Organization Recommended Action Items
California State University-San Marcos
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Reconvene the First Year Programs Advisory Council (FYPAC). (high priority)

Expand the Associate Director of First-Year Programs position.(high priority)

3. Add an Academic Support Coordinator for the Office of First Year Programs (OFYP).
(medium priority)

4. Review the structure of the OFYP and the related job descriptions every two years to

assess the impact and outcomes on first-year programs.
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