
2020-FASEmployeeEngagementSurvey 
UniversityPolice(includesEmergencyManagement)-21000 

29 

36 

38 

45 

51 

WorkAssignedEquitably 

TreatswithRespect 

SufficientFreedom 

KnowHowtoUseTools 

AllCultures-Fair 16 

47 

48 

4 

9 

AdequateStaffing 

TotalCompensaon 

AppropriateStress 

FacultyValueContribuons 

CareerAdvancement 

Neutral 

Disagree 

StronglyDisagree 

18.2% 
2 

9.1% 
1 

SasfaconwithFinance 
&AdministraveServices 

Department-Mission 
andGoals 

DepartmentEffecveness Department-Diversity 
andClimate 

SupervisorEffecveness EmployeeEffecveness 

2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020 

3.65 
3.32 

3.89 3.61 3.32 

4.15 
3.53 

3.10 

4.15 3.91 
3.56 

4.28 
3.73 3.61 

4.28 
3.78 

3.41 
3.96 

DimensionMeanScoreTrendingBelow3.00-Low|3.00to3.59-Marginal|3.60to4.29-Good|4.30&above-Excellent 

Mean=4.00,StdDev=1.00 
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12respondents2020 2019 44%of27invited 
11respondents 18respondents 
44%of25invited 2018 64%of28invited 

4.12meanscorefor54quesons(scale1-5) 
23quesonsintheexcelentrange(4.3orgreater) 

Strengths Opportunies 

Overal,IamasasfiedFASemployee. 

36.4%StronglyAgre 4 

36.4%Agre 4 

EmployeeNetPromoterScore(eNPS) 
"Overal,Iamasasfiedemploye ."by"Howlikelyisitthatyouwouldrecommend." 

44eNPS* 
55.6%-11.1% 

Below40-Low 
40to59-Marginal 
60to79-Good 
80&above-Excelent 

LikelihoodtoRecommend 

0 1 2 3 4 5 6 7 8 9 10 
Total 

Sasfied 
Employee 

5 

4 

3 

2 

1 

Total 

1 

31 

1 

1 

1 

1 1 

2 

2 

4 

41211 9 

SasfiedPromotersscore4-5onthe“Sasfied”itemand7-10onthe“Recommend”item.DisasfiedNon-Promotersscore1-2onthe“Sasfied”item 
*HoweNPSWorks► and0-4onthe“Recommend”item.SubtractthepercentageofDisasfiedNon-PromotersfromthepercentageofSasfiedPromoterstocalculateeNPS. 

Pasivesscore3onthe"Sasfied"itemand5-6onthe"Recommend"item. 

Background 

2020isthefourthyearoftheFASEmployeEngagementSurvey• 

SurveyPeriod:September15-October2,2020• 

254individualswereinvitedtotakethesurvey;177(70%)responded• 

Surveyconsistedof54sasfaconquesons,eNPSqueson,open-endedquesonforfeedbackregardingworkenvironment,• 

andtheopportunitytohighlightcoleague(s)whohavemadeanimpactoncreangaposiveworkenvironment 

1 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 
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2020-FASEmployeeEngagementSurvey 
UniversityPolice(includesEmergencyManagement)-21000 

UniversityPolice
Below3.00-Low|3.00to3.59-Marginal|3.60to4.29-Good|4.30&above-Excelent Changefrom2019to2020 

Arowsindicatechangeof.09orgreater 36Invited(N)MeanscoregreaterthanthatofUniversityPolice(roundedtotwodecimalplaces) 
1 0 51 16Responded(n) 

4%ResponseRate 

2018 2019 2020 

SasfaconwithFinance 
&AdministraveServices 

1 OverallSasfacon 
2 ValuedMember 
3 LeadershipInterestedinStaff'sIdeas 
4 FacultyValueContribuons 
5 StaffValueContribuons 
6 UnderstandUniversityMission 
7 ContributestoFASMission 
8 HaveaVoice 
9 CareerAdvancement 

Department-Missionand 
Goals 

10 UnderstandDept'sMission 
11 ContributestoDept'sMission 
12 AnnualDeptGoals 
13 MeasuresDeptGoals 
14 MeasuresCustomerSasfacon 
15 ImproveServicesProducts 

DepartmentEffecveness 

16 AdequateStaffing 
17 HaveTools 
18 PhysicalWorkEnvironment 
19 SafeEnvironment 
20 SpiritofCooperaon 
21 EthicalConduct 
22 CollaboratewithUnitsOutside 
23 PerformResponsibilies 
24 ParcipateinDecisions 
25 BalanceWorkLife 
26 ResolvesStaffIssues 
27 BeerWaysRecognized 

Department-Diversity 
andClimate 

28 DepartmentDiversityPrograms 
29 AllCultures-Fair 
30 SexualOrientaon-Fair 
31 AllWelcomed 
32 SupportDiversity 
33 TreatedinaProfessionalManner 
34 FeelValued 

SupervisorEffecveness 

35 RecommendswithoutFear 
36 SufficientFreedom 
37 CommunicatesEssenalInfo 
38 WorkAssignedEquitably 
39 GivesPraiseforWork 
40 SuggesonsforImprovement 
41 EvaluatedFairly 
42 PerformanceEvaluaon 
43 AdvancementOpportunies 
44 SupportsTraining 
45 TreatswithRespect 
46 SupporveofPersonalIssues 

EmployeeEffecveness 

47 AppropriateStress 
48 TotalCompensaon 
49 GetInformaon 
50 GoodUseofSkills 
51 KnowHowtoUseTools 
52 ManageWorkload 
53 ValuableTraining 
54 EnjoyWorkingwithCoworkers 

4.003.303.63 
3.643.103.59 
4.00 
3.453.303.38 
3.913.303.65 
4.184.004.00 
4.363.704.12 
3.903.103.35 
3.642.903.47 
4.304.004.18 
4.404.004.12 
4.002.923.41 
4.002.923.24 
4.003.173.25 
4.202.923.47 
2.903.583.29 
4.403.673.65 
4.203.834.06 
4.223.504.13 
4.202.002.71 
4.302.583.53 
4.403.423.71 
4.402.923.53 
4.303.003.47 
4.223.584.29 
4.202.082.88 
4.103.003.18 
4.10 
4.503.834.29 
4.404.174.24 
4.303.834.18 
4.334.004.13 
4.302.673.47 
4.002.833.18 
4.403.643.69 
4.504.004.12 
4.203.453.29 
4.503.093.47 
4.103.733.65 
4.103.553.65 
4.303.553.82 
4.113.733.63 
3.903.553.53 
4.303.553.76 
4.503.643.82 
4.403.914.29 
3.303.003.56 
3.303.083.22 
4.403.834.06 
4.103.673.67 
4.503.674.17 
4.303.924.11 
3.803.253.67 
4.002.833.78 

2020 
3.69 
3.38 
3.63 
3.19 
3.63 
3.94 
3.88 
3.60 
3.31 
4.20 
4.27 
3.87 
3.73 
3.73 
3.93 
2.87 
4.20 
4.07 
3.93 
3.67 
4.00 
4.07 
4.07 
3.80 
4.21 
3.73 
3.73 
3.80 
4.20 
4.13 
4.07 
4.00 
4.00 
3.71 
4.27 
4.13 
4.00 
4.13 
3.73 
3.87 
4.13 
3.93 
3.60 
4.20 
4.33 
4.27 
3.53 
3.07 
4.27 
3.80 
4.33 
4.20 
3.80 
3.67 

2 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 
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2020-FASEmployeeEngagementSurvey 
UniversityPolice(includesEmergencyManagement)-21000 

Pleaseindicatetowhatextentyouagreeordisagree 
withthefollowingstatements.Select'N/A'ifitisnot 
applicableoryoudonotknow. 

1 Overal,IamasasfiedFASemploye. 

2 IfelvaluedasamemberofFAS. 
3 SeniorleadershipinFASaregenuinelyinterestedinhearingtheideasandopinionsofstaffmembers. 

Sasfaconwith 4 FacultymembersatCSUSMvaluemycontribuons. 

Finance& 5 StaffmembersatCSUSMvaluemycontribuons. 
Administrave 6 IunderstandtheFASmision. 
Services 7 IunderstandhowmyjobperformanceposivelycontributestotheFASmision. 

8 IfelIhaveavoicetoprovideideasandsugesonsonhowtoimproveFAS. 
9 IamsasfiedwithmyopportuniesforcareradvancementatCSUSM. 
10 Iunderstandmydepartment'smision. 
11 Iunderstandhowmyjobperformanceposivelycontributestomydepartment'smision. 

Department- 12 Mydepartmentestablishesannualdepartmentalperformancegoals. 
MisionandGoals 13 Mydepartmentrounelymeasuresdepartmentalperformancegoalachievements. 

14 Mydepartmentrounelymeasurescustomersasfaconwithservicesandproductsdelivered. 
15 Mydepartmentrounelytakesacontoimproveservicesandproductsbasedoncustomerfedback. 

Department 
Effecvenes 

Department-
Diversityand 
Climate 

Supervisor 
Effecvenes 

Employe 
Effecvenes 

eNPS 

16 Mydepartmenthasadequatestaffingtohandleourworkload. 
17 Ihavethetools(i.e.,equipmentandtechnology)nededtoperformmywork. 
18 Myphysicalworkenvironment(e.g.,office,cubicle)isadequateforthejobthatIdo. 

19 Ifelphysicalysafeinmyworkenvironment. 
20 Thereisaspiritofcooperaonwithinmydepartment. 
21 Mostpeopleinmydepartmentconductthemselvesinanethicalmanner. 
22 Peopleinmydepartmentareencouragedtoworkcolaboravelywithdepartmentsoutsideofmyimmediatearea. 
23 Mostpeopleinmydepartmentperformtheirresponsiblies. 

24 Ihavetheopportunitytoparcipateinmakingdecisionsthataffectmywork. 
25 Mydepartmentcreatesaflexibleenvironmentthatalowsmetobalancemyworkandpersonalife. 

26 Mydepartmenteffecvelyresolvesstaff-relatedisues(i.e.,staffworkinteracons). 
27 Peopleinmydepartmentarerecognizedforfindingbeerwaysofdoingthings. 
28 Iamsasfiedwiththediversityrelatediniavesandeffortswithinmydepartment. 

29 Peopleofalethnicgroups,cultures,andbackgroundsaretreatedfairlyinmydepartment. 
30 Peopleofalsexualorientaonsaretreatedfairlyinmydepartment. 
31 FASpromotesaworkenvironmentwherealpeoplearewelcomed. 
32 Mydepartmentacvelysupportsadiverseworkenvironment. 
33 Mydepartmentprovidesanenvironmentwhereeveryoneistreatedinaprofesionalmanner. 
34 Ifelvaluedbymydepartment. 
35 Icanmakerecommendaonstomysupervisorwithoutfearofnegaveconsequences. 
36 Ihavesufficientfredomtodecidehowtobestperformmywork. 
37 Mysupervisorcommunicatesesenalinformaononamelybasis. 
38 Workisasignedequitablyinmydepartment. 
39 Mysupervisorgivesmepraiseformywork. 
40 Mysupervisorgivesmeusefulsugesonsforimprovement. 
41 Myperformanceisevaluatedfairly. 
42 MylastperformanceevaluaonprovidedmewithinformaonIcouldusetoimprovemyperformance. 
43 Mysupervisorgivesmeopportuniesthatsupportmycareradvancement. 
44 Mysupervisoracvelysupportsmyparcipaonintrainingandeducaonprogramsrelatedtomyjobresponsiblies. 
45 Mysupervisortreatsmewithrespect. 
46 Mysupervisorissupporvewhenpersonalisuesarise. 
47 Ifelthattheamountofstresasociatedwithmyjobisappropriateformyposion. 
48 Iamsasfiedwithmytotalcompensaon,includingsalaryandbenefits. 
49 IknowhowtogettheinformaonInedtobeeffecveinmyjob. 
50 Myjobmakesgooduseofmyskilsandablies. 
51 IknowhowtousethetoolsthatIhave(i.e.,equipmentandtechnology)todomywork. 
52 Iamabletomanagemyworkloadeffecvely. 
53 ThetrainingthatIreceiveatCSUSMisvaluableforimprovingmyjobperformance. 
54 Ienjoyworkingwithmycoworkers. 
55 HowlikelyisitthatyouwouldrecommendworkingintheFinance&AdministraveServices(FAS)Division? 

3 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 



2020-FASEmployeeEngagementSurvey 
ComparisonofUniversityPolice(includesEmergencyManagement)-21000tootherUniversiesOveral 
SasfaconwithFinance&AdministraveServices 
Readingthisvisualizaon:Yourdepartment/unit'smeanscores(blackdots)aredisplayedwiththeoveralmeansofCSUSM(bluebars)andother 
parcipanguniversies(selistontheboomofpage). 
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UniversityPolice(includesEmergencyManagement)-2100asfacon 

Overall 
Sasfacon 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

Valued 
Member 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

Leadership 
Interestedin 
Staff'sIdeas 

CSUSM 

CSUCO 

UCSD 

Campus 
FacultyValue 

CSUCO 

UCANR 

CSUSM 

UCSD 

CSLA 

StaffValue 
Contribuons 

CSUCO 

CSUSM 

UCSD 

UCANR 

CSLA 

Contributeto 
University 
Mission 

CSUCO 

CSUSM 

UCSD 

CSLA 

UCANR 

4.12 4.00 

4.03 

4.00 

3.80 

3.66 

4.05 3.64 

3.78 

3.77 

3.60 

3.40 

3.94 4.00 

3.56 

3.51 

4.18 

3.74 

3.72 3.45 

3.67 

3.45 

4.10 

4.09 3.91 

3.98 

3.95 

3.79 

4.49 

4.35 4.36 

4.31 

4.29 

4.18 

Contributeto 
University 
Mission 

CSUCO 

CSUSM 

UCSD 

CSLA 

UCANR 

HaveaVoice 

CSUSM 

UCSD 

CSUCO 

UCANR 

CSLA 

Career 
Advancement 

CSUSM 

UCSD 

UCANR 

CSUCO 

CSLA 

4.49 

4.35 4.36 

4.31 

4.29 

4.18 

3.95 3.90 

3.51 

3.43 

3.18 

3.09 

3.57 3.64 

3.26 

3.13 

2.99 

2.86 

UCANR(UCDivisionofAgriculture&NaturalResources)-AgriculturalExperimentStaon&UCCooperaveExtension 
CSUSanMarcos(FASCSUSM)-Finance&AdministraveServices 
CSUChancelor'sOffice(CSUCO)-Academic&StudentAffairs 
CALStateLA(CSLA)-President,Provost&VPforAcademicAffairs,VPforAdmin&CFO,CIO&AVPITS,VPforStudentLife,VPforUniversityAdvancement, 
Auxliaries 
UCSanDiego(UCSD)-AcademicAffairs,MarineSciences,HealthSciences,CFO,StudentAffairs,ResourceManagement&Planning,Advancement,Chancelor'sUnit, 
EDI,ResearchAffairs 

4 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 
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2020-FASEmployeeEngagementSurvey 
ComparisonofUniversityPolice(includesEmergencyManagement)-21000tootherUniversiesOveral 
Department-MisionandGoals 
Readingthisvisualizaon:Yourdepartment/unit'smeanscores(blackdots)aredisplayedwiththeoveralmeansofCSUSM(bluebars)andother 
parcipanguniversies(selistontheboomofpage). 

UniversityPolice(includesEmergencyManagement)-2100Department-MisionandGoals 

Understand 
Dept'sMission 

CSUCO 

CSUSM 

UCANR 

CSLA 

UCSD 

Contributeto 
Dept'sMission 

CSUCO 

CSUSM 

CSLA 

UCANR 

UCSD 

AnnualDept 
Goals 

CSUSM 

UCSD 

CSUCO 

UCANR 

CSLA 

MeasuresDept 
Goals 

CSUSM 

UCSD 

CSUCO 

UCANR 

CSLA 

Measures 
Customer 
Sasfacon 

CSUSM 

UCSD 

CSUCO 

UCANR 

CSLA 

Improve 
Services 
Products 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

4.45 

4.41 4.30 

4.34 

4.29 

4.24 

4.54 

4.49 4.40 

4.39 

4.38 

4.33 

4.23 4.00 

3.83 

3.76 

3.73 

3.65 

4.04 4.00 

3.71 

3.69 

3.62 

3.47 

4.16 4.00 

3.76 

3.75 

3.44 

3.43 

4.25 4.20 

3.95 

3.83 

3.65 

3.60 

UCANR(UCDivisionofAgriculture&NaturalResources)-AgriculturalExperimentStaon&UCCooperaveExtension 
CSUSanMarcos(FASCSUSM)-Finance&AdministraveServices 
CSUChancelor'sOffice(CSUCO)-Academic&StudentAffairs 
CALStateLA(CSLA)-President,Provost&VPforAcademicAffairs,VPforAdmin&CFO,CIO&AVPITS,VPforStudentLife,VPforUniversityAdvancement, 
Auxliaries 
UCSanDiego(UCSD)-AcademicAffairs,MarineSciences,HealthSciences,CFO,StudentAffairs,ResourceManagement&Planning,Advancement,Chancelor'sUnit, 
EDI,ResearchAffairs 

5 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 



2020-FASEmployeeEngagementSurvey 
ComparisonofUniversityPolice(includesEmergencyManagement)-21000tootherUniversiesOveral 
DepartmentEffecvenes 
Readingthisvisualizaon:Yourdepartment/unit'smeanscores(blackdots)aredisplayedwiththeoveralmeansofCSUSM(bluebars)andother 
parcipanguniversies(selistontheboomofpage). 
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UniversityPolice(includesEmergencyManagement)-2100epartmentEffecvenes 

Adequate 
Staffing 

CSUSM 

CSUCO 

UCSD 

CSLA 

UCANR 

HaveTools 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

PhysicalWork 
Environment 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

Safe 
Environment 

CSUCO 

CSUSM 

UCANR 

UCSD 

CSLA 

Spiritof 
Cooperaon 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

Ethical 
Conduct 

CSUCO 

CSUSM 

UCANR 

UCSD 

CSLA 

3.15 2.90 

3.07 

3.02 

2.92 

2.68 

4.21 4.40 

4.21 

3.91 

3.73 

3.73 

4.21 4.20 

4.09 

4.01 

3.87 

3.74 

4.39 

4.37 4.22 

4.24 

4.18 

4.00 

4.26 4.20 

4.17 

4.02 

3.92 

3.74 

4.43 

4.43 4.30 

4.29 

4.18 

4.03 

Collaborate 
withUnits 
Outside 

CSUSM 

UCANR 

CSUCO 

UCSD 

CSLA 

PerformRespo 
nsibilies 

CSUCO 

CSUSM 

UCANR 

UCSD 

CSLA 

Parcipatein 
Decisions 

CSUCO 

CSUSM 

UCANR 

UCSD 

CSLA 

BalanceWork 
Life 

CSUSM 

UCANR 

CSUCO 

UCSD 

CSLA 

ResolvesStaff 
Issues 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

BeerWays 
Recognized 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

4.40 4.40 

4.10 

4.10 

4.04 

3.86 

4.31 

4.28 4.40 

4.21 

4.08 

3.96 

4.17 

4.13 4.30 

3.99 

3.89 

3.80 

4.35 4.22 

4.25 

4.16 

4.10 

3.92 

4.08 4.20 

3.80 

3.71 

3.68 

3.46 

4.11 4.10 

3.90 

3.79 

3.76 

3.45 

UCANR(UCDivisionofAgriculture&NaturalResources)-AgriculturalExperimentStaon&UCCooperaveExtension 
CSUSanMarcos(FASCSUSM)-Finance&AdministraveServices 
CSUChancelor'sOffice(CSUCO)-Academic&StudentAffairs 
CALStateLA(CSLA)-President,Provost&VPforAcademicAffairs,VPforAdmin&CFO,CIO&AVPITS,VPforStudentLife,VPforUniversityAdvancement, 
Auxliaries 
UCSanDiego(UCSD)-AcademicAffairs,MarineSciences,HealthSciences,CFO,StudentAffairs,ResourceManagement&Planning,Advancement,Chancelor'sUnit, 
EDI,ResearchAffairs 

6 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 
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2020-FASEmployeeEngagementSurvey 
ComparisonofUniversityPolice(includesEmergencyManagement)-21000tootherUniversiesOveral 
Department-DiversityandClimate 
Readingthisvisualizaon:Yourdepartment/unit'smeanscores(blackdots)aredisplayedwiththeoveralmeansofCSUSM(bluebars)andother 
parcipanguniversies(selistontheboomofpage). 

UniversityPolice(includesEmergencyManagement)-2100Department-DiversityandClimate 

AllCultures-
Fair 

CSUSM 

CSLA 

CSUCO 

UCANR 

UCSD 

Department 
Diversity 
Programs 

CSUSM 

CSUCO 

UCSD 

Sexual 
Orientaon-
Fair 

CSUSM 

CSUCO 

CSLA 

UCANR 

UCSD 

AllWelcomed 

CSUSM 

CSUCO 

CSLA 

Support 
Diversity 

CSUSM 

CSUCO 

CSLA 

UCANR 

UCSD 

Community-
Excellence-
Professional 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

4.40 4.50 

4.26 

4.25 

4.19 

4.14 

4.17 4.10 

3.99 

3.94 

4.47 4.40 

4.36 

4.32 

4.27 

4.25 

4.36 4.30 

4.26 

4.10 

4.37 4.33 

4.27 

4.24 

4.13 

4.13 

4.41 4.30 

4.22 

4.16 

4.14 

4.04 

4.23 

4.08 

4.04 

3.90 

3.84 

4.00 

CSUCO 

FelValued UCANR 

UCSD 

CSLA 

CSUSM 

UCANR(UCDivisionofAgriculture&NaturalResources)-AgriculturalExperimentStaon&UCCooperaveExtension 
CSUSanMarcos(FASCSUSM)-Finance&AdministraveServices 
CSUChancelor'sOffice(CSUCO)-Academic&StudentAffairs 
CALStateLA(CSLA)-President,Provost&VPforAcademicAffairs,VPforAdmin&CFO,CIO&AVPITS,VPforStudentLife,VPforUniversityAdvancement, 
Auxliaries 
UCSanDiego(UCSD)-AcademicAffairs,MarineSciences,HealthSciences,CFO,StudentAffairs,ResourceManagement&Planning,Advancement,Chancelor'sUnit, 
EDI,ResearchAffairs 

7 SurveyandanalycspoweredbyTritonlycs™OrganizaonalAsesmentsandStrategy,UCSanDiego 



2020-FASEmployeeEngagementSurvey 
ComparisonofUniversityPolice(includesEmergencyManagement)-21000tootherUniversiesOveral 
SupervisorEffecvenes 
Readingthisvisualizaon:Yourdepartment/unit'smeanscores(blackdots)aredisplayedwiththeoveralmeansofCSUSM(bluebars)andother 
parcipanguniversies(selistontheboomofpage). 
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UniversityPolice(includesEmergencyManagement)-2100upervisorEffecvenes 

Recommends 
withoutFear 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

Sufficient 
Freedom 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

Communicates 
EssenalInfo 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

WorkAssigned 
Equitably 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

GivesPraise 
forWork 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

Suggesonsfor 
Improvement 

CSUSM 

CSUCO 

UCSD 

CSLA 

UCANR 

4.42 4.40 

4.35 

4.15 

4.13 

4.09 

4.46 4.50 

4.37 

4.30 

4.15 

4.09 

4.15 4.20 

4.10 

4.07 

4.03 

3.87 

3.99 4.50 

3.93 

3.92 

3.85 

3.70 

4.24 4.10 

4.13 

4.06 

3.96 

3.95 

4.20 4.10 

4.09 

3.96 

3.88 

3.85 

Evaluated 
Fairly 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

Performance 
Evaluaon 

CSUSM 

CSUCO 

UCSD 

CSLA 

UCANR 

Advancement 
Opportunies 

CSUCO 

CSUSM 

UCSD 

UCANR 

CSLA 

Supports 
Training 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

Treatswith 
Respect 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

Supporveof 
PersonalIssues 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

4.22 4.30 

4.20 

4.05 

4.02 

3.98 

4.10 4.11 

4.05 

3.84 

3.79 

3.71 

4.03 

3.99 3.90 

3.81 

3.74 

3.71 

4.29 4.30 

4.25 

4.17 

4.10 

4.04 

4.50 4.50 

4.43 

4.40 

4.36 

4.25 

4.60 4.40 

4.52 

4.45 

4.43 

4.36 

UCANR(UCDivisionofAgriculture&NaturalResources)-AgriculturalExperimentStaon&UCCooperaveExtension 
CSUSanMarcos(FASCSUSM)-Finance&AdministraveServices 
CSUChancelor'sOffice(CSUCO)-Academic&StudentAffairs 
CALStateLA(CSLA)-President,Provost&VPforAcademicAffairs,VPforAdmin&CFO,CIO&AVPITS,VPforStudentLife,VPforUniversityAdvancement, 
Auxliaries 
UCSanDiego(UCSD)-AcademicAffairs,MarineSciences,HealthSciences,CFO,StudentAffairs,ResourceManagement&Planning,Advancement,Chancelor'sUnit, 
EDI,ResearchAffairs 
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2020-FASEmployeeEngagementSurvey 
ComparisonofUniversityPolice(includesEmergencyManagement)-21000tootherUniversiesOveral 
EmployeeEffecvenes 
Readingthisvisualizaon:Yourdepartment/unit'smeanscores(blackdots)aredisplayedwiththeoveralmeansofCSUSM(bluebars)andother 
parcipanguniversies(selistontheboomofpage). 
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UniversityPolice(includesEmergencyManagement)-2100mployeeEffecvenes 

Appropriate 
Stress 

CSUCO 

UCSD 

CSUSM 

CSLA 

UCANR 

Total 
Compensaon 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

Get 
Informaon 

CSUSM 

CSUCO 

UCSD 

UCANR 

CSLA 

GoodUseof 
Skills 

CSUSM 

CSUCO 

UCANR 

UCSD 

CSLA 

KnowHowto 
UseTools 

CSUSM 

CSUCO 

CSLA 

UCANR 

UCSD 

Manage 
Workload 

CSUCO 

CSLA 

CSUSM 

UCSD 

UCANR 

3.65 

3.61 

3.58 3.30 

3.49 

3.38 

3.37 3.30 

3.19 

3.17 

3.01 

2.67 

4.29 4.40 

4.22 

4.06 

4.05 

4.01 

4.15 4.10 

4.12 

4.02 

4.00 

3.86 

4.49 4.50 

4.47 

4.34 

4.31 

4.28 

4.26 

4.19 

4.06 4.30 

4.03 

3.85 

Valuable 
Training 

CSUSM 

UCSD 

CSUCO 

UCANR 

CSLA 

EnjoyWorking 
with 
Coworkers 

CSUSM 

UCANR 

CSUCO 

UCSD 

CSLA 

3.97 3.80 

3.74 

3.64 

3.57 

3.54 

4.49 4.00 

4.40 

4.39 

4.31 

4.23 

UCANR(UCDivisionofAgriculture&NaturalResources)-AgriculturalExperimentStaon&UCCooperaveExtension 
CSUSanMarcos(FASCSUSM)-Finance&AdministraveServices 
CSUChancelor'sOffice(CSUCO)-Academic&StudentAffairs 
CALStateLA(CSLA)-President,Provost&VPforAcademicAffairs,VPforAdmin&CFO,CIO&AVPITS,VPforStudentLife,VPforUniversityAdvancement, 
Auxliaries 
UCSanDiego(UCSD)-AcademicAffairs,MarineSciences,HealthSciences,CFO,StudentAffairs,ResourceManagement&Planning,Advancement,Chancelor'sUnit, 
EDI,ResearchAffairs 
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