 
Have not yet met this semester.  Heavier loads in the Fall.  






CAPC- Meeting every week. Human development, Education, and Nursing have all submitted curriculum.  CAPC is trying to meet deadlines.  Not anticipated like this in future semesters.  Review has a tedious turn around.  Perhaps there will be a course release in the future.

FDAPC- Not much in the Fall.  Spring has been busy.  Working currently on the College Level Lecture RTP document (mimic CHABSS).  Also working on a College Wide Faculty Award System.  3 TT and 1 Lecturer Award.  
Evaluations for assesors & assessing clinical practice.  (they had not gone through Academic Senate).  Change the language on RTP documents.
LAC- Busy in the Spring, reviewed the mission and determined it was relevant.  Handbook not disseminated to Lecturers as well as it could be.  LAC discussed the idea of a LISTServ.  Possibility of offering additional experiences?  Maybe compensate lecturers for their service?  (Travel Grant can be used for things other than travel).  *Send email on behalf of LAC*






Staff- 2 new hires: Tyona Pacheco- Credential Analyst & Danielle Powell- Admissions & Recruitment Specialist


MEETING DESCRIPTION
New Business

1) Approval of templates for reports- Templates approved with edits made by committee.
2) Review of 2015-2016 Goals for Strategic Plan & update: For CCC to Do:

 (see Goals on Page 3)
1. Commission a new committee on Research and Creative Activity?

· Develop an Ad Hoc Committee charged with establishing a record of all research/creative activity being accomplished in the College (CCC)

· Establish a speaker series to highlight signature programs and invite at least an expert every year for the next 5 years (CCC) Brown Bags (
· Establish a community of scholars that hold periodic meetings at which 2-3 faculty discuss their research (CCC, Dean’s office) Lunch with the Dean 
2. Develop a College Task Force to define student success college-wide in alignment with the College vision, university standards, and accreditation requirements  SHANNON
· Action: Define with Kyle and Shannon (student services and 2 volunteers)

· Graduation rates? Completion rates? What is success? How is it defined? Do we ask students? Is it defined by accreditation?
3. Develop a policy that strategically seeks to increase the number of underrepresented groups in leadership positions/roles (What? Is a base line?)
· Action: (Office of Diversity? Does CHABSS. Need someone to help put this together
Asked for money, put this in our three year rolling plan.  Through the Office of Diversity.
3) Suggestions for Agenda for 5.10.2016 All College Meeting
4) Committee Members asked to invite others to join governance committees
5) Heidi to review the election terms for governance positions
NEXT MEETING: 
· May 5 Annual Recognition Ceremony @ 5-7pm USU Ballroom (page 7)

· All College Meeting 5.10.2016 USU 2300 at 12:00-1:30pm
NO ADDITIONAL MEETING
ADJOURNMENT  1:33pm
MINUTE NOTE TAKER: Heidi Jones
College Strategic Plan

2015

· The Dean’s Office will analyze CSU student-faculty ratios and majors-to-faculty ratios for each discipline in the college (Dean’s office) COMPLETE
· Add at least one assessment specialist (Dean’s office) COMPLETE- Kyle Landin
· Identify point person  faculty liaison in each department to lead student success assessment activities along with the College Student Services Division (individual Units)INCOMPLETE- TBD Shannon Cody
· Establish a community of scholars that hold periodic meetings at which 2-3 faculty discuss their research (CCC, Dean’s office) COMPLETE- Lunch with the Dean
· Develop college-wide policies and guidelines for establishing and stewarding collaborative community partnerships.  Develop the role of the Dean, the roles of the Dept. Chair,  Director or Program Coordinator, the roles of the involved faculty in establishing and sustain the community partnerships (Dean’s office) COMPLETE- Interdisciplinary Grants & Community Engagement 
· Develop an Ad Hoc Committee charged with establishing a record of all research/creative activity being accomplished in the College (CCC) INCOMPLETE- In Progress
· Establish a speaker series to highlight signature programs and invite at least an expert every year for the next 5 years (CCC) COMPLETE- Failure (Brown Bag Lunches through FDPC)
· The College secures resources of at least $20,000 for funding interdisciplinary program/course proposals (Dean’s Office) COMPLETE
2016

1. Each unit develops guidelines for balancing the students-majors/faculty ratio (individual Units) KINE In process, Nursing done. Departments with poor ratios are working on it. SW & SLP are defined by accreditation.
2. Develop a College Task Force to define student success college-wide in alignment with the College vision, university standards, and accreditation requirements (CCC) INCOMPLETE- Shannon
3. Form advisory committees in each School/Division to assist in providing oversight and advocacy for community partnerships  (individual Units, Dean’s office) INCOMPLETE- FALL 2016
4. Student Services Division will begin to make improvements based on the satisfaction survey (Student Services) INCOMPLETE- In progress- Shannon (No online application for Graduate School?)
5. Develop a policy that strategically seeks to increase the number of underrepresented groups in leadership positions/roles (CCC, Dean’s office) INCOMPLETE- Waiting on the Office of Diversity (recruiting) Got $, 3 Year rolling plan.
6. Develop a fund that supports purchase and ongoing replacement of lab equipment and materials (Dean’s office) Provost Denied request.  School discussion for EL monies.
7. Ad Hoc Committee on Research and Creative Activity reports on all research being conducted in the College (CCC)
8. For CCC To Do:
4. Commission a new committee on Research and Creative Activity? Call for a short term committee, one of each department.  Sinem to Mentor.
· Develop an Ad Hoc Committee charged with establishing a record of all research/creative activity being accomplished in the College (CCC)

· Establish a speaker series to highlight signature programs and invite at least an expert every year for the next 5 years (CCC)

· Establish a community of scholars that hold periodic meetings at which 2-3 faculty discuss their research (CCC, Dean’s office)

5. Develop a College Task Force to define student success college-wide in alignment with the College vision, university standards, and accreditation requirements

· Action: Define with Kyle and Shannon (student services and 2 volunteers)

· Graduation rates? Completion rates?

6. Develop a policy that strategically seeks to increase the number of underrepresented groups in leadership positions/roles 

· Action: (Office of Diversity? Does CHABSS. Need someone to help put this together
2015-17 Committee List

Those in RED, term is ending 06/2016

	College Coordinating Committee (CCC) CCC meeting times TBD

	Membership Seat
	Term ending date
	Member Name

	CCC Chair
Vice Chair 
	06/2017
06/2016
	Pam Kohlbry (on sabbatical Fall 2015)
Jeff Nessler (acting chair Fall 2015)

	Chair of FDPC
Chair of BAPC

Chair of CAPC
	
	Sinem Siyahhan
Lori Heisler

Nancy Romig/ Susan Andera

	Faculty Development Policy Committee (FDPC)   *FDPC meets the 1st Thursday of every month, 10:45AM-11:45AM in UH 449

	Membership Seat
	Term ending date
	Member Name

	SHSHS
	06/2016
	Alice Quiocho

	SHSHS
	06/2017
	Kathy Fuller

	SoE
	06/2016
	Moses Ochanji

	SoE
	06/2016
	Sinem Siyahhan

	SoN
	06/2016
	Pat Hinchberger

	SoN
	06/2017
	Gail G. Salvatierra

	At-Large
	06/2017
	Jackie Thomas

	Dean (Non-voting)
	N/A
	Janet Powell

	Budget and Academic Planning (BAPC) * BAPC meets the 1st & 3rd Tuesday in 2015 and 1st Tuesday in 2016, 12:00PM-1:30PM in UH 449

	Membership Seat
	Term ending date
	Member Name

	SHSHS
	06/2016
	Lori Heisler

	SHSHS
	06/2017
	Devan Romero

	SoE
	06/2016
	Moses Ochanji

	SoE
	06/2017
	Laurie Stowell

	SoN
	06/2016
	Wendy Hansbrough

	SoN
	06/2017
	Denise Boren

	At-Large
	06/2017
	Madeline Lee

	Staff (Non-voting)
	06/2016
	Michael Bell

	Dean Designee (Non-voting)
	N/A
	Denise Garcia

	 
Curriculum and Academic Policy Committee (CAPC)   *CAPC meets every other Wednesday, 3:30PM-4:30PM in UH 449

	Membership Seat
	Term ending date
	Member Name

	SHSHS
	06/2017
	Hyun Gu Kang

	SHSHS
	06/2016
	Fernando Soriano

	SoE
	06/2016
	Ana Hernandez

	SoE
	06/2017
	Jodi Robledo

	SoN
	06/2016
	Nancy Romig

	SoN
	06/2017
	Susan Andera

	At-Large

Student Services Rep. (Non-voting)
	06/2017

06/2017
	Ingrid Flores

Shannon Hofmann

	UCC Rep (Non-voting)
	N/A
	Sue Moineau

	Dean Designee (Non-voting)
	N/A
	Denise Garcia


 
Please consider serving on these committees, College Governance participation makes a big difference on our campus.
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