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Governance Committee Meeting 
AGENDA 

Wednesday, May 20, 2026 from 12:00 pm – 1:00 pm 
Zoom Meeting 

 
Call to Order – Committee Chair, Kristin Crellin 
 

 I. Public Comment – Chair Crellin 
 

 II. Approval of Minutes – Chair Crellin                     ACTION 
A. October 8, 2025 ~ Governance Committee Meeting Minutes (attachment) 

 
 III. Class of 2026 – Chair Crellin 

A. Directors with terms ending June 30, 2026                   ACTION 
• Carleen Kreider (served 2 terms) 
• Esther Phahla (served 2 terms) 
• Carol Lazier (served 1 year in a 0-term beginning 2025/26) 

   
 IV. Prospective Directors – Chair Crellin                      INFORMATION 

A. Appointed Directors 
• Student 

o Rae Lynch ’27; appointment 
o Ashley Ortiz ’27; appointment 
o Juliana Hunt ’28; shadow  

• Faculty  
o Richard Armenta; second term, Associate Professor, Kinesiology (CEHHS)  
o Rebeca Perren; first term, Professor of Marketing (CoBA)  

 B. Elected Directors 
 C. Emeritus Directors                                        ACTION 

 
 V. Committee Assignments – Chair Crellin (attachment)                    INFORMATION 

 
 VI. Review Annual Signature Items / Reminders – Chair Crellin                       DISCUSSION 

A. Conflict of Interest (attachment) 
B. Confidentiality Statement (attachment) 
C. Expectations of the Board (attachment) 
D. Association of Fundraising Professionals (AFP) 

i. Code of Ethics (attachment) 
ii. Donor bill of Rights (attachment) 

 
 VII. Operational Document Renewals – Chair Crellin  

A. Operating Agreement (attachment)                                     INFORMATION 

https://www.linkedin.com/in/rae-lynch/
https://www.linkedin.com/in/ashley-ortiz-b914b034b/
https://www.linkedin.com/in/juliannahunt/
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o This agreement governs the Foundation’s auxiliary relationship with the 
CSU Board of Trustees and is reviewed annually, with a comprehensive 
update required every ten years. 

B. Continued participation in the California State University Risk Management 
Authority (CSURMA) Auxiliaries Organizations Risk Management Alliance 
(AORMA) Coverage Programs        
                  ACTION 

i. Amended Participation Agreement (attachment) 
ii. Resolution (attachment) 

iii. Joint Exercise of Powers Agreement (link)   
This item addresses the Foundation’s continued participation in CSU’s 
systemwide auxiliary risk-sharing and insurance program.  
Board action is requested to renew and affirm the Foundation’s 
participation through the amended AORMA Participation Agreement and 
associated governing documents. 

 
 VIII. Annual Survey – Carleen Kreider            DISCUSSION 

 
 

Governance Committee Meeting Dates:   
• Wednesday, October 7 from 12:00 pm – 1:00 pm (virtual) 

 
 

https://app.onboardmeetings.com/87aed10d966b4f55babf98afc40511fa-0/resourceDetail/37e59cd9f3d94b978a16b443fa3a8bbd-0
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