
 

 

Regular Meeting of the Board of Directors 
Thursday, February 26, 2015 - 4:00 p.m. - 5:30 p.m. 
Center for Children and Families Classroom 

Dr. Sharon Whitehurst-Payne, Chair 
Cal State San Marcos 

Dr. Matthew J. Ceppi 
President's Designee 
Cal State San Marcos 

Mr. David Chang 
Community Member 
Hampton Inn San Diego/ 
San Marcos 

Mr. Tres Conrique 
Community Member 
Rancho Santa Fe Technology 

Dr. Chuck De Leone 
Faculty Member 
Cal State San Marcos 

Dr. Linda L. Hawk 
Designated Member 
Cal State San Marcos 

Mr. Brandon Losey 
Alumni Member 
Dowling & Yahnke Wealth 
Management 

Mr. Dimitris Magemeneas 
Community Member 
Edward Jones 

Ms. DawnMarie Myers 
Student Member 
Cal State San Marcos 

Dr. Graham Oberem 
Designated Member 
Cal State San Marcos 

Dr. Ernest E. Zomalt, Vice Chair 
Community Member 

AGENDA 

I. Special Presentation by Follett Higher Education Group (4:00 - 4:30 p.m.) 

11. Convening of the Regular Board Meeting (Whitehurst-Payne) 

A. Consideration of Minutes November 13, 2014 Regular Meeting (Attachment A) 

111. Committee Reports and University Updates 
A. Finance & Operations Committee (Whitehurst-Payne) 

B. Joint Audit Committee (Chang) 
C. Sponsored Projects (Oberem/Meeks) 
D. Administration Report (Newberg) 
E. University Update (Hawk) 

IV. Consent Agenda 
A. Summary & Quarterly Financial Reports 9/30/14 & 12/31/14 (Roberts) (Attachment B) 
B. Revision to 2014/2015 Budget (Svatora) (Attachment C) 
C. Revision to Delegation of Authority Policy (Svatora) (Attachment D) 
D. Selection of Auxiliary Audit Firm (Chang) (Attachment E) 

v. Action Items 
A. Proposed FY 15/16 Meeting Calendar (Newberg) (Attachment F) 

VI. Closed Session 

VII. Adjournment of Regular Meeting 

Next Meeting: May 28, 2015, 4:00 p.m., Center for Children & Families Classroom 

An Auxiliary of California State University San Marcos 

435 E. Carmel Street• San Marcos, California 92078-4362 • (760) 750-4700 •Fax (760) 750-4710 

~
AUXILIARY AND RESEARCH SERVICES 
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ATTACHMENT A 

Minutes of November 13, 2014 Regular Meeting 



AUXILIARY AND RESEARCH SERVICES 

CORPORATION 
at California Stall Unlnrslly San MaROS 

Minutes of the Regular Meeting of the Board of Directors 
November 13, 2014 

Center for Children and Families Classroom 

Attendees: 

Members: Matthew J. Ceppi, Tres Conrique , Chuck De Leone, Linda Hawk, Brandon Losey, 

Dimitris Magemeneas, DawnMarie Myers, Sharon Whitehurst-Payne (Chair), Ernest Zomalt (Vice 

Chair) 

Absent: David Chang, Graham Oberem 

Staff: Bella Newberg, Greg Svatora, Michelle Hinojosa, Michelle Meeks, Clint Roberts, Theresa 

Ruffolo, Tipper Phillips 

Guests: Katy Rees, Associate Vice President of Administration, Finance and Administrative Svcs. 

Convening of the Regular Meeting 
A quorum being present, Chair Whitehurst-Payne called the meeting to order at 4:07 
p.m. 

Minutes of the September 4, 2014 Annual Meeting 
A motion was made and seconded (Conrlque/Losey) to approve the September 4, 2014 
Annual meeting minutes. Motion carried. 

Minutes of the September 4, 2014 Regular Meeting 
A motion was made and seconded (Conrlque/Hawk) to approve the September 4, 2014 
Regular meeting minutes. Motion carried. 

Closed Session 
Whitehurst-Payne announced that a Closed Session will take place at the end of the 
agenda to discuss a personnel matter. 

Consent Agenda 
Whitehurst-Payne explained that a Consent Agenda was included as Item IV in the 
meeting Agenda. She explained the purpose of the Consent Agenda Is to save time to 
focus on other Items. Agenda Item IV listed the Items that will be voted on as a group 
later in the meeting. Whitehurst-Payne explained that any Consent Agenda item(s) 
could be pulled and added to the regular agenda. 

Special Guest Presentation 
Newberg introduced special guest speaker Katy Rees, Associate Vice President of 

Administration, Finance and Administrative Services who facilitated a discussion 
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regarding the UARSC name change. 

Committee Reports 
Finance and Operations Committee 
Whitehurst-Payne reported. The Finance & Operations Committee met on November 4, 
2014 and received updates on administration and financial audits. The Committee also 
reviewed several items which will be considered for action later in the meeting. 

Joint Audit Committee 
Losey reported. The Joint Audit Committee of the three CSUSM auxiliaries (UARSC, 
Foundation, and ASI) met on September 24, 2014. Jim Burke, Assurance Director and 
Justin Kay, Assurance Manager, came in person to present to the Committee. In 
addition to the Committee, staff representatives from each auxiliary were present. Jim 
Burke provided an overview of the audit process and the processes set in place to 
ensure independence of team members, as well as presented the results of each 
auxiliary audit. The Committee took action to accept and move forward to their 
respective Boards, the Financial Audit Reports for the three auxiliaries and the A-133 
Compliance Report (grants and contracts) for UARSC. Overall, UARSC received a clean 
opinion. For the UARSC Financial Statement audit there were no Significant 
Deficiencies, Material Weaknesses, or Compliance Findings reported. For the UARSC A-
133 Federal Awards audit, there were no Significant Deficiencies or Material 
Weaknesses reported. There was 1 Compliance Finding related to the timely submission 
of grant progress reports to the granting agencies. The audit team identified 
uncorrected misstatements that management has concluded are not, individually or in 
the aggregate, material to the financial statements. McGladrey agrees with 
management's conclusion and they are summarized in the management representation 
letter provided in the packet. In a separate report to management, the auditors did 
disclose 4 items of control deficiencies that related to 1) a duplicate payroll expense 
entry, 2) the classification of deferred revenue between current and non-current, 3) 
capitalization of certain grant equipment items, and 4) recording some prior-year 
expenses in the current year. There were no disagreements with management about 
matters that, individually or in the aggregate, could be significant to the Organization's 
basic financial statements or the auditor's report. There have not been any discussions 
or correspondence from McGladrey with management that should be brought to the 
Board's attention other than those stated in the management letter. No significant 
difficulties encountered were reported in performing the audit. A motion carried to 
move forward to the UARSC Board and recommend for acceptance, the Financial Audit 
Report and A-133 Compliance Report, 6/30/14. This will come as an action item later in 
the meeting. Staff was excused at the end of the presentation by McGladrey to speak 
with the auditors separately. 

Administration and University Updates 
Sponsored Projects - Pre Award Transition Update 
Meeks reported that a total of 23 awards were processed during the July - September, 
2014 period -15 continuation awards and 8 new awards. Target goals will be 
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established and success rates will be factored into future reports. Successful post
award starts with pre-award, so looking at ways to increase pre-awards. Jan's move to 
campus provides a central location for faculty to access support. Terri Woods was 
recently hired to provide support to pre-awards office. OSGR will hire a full time grants 
writer in 2015 to increase quality of proposals. 

Administration Update 
Newberg congratulated DawnMarie for being named ASI Student of the Month. 
The Pre-award transition to state-side is moving forward. Pre-award staff have moved 

from UARSC to the Office Graduate Studies and Research. Graduate Studies is also in 

the process of hiring an administrative staff and a Grant Writer as they develop the Pre

award function. Post Award is working closely with Pre-award to evaluate and revise 

business processes, document procedures and ensure compliance with regulatory 

requirements. Follett's architect has completed the schematic design and will be 

holding weekly project meetings to ensure we stay on schedule for a Fall, 2015 opening. 

The project completion date for the Starbuck's Renovation has been extended to May 

2015. A Request for Qualification was issued and we are scheduled to release the bid in 

January. SODEXO continues to make progress on expanding and improving their 

leadership team. They just hired a very experienced catering coordinator who is 

working with the General Manager to improve and enhance catering services. We have 

an opportunity to increase catering sales with some changes that will be happening with 

University Conference Services. Meetings with partners are on-going to integrate them 

into our campus community and with each other. Contracts are being reviewed and will 

be amended as required. Many partners are now providing monthly reports. 

UARSC Audits Update 
Svatora reported that UARSC financial audit and federal grants (A-133) audit ended up 
with clean, unqualified opinions as reported in the earlier Joint Audit Committee report. 
The significant components of the audits were also discussed during the JAC report. The 
reports were filed with the Chancellors Office by the 9/23/14 deadline. The reports will 
be an action item for the board to approve later in the agenda. Svatora mentioned that 
McGladrey has now completed 5 years of audit services for the auxiliaries and that the 
JAC will soon be issuing an RFP for audit services during the next 5 years. 

University Update 
Ceppi reported that the new Student Health & Counseling Services state-of-the-art 
building is opening ahead of schedule. Official opening will happen in January 
sometime. Nursing will also be moving from SMACC to campus in 2015. Mount San 
Jacinto College provides free leased space to Temecula Higher Education Center. We 
are in the process of negotiating an agreement to provide guaranteed admission for 
Mount San Jacinto College (MSJC) students to CSUSM at Temecula. The program sets a 
structured roadmap to four-year college success for MJSC students. The new multi
purpose on-campus Sports Center is scheduled to be completed in the fall of 2016. The 
Sports Center will serve as the new home for basketball and volleyball, as well as more 
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than 300 student-athletes. The new 25,000-square-foot-facility will feature seating for 
1,400 spectators, a ticket office, concession stand, an expanded sports medicine training 
room, home and visiting team locker rooms, a student-athlete lounge, officials locker 
rooms, media office for press conferences, administrative offices for coaches, LED 
lighting and a CSUSM Athletics Hall of Fame. California State University San Marcos 
(CSUSM) has been named to Military Times' Best for Vets Colleges 2015 list. This 
distinction recognizes and rewards colleges across the nation that demonstrate a 
commitment to providing educational opportunities to America's veterans. CSUSM is 
ranked 2o•h, out of 100 four-year universities. It is the second-highest rated university in 
California. Recent Crime Alerts show that CSUSM is not immune from problems. CSUSM 
is committed to providing a campus environment that is safe and secure from violent 
acts through the implementation of preventive programs, administrative procedures, 
and facility safety controls. We offer Violence Prevention classes, RAD classes and 
require mandatory trainings for staff and faculty. As we empower students, alerts will 
climb and we will continue to build infrastructure and be in front of this serious 
situation. Diversity Awareness Month was celebrated at CSUSM in October with a 
multitude of events, lectures, and conversations. Of course, diversity should not be 
relegated to just one month out of the year. However, by focusing on diversity for a 
targeted period of time it allows us to refresh our commitment to our university values 
of diversity, educational equity, inclusiveness and social justice. Next week is 
Homecoming week and there is a list of events on our website, come cheer us on. The 
development across the street from campus is a mixed use, privately owned, hotel and 
apartment complex. It is not affiliated with campus however it will increase the number 
of beds we can offer for Summer Conferences. A pedestrian bridge will be added. 

Consent Agenda 
Whitehurst-Payne asked if anyone had any questions about the Consent Agenda 
process. There being none Whitehurst-Payne then asked if anyone wanted to move any 
items from the Consent Agenda to the Regular Agenda. There being none, a motion 
comes moved and seconded from the Finance and Operations Committee to approve 
Quarterly Financial Report & Summary 06/30/14 (Attachment C), Revision to Delegation 
of Authority Signature Page (Attachment D), Revision to Travel Policy (Attachment E), 
Revision to UARSC Post Retirement Health Plan Eligibility (Attachment F), and Revision 
to Employee Handbook - Employee Categories (Attachment G). Motion carried. 

Action Items 

Revision to 2014/2015 Budget 

Svatora presented the Revised 2014/2015 UARSC Net Revenue and Operating Expense 
budget. He mentioned the revision is an update to the initial FY 14/15 budgets that 
were presented at the June 10, 2014 Board Meeting. There were some significant 
operational and audit-related changes that occurred during and just after the time the 
initial budgets were approved in June that necessitated the revision. The operational 
event was the departure of Sponsored Projects Director, Grant Hubbard, during the first 
week and June. The audit-related event was the requirement to accrue, as of 6/30/14, 
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the compensation payments made to former UARSC Executive Director, Dora Knoblock, 
who was receiving payments through September, 2014. The sudden departure of 
Hubbard created a need to reorganize the Sponsored Projects staff in order to keep the 
department running smoothly. This was accomplished by promoting Michelle Meeks as 
interim Sponsored Projects Manager to replace Hubbard and to add a Sponsored 
Projects Analyst to support Meeks. These changes in staff, and the requirement to 
accrue for payments made to Hubbard and Knoblock, caused net operating revenues in 
FY 13/14 to be ($18,054) vs initially reported $60,740. At the same time, UARSC revised 
its FY 14/15 administrative expense budget by no longer including the Knoblock 
compensation for that year, and to lower some of its administrative costs reimbursed to 
the campus. The resulting changes allowed FY 14/15 net operating revenues to increase 
to $155k vs the $54k that were initially reported. The only other significant change in 
the operating expense budget was the addition of $25,000 to the legal budget for 
potential personnel issues. Svatora mentioned there were no changes to the various 
revenue categories of the FY 14/15 budget that were initially presented in June. 

Whitehurst-Payne called for questions. A motion comes moved and seconded from the 
Finance & Operations Committee to approve the Revised Budget for 2014/2015 as 
presented. Motion carried. 

Financial Audit Report & A-133 Compliance Report 06/30/14 
Svatora reported that the Financial Audit Report and A-133 Compliance Report 
06/30/14 as provided in the Board packet have been reviewed by the Joint Audit 
Committee ofthe CUSSM Auxiliaries as reported by Losey. He reported UARSC received 
a clean opinion and that Losey covered the significant review items of the audits during 
his JAC report. Svatora did mention that UARSC would no longer act as the banking 
agent for the Foundation effective 7 /1/14 because the Foundation would be opening 
the own bank accounts to process their corporate transactions. As such, the 
approximately $8 million in cash held by UARSC on behalf of the Foundation will be 
transferred to the Foundation on 7 /1/14. That will cause UARSC total assets to drop 
from $20 million to $12 million. In addition, UARSC liabilities will also drop by a 
corresponding $8 million amount from $13 million to about $5 million. 

Svatora called for questions. A motion comes moved and seconded from the Joint Audit 
Committee to accept the UARSC Financial Audit Report and A-133 Compliance Report 
06/30/14 as presented. Motion carried. 

Closed Session 
At 5:35 p.m., all UARSC staff members in attendance were excused by Chair 
Whitehurst-Payne. The Board Members moved to a Closed Session. The purpose of the 
closed session was to discuss a personnel matter. 

Adjournment 
The next Regular Board meeting Is scheduled for February 26, 2015 at 4:00 p.m., Center 
for Children and Families. 
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The meeting adjourned by acclamation at 5:45 p.m. 

Respectfully submitted, 
Theresa Ruffolo 

November 13, 2014 

I, Bella Newberg, Secretary, hereby certify that the above Minutes were approved by the University 
Auxiliary and Research Services Corporation Board of Directors at a regular meeting held on February 26, 
2015 at San Marcos, California. 

Secretary Date 
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University Auxlllary and Research Services Corporation 

Summary of 12/31/14 Financial Statements 

(Discussion for both 9/30 & 12/31 Quarters combined) 

Statement of Financial Position (pcl - attached) 

Assets: Total assets as of 12/31/14 were $21,239,787 which marks a $494k increas·e from asset balances 

at the beginning of the fiscal year. This increase is mainly driven by a $592k rise in Other Receivables for 

amounts billed to help fund Starbucks and bookstore space renovations In addition to increased billings 

to agencies for reimbursement of sponsored program expenditures. Furthermore, Accounts Receivable 

- Sponsored Programs grew by $216k during this 6-month period. This increase is due In part to 

temporary delays in the billing process associated with conversion to the new Peoplesoft system which 

came on-line in July. 

Liabilities: Total liabilltles at 12/31/14 increased by $903k over the first six months of this fiscal year. 

The growth largely comes from a $673k increase in Deferred Revenue caused by a timing difference for 

scholarships funds collected by the Organization that have yet to be remitted to the campus. In addition, 

a new $250k note payable to the university was established to assist with the Starbucks space 

renovation. 

Net Assets: The total amount of Operating Reserves was $613k at 12/31/14 versus $608k at the 

beginning of the fiscal year. This slight reserve increase is from the close of prior year's $131k positive 

net activity, which is offset by $127k in current year provisions for post-retirement accrual. During the 

period, there was also reclassification between net assets categories moving amounts from 

Campus/Designated Programs to Equipment due to a change In accounting treatment to retroactively 

capitalize program-related equipment. 

Administrative Operating Summary (pg2 - reference 12/31/14 Quarterlv Report) 

• Net administrative fee recovery from Grants and Contracts generated indirect recovery 

revenues of $439k for the six months ending 12/31/14 which was below budget by $167k, and 

represent a $103k decline from prior year for the same time period. This decline is due mainly 

to lower than expected program spending which is the basis for the fee recover revenue. The 

annual amount of indirect sharing to the campus was accrued at a fiscal year-to-date amount 

$205k, or $102.Sk for each of the first two quarters. 

• Campus Program Admin Fee Revenues: Campus Program admin fee revenue for the fiscal year

to-date was $139k for the first six months of the year vs budgeted amounts of $7Sk. 



• Bookstore Net Revenue: Fiscal year-to-date commissions of bookstore net revenues were 

$189k running on slightly lower than $200k budgeted amount. 

• UARSC Ooerating Expenses through 12/31/14 was $649k compared to the budget amount of 

$689k resulting in a favorable variance of $41k. 

• Net Operating Revenues for the six-months ending 12/31/14 resulted in a negative $15.Sk 

versus the budgeted amount of $78k and is shown on the Statement of Financial Position in Net 

Asset section. The shortfall was mainly due to below-budget Grant/Contract Admin Fee revenue 

mentioned above due to slower than expected sponsored program activity. 

Program Revenue Activity Summary (pd - reference 12/31/14 Quarterly Report)) 

Total Grants and Contracts fiscal year-to-date activity through 12/31/14 was approximately $2.8 million 

versus a $3.1 million budgeted amount. 

Campus and Designated Programs gross fiscal year-to-date revenue activity through 12/31/14 was 

approximately $1.1 million, or $142k unfavorable to budget. 



University Auxiliary and Research SeNlces Corporation 

Statement of Financial Position 
As of 12/31/2014 

&-Month 
Balance Balance Increase/ 

Assets 12/31/14 06/30/14 (Decrease) 
Cash and Short-Term lnvestments-(UARSC) $ 4,638,030 $ 4,469,346 $ 168,684 
Cash and Short-Term lnvestments-(CSUSMF) 7,812,839 8,076,094 (263,255) 
Accts Receivable-Sponsored Programs 819,092 603,075 216,017 
Other Receivable 1,117,619 525,550 592,069 
Other Assets 139,130 103,717 35,413 
CCF-Bldg & Fixtures (Net) 5,011,035 5,193,117 (182,082) 
Property & Equipment (Net) 1,702,042 1,775,062 (73,020) 

$ 493,826 Total Assets $ 21,239,787 $ 20,745,961 

Llablllties & Net Assets 

Liabllltles: 
Accounts Payable and Accrued Expenses $ 1,371,949 $ 1,255,020 $ 116,929 
Due to CSUSMF 7,812,839 8,076,094 (263,255) 

Deferred Revenue 2,535,365 1,862,725 672,640 
Notes Payable - CSUSM 250,000 250,000 
Post-Retiree Health Benefit Accrual 1,809,356 1,682,563 126,793 

$ 903,106 Total Uablllties $ 13,779,508 $ 12,876,402 

Net Assets: 
Unrestricted: 

Operating Reserves $ 612,781 $ 608,278 $ 4,503 

Campus/Designated Programs 1,480,563 1,773,181 (292,619) 
Administrative Current Year Net Activity (15,534) 131,296 (146,830) 

CCF-Bldg & Fixtures 5,011,035 5,193,117 (182,082) 

Equipment 371,435 

$ 7,460,279 
163,687 

$ 7,869,559 
207,748 

$ (409,282) Total Net Assets 

Total Uablllties & Net Assets $ 21i239£787 $ 20,145,961 493,825 I 

Pg 1 2/14/2015 





University Auxiliary and Research Services Corporation 

Statement of Financial Position 
September 30, 2014 

Quarter 

Balance Balance Increase/ 

Assets 09/30/14 06/30/14 (Decrease) 

Cash and Short-Term lnvestments-(UARSC) $ 4,499,109 $ 4,469,346 $ 29,763 
Cash and Short-Term lnvestments-(CSUSMF) 8,071,540 8,076,094 (4,554) 
Accts Receivable-Sponsored Programs 1,024,675 603,075 421,600 
Other Receivable 952,834 525,550 427,284 
Other Assets 125,493 103,717 21,776 
CCF-Bldg & Fixtures (Net) 5,102,076 5,193,117 (91,041) 
Property & Equipment (Net) 1,742,907 1,775,062 

$ 20,745,961 
132,155! 

$ 772,673 Total Assets $ 21,518,634 

Llablllties & Net Assets 

Uabllltles: 

Accounts Payable and Accrued Expenses $ 1,095,574 $ 1,255,020 $ (159,446) 
Due to CSUSMF 8,071,540 8,076,094 (4,554) 
Deferred Revenue 2,388,543 1,862,725 525,818 
Notes Payable - CSUSM 250,000 250,000 
Post-Retiree Health Benefit Accrual 1,745,959 1,682,563 63,396 

$ 675,215 Total Liabilities $ 13,551,617 $ 12,876,402 

Net Assets: 

Unrestricted: 

Operating Reserves $ 676,177 $ 608,278 $ 67,899 
Campus/Designated Programs 1,816,937 1,773,181 43,755 
Administrative Current Year Net Activity (21,991) 131,296 (153,287) 
CCF-Bldg & Fixtures 5,102,076 5,193,117 (91,041) 
Equipment 393,818 163,687 230,131 

97,457 Total Net Assets $ 7,967,017 $ 7,869,559 

Total Llabllltles & Net Assets $ 21,518,634 $ 20,745,961 $ 772,673 

Pg 1 2/8/2015 



University Auxiliary and Research Services Corporation 

Administrative Operating Summary 
7/1/14 to 9/30/14 

2/8/2015 

Comp1dlctnicfflPJ'lbl' FYlJl))Actll•l._ 
,ctqirnt F'lll'D~I 

Annu.l Qu.rterl - FllCll YHr To o.t• Prior Cllrr.tOt 
Bud&tt 7/1/14- 9/'MJ/14 7 /1/14 to 9/S0/14 FYTD MD " Inc. 

Pf 14/ 15 Budnt Actu1I Verlllnce Bud1et Act\111 V1rl1nce t tlO/U 09130fd4 (OH•) 
R•venue 

Grant/Contract Ad min Fees $ 1,212,572 $ 303,143 $ 220,187 $ (82,956) $ 303,143 $ 220,187 $ (82,956) $; *5,007 $ 220,}11~ -32" 
Less: University Sharln& l410,040) (102,510) (102.SlO) - (102,510) (102,510) - f400,$0Ql'. .<10~,!>llll 2" 
Net Grant/Contract Admln Fees $ I02;532 $ 200,IH $ 117,&77 $ (SZ,95&) $ 200,&SS $ 117,177 $ (82,95&) 224i507 $ il19:1ft'7 • 
Admln Fees - Campus ProBf'amS 150,000 37,500 45,178 7,678 37,500 45,178 7,678 38,1'!.6 45,178 J 
Bookstore Net Revenue 400,000 180,000 166,817 (13,183) 180,000 166,817 (13,183) 182,969 166,8Jt7 ·9" 

Other Commercial Services Revenue U4,000 31,000 14,930 (16.070) 31,000 14,930 (16,070) 85-,881i ~41930 °" 
Investment Income 43,750 10,938 (7,642) (18,580) 10,938 (7,642) (18,580) 12,554 (•7,~) -Dl'6 

leases/Mgmt Fees/Support 45,000 11,250 11,247 (3) 11,250 11,247 (3) '2U92 ll ~,2ii:i -47" 

Total Revenue $ 1.565,282 $ 471,321 $ 348,207 $ (W,11A) $ 471,321 $ 348,207 $ (123,114) $ 115,2%4 f, 941,201 1112" 

Expenses: Food Service 30,000 7,500 9,997 (2,497) 7,500 9,997 (2.497) 9,384 9,997 7" 

Expenses: UARSC Operations 1,379,726 3~.932 360,201 {15,269) 344,932 360,201 (15,269) § ·1' '1M 35o'J2p1 "'" 
Net Oper1tl111 Revenues $ 155,151 $ 111,189 $ 121,911) $ 1141),880) $ 118,189 $ (21,9911 $ (140,880) 11 $ 124,ota $ (Z1,191) -118" 



Unlvenlty Auxlllary and Research Services Corporation 
Program Revenue Activity Summary 

7/1/14 to 9/30/14 

2/812015 

C!omp1r1J1>11.otP'rlor mo AtlllJI to 
CUrH t MD AC1ull 

AnnU1I - QUiiter 1 FllCllY .. ToDlte 

•udttt 7 /1/JA • 9/IJJ/14 7/l/14 to l/tAJ/14 
FY 1A/1S lllMlaet ActUll Var19nce lluclnt Actulil v.i.c. 

lfranf¥'Conlnletr 
Federal $ 6,285,000 $ 1,571,250 $ 1,504,541 $ (66,709) $ 1,571,250 $ 1,504,541 $ (66,709) 'i.an.w S l 1S~U4l ·JIH ..,,,.. St1te/Prlv1te/Other 10.$4 000 261,500 44,262 l21U38l 263,500 44,282 (219,2381 'WSllli 4"'251 

Tot•I G111ntf/Contr1ct1 $ 7,JU,000 '1,114,750 $ 1,541,IOJ S(2U.147) $ 1,154,750 $ 1,541,IOJ $ (215,947) 'lifl4.'411' S.UU110I ·11'1. 

• 111,1111 $ JN,Gl1 $ 171,541 $ IU,7SO $ 7M,o91 $ 171,141 .. 171;0N 1 1M,_Oll 2Qf1f ·~ 
$ 1.102000 S 2,410,IOO • 2,142114 $1107,IOll $ 2.450,500 $ 2.U2,HI $ 1107,606 .. r.ltl.1U ,, ......-J· IJ5 





University Auxiliary and Research Services Corporation 

Statement of Financial Position 
December 31, 2014 

Quarter 
Balance Balance Increase/ 

Assets 12/31/14 09/'J0/14 (Decrease) 
Cash and Short-Term lnvestments-(UARSC) $ 4,638,030 $ 4,499,109 $ 138,921 
Cash and Short-Term lnvestments-(CSUSMF) 7,812,839 8,071,540 (258,701) 
Accts Receivable-Sponsored Programs 819,092 1,024,675 (205,583) 
Other Receivable 1,117,619 952,834 164,785 
Other Assets 139,130 125,493 13,637 
CCF-Bldg & Fixtures (Net) 5,011,035 5,102,076 (91,041) 
Property & Equipment (Net) 1,702,042 1,742,907 (40,865) 

Total Assets $ 21,239,787 $ 21,518,634 $ (278,847) 

Uabllltles & Net Assets 

Uabillties: 
Accounts Payable and Accrued Expenses $ 1,371,949 $ 1,820,848 $ (448,899) 
Due to CSUSMF 7,812,839 8,071,540 (258,701) 
Deferred Revenue 2,535,365 1,663,269 872,096 
Notes Payable - CSUSM 250,000 250,000 
Post-Retiree Health Benefit Accrual 1,809,356 1,745,959 63,397 

Total Uabllitles $ 13,779,508 $ 13,551,617 $ 227,892 

Net Assets: 
Unrestricted: 

Operating Reserves $ 612,781 $ 676,177 $ (63,396) 
Campus/Designated Programs 1,480,563 1,816,937 (336,375) 
Administrative Current Year Net Activity (15,534) (21,991) 6,457 
CCF-Bldg & Fixtures 5,011,035 5,102,076 (91,041) 
Equipment 371,435 393,818 (22,383) 

Total Net Assets $ 7,460,279 $ 7,967,017 $ (506,740) 

Total Uabllltles & Net Assets $ 21,239,787 $ 21,518,634 $ (278,847) 

Pg 1 2/8/2015 



University Auxiliary and Research Services Corporation 
Administrative Operating Summary 

7/1/14 to 12/31/14 

2/8/2015 

AnllUll Quarter 2 
ludpt 10/1/'IJJ14 -1Z/J1/Z014 

FY14/15 ludnt Actual V1rlllnca 
Revenue 

Complftson 
Ollft

Fiscal YurTo Dlte mar 
7 /1/14 to lZ/Jl/14 mD 

Budnt Actual V1rl1nca lZ/11/lS 

o
nt FYTD Adlill 

Qlmnt 
FYTD 

U/J'J/~ 

f Prior FYTD Actull to 

" Inc. 
(Dao.) 

Grant/Contract Admln Fees $ 1,212,572 $ 303,143 
Less: Unllll!rslty Sharing (410,040 (102,510) 
Net Grant/Contract Aclmln Fees $ ll02,5JZ $ :zoo,&n 

$ 218,911 
(102,510) 

$ 111,401 

$ (84,232) $ 
. 

$ (84,232) $ 

606,286 
(205,020) 
401,2116 

$ 439,098 
(205,020) 

$ ll4,Cl78 

$ (167,188) $ 542,031 

- (201,000) 
$ (167,188) M1,0l1 ' 

$ 

, 
439,098 

(205,020) 
214,078 

-19% 
2"' 

•Jl" 

Admln Fees - Campus Prosrams 150,000 37,500 93,339 55,839 75,000 138,517 63,517 76,107 1188,517 112'6 

Bookstore Net Revenue 400,000 20,000 22,435 2,435 200,000 189,252 (10,748) 205,646 189,252 -8'jjj 

Olher Commercial Services Revenues 124,000 31,000 46,188 15,188 62,000 61,118 (882) 56,222 61,118 °" 
Investment Income 43,750 10,938 6,192 (4,745) 21,875 (1,450) (23,325) 12,002 (1,450) ·W% 

Leases/Mgmt Fees/Support 45,000 11,250 10,884 (366) 22,500 22,131 (369) 20,847 221131 6~ 

Tot.I Revenue $ 1,565,282 ' 311,921 $ 295,440 $ (15,881) $ 782,641 $ 649,647 $ (131,994) ' 711,155 ' IG,147 •l°" 

Expenses: Food Service 30,000 7,500 183 7,317 15,000 10,180 4,820 16,537 10,180 ·m6 

Expenses: UARSC Operations 1,379,728 344,932 

Net Operating Ravanuaa 155,5111 $ (41,111) • 
288,800 

$ 6,457 

56,132 

$ 47,568 $ 

689,863 

77,778 

649,001 

$ (15,SM) 

40,862 

$ (9:1,!12) • 
742.031 

(U1711) 

6411001 

$ (1S;SJ4) 

•lJ" 

'67" 



University Auxlllary and Research Services Corporation 
Program Revenue Activity Summary 

7 /1/14 to 12/31/14 

J/l/20U. 

QlllnlrZ Fllml Yur To Dete ~ 

ID/1/14 • U/11/14 7/1/14 to U/91/IA Int, 
Prap11m Activity ....... 

Gnlllfl/CM

Ad1181 ,,...... IUdlet Actull V1rllnee ' be(. 

Fede111I s 6,-21),000 $ 1,571,290 $ 7";112 $ (774,4UI $ 9,142,500 $ 2,901,959 $ (841,147) s ~.mm 
St.te/PrlVllte/Other 1054 2U,llOO 

Tor.I G11111tl/ContnCU J 1,114,750 

Ca~llNdl'nlgtflllll $ !~,000 $ l15,7IO 

Tatel Prap11m "-"enues $ I IO $JAG.SCIO 

267,011 
$ 1,DU,129 

$ lr1/01 

s li•un 

J 

$ 

s 

S,511 

{170,9la 

211,721 

155t.105J 

$ 

$ 

$ 

527,000 
1,119,&llO 

1,292,500 

4,901.llDD 

911279 
$ 2,112,&Z& 

$ 2.621,562 

4,114.111 • 

1215 7271 
$ (1,115&,PI) 

$ f 

s --(Hl,IUI :$ 

<llRlll 
~ $ 

t1M07 •• l~U,,12 ,18H 

tOlr,114 $ 4.tu 9 -ZN 



ATTACHMENT C 

Revision to 2014/2015 Budget 



Revenu1 

Grant/Contract Admln Fees 
Less: Unallowance Reserve 
Leso: Unl\ll!rslly Sharing 
Net Grant/Contract Admln Fees 

University Awdllary and Research Services C..rporatlon 

Mid-Year FY 14/15 Net Revenue and Operating Expense Report 

MID-YEAR FY 14/15 

A<tuol Appnlved 1111-nn Actual ProJocttd Pn>)Ktlld 
FTU/14 FY 14/15 lludpt FY 14/15 lludpt Jul-Dec Jin.Jun FY14/15 _ .. ..,,., 
(S.'11} Uw.1D.Z0141 ..... taU ,,_ZUOUI 

$ 1,173,1193 $ 1,212,572 $ 1,212,572 A $ 439,098 $ 734,902 $ 1,174,000 

(398,510} (410,040) t410,040) (205,020} (169,767} (374,787) 

$ 775,W $ lm,532 $ 802,532 $ 234,078 $ 565,135 $ 79!J,2J3 

"~ v_,,_ 
lllJJIUBUpl 

(U.mJ 

Jun 

(J,JU} 

Admin Fees - Campus Programs 160,147 150,000 150,000 0 138,517 89,046 227,563 71,"'1 

Business service Revenue - CSUSMF 150,000 

Bookstcre ·Net Revenue 376,193 400,000 400,000 189,252 194,465 383,717 (lf,211/ 

Food service -Revenue Offsets (39,518} (30,000) (30,000) 6 Jll,000 

Other Commerclal Services Revenues 140,573 124,000 124,000 H 6l,ll8 58,100 1l9,2J8 (4,11ZJ 

Investment Income 59,858 43,750 43,750 (1,450) 21,875 20,425 (D,Jll) 

Leases/Mgmt Fees(Support 

TOllllRevenue 

Expen-: 
UARSC Food Services 
UARSC Operations 

TcUllExpenses 

44,397 45,000 45,000 2Z,l31 22,131 44,Z6Z 

$ 1,661,033 $ 1.535,281 $ 1,us,m $ 643,147 $ 950-#752 $ 1,594,391 

10,180 19,820 30,000 

1,685,086 1,480,947 1,379,726 649,001 763,099 1.412.100 

$1,480,947 $~.n' $659,111 $712,919 $1,442,100 

Is 1ur,OS4J! $ 1.535.212 s 155,556 $ (15,534) $ 161,BJJ $ 1SZ,2H 

~ $ U7,5Q1 ' 2 ·Y-~ 

f!Wl$Apyllllllpm; 

A I~ o/ 2N from FY 'JJ/14 pro)«td total nw1NM 

II f$rlmflts of 2" lnc.No:I~ from FY ll/Jf •/tofwblJCfr total. lloot ~ tobif dr-lD'lr!kid° l>and' Cll'I ~ pollq. 

c l.tfln'IOte Ot/octUOI coib to •mino,_,, Jpt>l»Oftf/ pro/fle.f:$, F1nol Cll'IMK'nf ro bl' drt'•mlnfd~on lbadnf ~ 
O A~/H roho/ 5" on totvlcampus program ~of$J mHllon 
l CSUSM Fndn btulnos snvlczs mowd to compm 
f OVtsourt:m Folktt boobttw commiWon of J2.5" on $3.1 mlll#on QfDSJ $0~ 

Ci OUbofJrad Sodao {oods~rJlt» commissions atm. far FYJf /1'. PottJon o/oper0fln9 «db l11tH!tle1} COtJ«ftJ by UAJUC. 
H CommOslomfrom otMf outsourcedcomtMtclalsMl~pt'Ollldcn (~I, Snadr V•ndlnfl, Campw Co/ftt, WFA1M, ATAT} 

I A~ lnwutJble auh balon«of$3.5 mflflon at 1.15# 
J R•nl rwenu., UAIHC o/lf<:e spau, Carmd Strttt 

(1U) 

51,UI 

... ..,. 
J2.J7• 

~· 
(J,BOJ 

UA.RSC FY 14-15 Operexpcmc Projection Feb 9 201$ )C.]1x 21181201$ 



UARSC 
Actual FY 13/14 Operating Expenses 

and Draft FY 14/15 Operating Budget - Revised 

REVISED#l 
PROPOSED 
REVISED#2 
Feb26,2015 

FY14115 
BUDGET 

440,987 
170,387 
420,663 

• 1,032,037 

56,300 

Change 

s 22,324 

FY13/14 
Annual 

Budget 

Actual 
Annual 

FY13/14 

Actual 

vs Budget 

Variance 

Nov 13, 2014 
FY 14115 
BUDGET 

Salaries and Benefits 

UARSC Salaries 

UARSC Benefits 

Campus Reinib Sal's & Ben's 

Total Salaries and Benefits 

Operating Expenses 

ADP Payroll/Bank Fees 

$ 730,416 
280,279 
176,268 

$ 1,186,963 

$ 48,500 

$ 509,076 
193,211 
706,983 

$ 1,409,269 

41,507 

(221,340) 
(87,068} 
530,715 

$ 222,306 

(6,993) 

428,867 
167,258 
413,588 

s 1,009,713 

46,250 
Audit Fees 66,000 64,300 (1,700) 66,500 66,500 
Maint. agreements (llTS,copiers, Deltek) 62,500 70,935 8,435 59,700 59,700 
Consulting-Special Projects 10,000 14,047 4,047 10,000 10,000 
Univ Procurment Buyer Reimb (see MOU) 33,000 (33,000) - -
Meetings and Events 7,500 4,205 (3,295) 5,000 5,000 
Insurance - Prop, Liab, D & 0 50,160 64,699 14,539 41,363 41,363 
Legal 5,000 (S,000) 25,000 25,000 
Mail/Postage 4,500 3,656 (844) 4,500 4,500 
Memberships & Subscriptions 500 3,736 3,236 4,700 4,700 
Phone 8,500 6,984 (1,516) 7,500 7,500 
Space Rent/Utilities 55,000 51,222 (3,n8) 52,000 52,000 
Supplies and Services 25,000 46,722 21,722 32,500 32,500 
Travel and Professional Dev. 1,000 4,524 3,524 10,000 10,000 
Recruitment 1,500 1,155 (345) 2,000 2,000 
Other Operating/Contingency 

Total Operating Expenses 

Total Operating Expenses 

3,000 2,095 
$ 381,660 $ 379,787 

1$ 1,568,623 I 1,789,0571 

(905) 
(1,873) 

220,4331 

3,000 
s 370,013 

I s 1,319,1211 

3,000 

• 380,083 

I s 1,412,100 I 
s 10,050 

s 32,374 

UARSC FY 14-15 Oper Expense Projection Feb 9 2015.xlsx 2/18/2015 



ATTACHMENT D 

Revision to Delegation of Authority Policy 

Included for Reference Purposes: 
11/13/14 Delegation of Authority Policy Memo & Signature 

Page 



AUXILIARY AND RESEARCH SERVICES 

CORPORATION 
al Callfarnla Stall U.MlnllJ San Marcos 

DELEGATION OF AUTHORITY 

Bella Newberg, Secretary Date 

Polley Revision Dates: 03/26/09; 05/22/14 (effective 07/01/14); 09/04/14; 11/13/14;02/26/ 15 
Issue Date: 10/18/01 

Page 1of2 

Background and Purpose 

The University Auxiliary and Research Services Corporation is engaged in a variety of 
transactions that require prudent control over the authorization to execute documents that 
obligate the Corporation or which otherwise confirm financial or contractual transactions. 

This statement lists the document types and corresponding signatories required thereon to 
authorize the transaction associated with each type of document. 

Policy 

The Executive Director Is authorized to establish written management guidelines consistent 
with and in implementation of this policy statement, including delegation of authority granted 
through this policy. 

Those with delegated authority may re-delegate in writing to officers, employees or agents of 
the Corporation, with approval of the Executive Director or desl.&n,ee. a·Aa tRe 8oara (RalrFAaA. 

Attached is a description of document types and corresponding authorized 
signatories.sigRab1res. 

The undersigned Secretary hereby certifies that the foregoing Is a full, true and correct copy of the policy of the 
Board of Directors of the University Auxiliary and Research Services Corporation duly made at a regular Board 
meeting on NeveMeer 13, 2Ql4 February 26. 2015. 



DELEGATION OF AUTHORITY 
DOCUMENT TYPES AND AUTHORIZED SIGNATORIES 

ll!nkla& !l!S! lmm1m1n1 T!l!!!lf~l9.!!1 
Open or Oose Bank Accounts Executive Director, UARSC 

Director, Finance and Business Development, UARSC 
Manaa:er, Sp0nsored ProJects, UARSC 

University Controller 
Manager, Auxlllary Accounting 

Auxlllary Accountant 
CSUSM Accounts Payable&. Travel Manager 
CSUSM Accounts Payable Technician 

VP, Finance and Administrative Services (electronic) 
EKecutlve Director, UARSC 
Director, Finance and Business Develo1>ment, UARSC 
AVP, Finance and Budget 
University Controller 
Director Budget Office 

E1<ecutlve Director, UARSC 
Director, Finance and Business Development, UARSC 
Director, Human Resources and Payroll Services, UARSC 

VP, Finance and Administrative Services 
EKecutlve Director, UARSC 

ladl!t'.ldy~ls ll!!lth E!!l!!:D~I: a''Ql!Ol Al!tb!ltlHt!!D l!l:r Eis!<SJI 
~ 

Executive Director, UARSC 
Of rector, Finance and Business Development, UARSC 
Director. Human Resources and Payroll Services, UARSC 

VP, Finance and Administrative Services 
Executive Director, UARSC 
Director, Finance and Business Development, UARSC 

Executive Director UARSC 
Director, Human Resources and Payroll Services, UARSC 

Executive Director, UARSC 
Director, Finance and Business Development, UARSC 
Mana11er, Soonsored Prolects, UARSC 
University Controller 

Executive Director, UARSC 
Director, Finance and Business Development, UARSC 
Director, Human Resources and Payroll Services, UARSC 
Manager, Sponsored Projects, UARSC 

Executive Director, UARSC 
Manager, Sponsored Projects, UARSC 
Director, Human Resources and Payroll Services. UARSC 

S1>onsored Projects Analyst 

Transfers Between Bank Accounts 
Wire Transfers, Withdraw Requests 
Deposits 

With E.D. or Dtsl11nee prior approllOI 
With E.D. or Desl11nee prior approllOI 

Wire Transfer Request Only 
A/P Wire Tl'rlnlfer Request Only 
A/P Wire Transfer Request Only 

Dual Appro110I Required on all Acr:ount Open or aose Actl11/ty 
Dual App1011al Required on all TMnsfers/Wlthdrawals 

D!1!MHD11Dll • Qlbl[ H11gll1~l1 ln!!rum1n111 Ic1n1ul!2DE 
Commercial checks, sight drafts, other negotlable instruments 
Z signatures required on checks 011er $15,000 

~!!1'"11111 0ocum1oll 
Agreements or contracts, including property conveyances, 
service agreements, leases, MOU's with campus, licenses 

RHI Pr2111m !.11111 

13.t!U!llll!!!lll fil[ 51D!lm. fl!C,111111 

EIKml AIHi l~m!l!!Clli I !Ull IZIHl~ll 

Tix 13.ttyms 

H11m!11 811211~1 Q11'-11m!lntl 

M!Dl!ll flmll tb1~!Y 
2 sl11notures required on payroll checks over $3,000 

'-lllRlll l!fi!ICJ!lli 
UARSC Project Agreements related to Campus Program 
activities administered by UARSC 

Sl!!!Ql!!!'.l!I falllm 
UARSC Project Agreements and contractural documents 
related to Grants and Contracts activities administered by UARSC 

Project Agreements Only 
c""n"'""' o .......... • £v ..... .11•u•• - '• 

Procurement documentation, lnduding Executive Director, UARSC 
Manaser, Sponsored Projects, UARSC 
Director, Finance and Business DevelODment, UARSC 
Director, Human Resources and Payroll Services, UARSC 

Sponsored Prolects Analyst 

check requests, requisitions, purchase orders. 
Any Dollar Amount 

Amounts under $5,000 Only 

All Activity must be In accordance with UARSC Pollcles & Procedures 
Pending Approval by the UARSC Board of Directors at the 02/26/15 Meeting (effective 02/26/15) 

Page 2 of 2 





~NIVEllSIT,Y 

AUXILIARY AND RESEARCH SERVICES 

..--CORPORATION' 
.~ ................. 

DELEGATION OF AUTHORITY 

1he undersltned Secretary hereby certltla that the forelOlnt ls • full, tnie end correct copy of the pollcy of tht 
BOlrd of Directors of the University AulClllry and Reselrch 5ervlc:es Corporation duty mlldt It I f'llLllll' 8oll'd 
meetlna on November 1 2014. 

Dlte 

Poley Revision Dita: 03/2&/0!J; 05/22/14 (eff9c:IM 07/0J/14); 09/04/14; U/1!/14 
'""'Dlt9: 10/W01 

B1elclraund and PurpOH 

The University Auxlllary and Research Services Corporation Is enp1ed In 1 variety of 
transactions that require prudent control over the authorlz:atlon to execute documents that 
obll11te the c.arporatlon or which otherwise confirm flnanclal or contl'lctual transactions. 

This statement lists the document types and correspondln1 lianatarles required thereon to 
authorize the transaction associated with each type of document. 

Polley 

The Executive Director Is authorized ta establlsh written m1n889ment auldellnes consistent 
with and In Implementation of this policy statement, lncludln1 deleptlon of authority aranted 
throuah this policy. 

Those with deleaated authority may l'Helegate In writing tD officers, employees or asents of 
the Corporation, with approval of the Executive Director and the Board Chairman . 

.Attached Is a description of document types and correspondlns authorized sl1natures. 
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ATTACHMENT E 

Auxiliary Audit Firm RFP Committee 
Process and Recommendation 



callfornla State University 

SAN MAR.COS 
Finance& 
Administrative 
Services 

Procurement, Contracts & Support Services California State University San Marcos 333 S.Twin Oaks Valley Road San Marcos, CA 92096-0001 

Tel: 760.750.4555 Fax: 760.750.3286 procurementservices@csusm.edu www.csusm.edu/procurement 

Auxiliary Organization External Audit Services 
Selection Process 
January 30, 2015 

(For Internal Use OnbU 

The RFP review committee, comprised of representation from each Auxiliary and two members from CSUSM 
Accounting has recommended that a contract(s) be awarded to AKT LLP for the provision of Auxiliary 
Organization External Audit Services. There were 5 CPA firms that submitted proposals for the auxiliary 
audit services. All proposals were thoroughly evaluated against the requirements of the RFP, the contract 
general provisions, and the evaluation criteria. Each RFP Committee member scored all of the proposals 
individually and identified the top three proposers to interview. After all three interviews were completed; 
the RFP Committee jointly discussed the strengths and weaknesses of each interviewed proposer for final 
selection. 

AKT demonstrated significant strength above the other proposers, to include but not limited to, a clear and 
manageable work plan, "Service" as a core competency, field work turnaround time, communication and 
meeting strategies, continuity offield work staff, uniform guidance and single audits, and experience with 
CSU Auxiliary auditing. 

AKT LLP was in third place after review of the technical proposals although, through the critical interview 
process, demonstrated the knowledge and expertise required to perform the services. Additionally, AKT LLP 
proposed the lowest cost. As such, the RFP committee is recommending AKT as the CSUSM Auxiliary Auditor 
for a term of three years with option to extend. 

RFP Selection Committee: 
Facilitator: David Taylor, Director, Procurement, Contracts & Support Services 
UARSC: Michelle Meeks, Interim Manager, Sponsored Projects 
SMCOR: Kim Clark, Executive Director 
SMCOR: Justin Lewis, Board Member 
ASI: Deb Fritsvold, Manager of Operations 
Foundation: Tina Bell, Director of Resources, Planning & Campaign Operations, University Advancement 
CSUSM: Clint Roberts, University Controller 
CSUSM: Deborah Davis, Manager, Auxiliary Financial Services 

The evaluation criteria consisted of five weighted categories: 
A. Experience 20 points 
B. Personnel 20 points 
C. Scope of Services 30 points 
D. Interview 15 points 
E. Total Cost 15 points 

The California State University 

Bakersfield I Channel Islands I Chico I Dominguez Hills I East Boy I Fresno I FtAlorton I Humboldt I Long Boach I Los Angeles I Maritime Academy 

Monterey Bay I Nortliridge I Pomona I Sacramento I San Bernardino I San Diego I San Fr1ncisco I San Jose I Sin Luis Obispo I San Marco.9 l Sonoma I Stanislaus 



Auxiliary Organization External Audit Services 
Selection Process 
January 30, 2015 

(Far Internal Ute Onlx} 

Pre-Interview Combined Scores: 1r - ~-" , ."."':~~ j. AKTLLP McGladrev. LLP MGO Windes &. Mclaullhl'Y Yasin, Hevn & Comoanv 
Experience (20) 99 99 96 73 81 

Personnel (20) 87 95 95 77 79 

ScopeofServices(30) 130 123 136 75 89 

Interview (15) 0 

Costs (15) 0 

Totals 316 317 327 225 249 

Post Interview Final Scores: 

CRITERIA AKTLLP McGladrey LLP MGO 
Experience (20) 108 109 92 

Personnel (20) 107 93 77 

Scope of Services (30) 146 133 127 

Interview (15) 88 67 56 

Costs (15) 81 35 73 

Totals 530 437 425 

Page 2 of2 



ATTACHMENT F 

Proposed FY 15/16 Meeting Calendar 



BOARD OF DIRECTORS 

FY 15/16 Meeting Calendar 

UNIVERSITY 

AUXILIARY AND RESEARCH SERVICES 

~ORPORATION°' 
at Callfumla Stall Unlwnlly Sa1 laROS 

Location: Center for Children and Families Classroom 
Meeting Time: 4:00 p.m. - 5:30 p.m. 

September 3, 2015 (Annual Meeting) 

November 12, 2015 

February 25, 2016 

May 26, 2016 

Pending Approval at a meeting of the Board of Directors on 02/26/15 




