IT Strategic Plan - Big 8 Ideas

Division or Area

President’s Office (Athletics, IP&A, Palliative Care,
Exclusive Excellence)

Date

01/26/2018

Number of Participants

8 attendees (1 guest AA)

Summary of Keywords:
New Trends Identified:

e No new trends were identified.

Action Items / Concerns:

Common Themes - ideas noted by trend and primary theme

Integrated security
o [f different departments
have access to data, they
need to know how to use
it right and maintain
security and privacy.
Meshes with training

Accudemia/Any software common
practice
e Every department should

use software in the same
way. When software is
deployed there should be
common guidelines. This
facilitates use of the data
for planning purposes.

Mobile First Concerns

e How do we collect and we
use this data? Will it be
too much data to make
meaningful use of? How
will it be standardized for
use? What are the security
concerns

Personalization
e Can we let faculty know
when student athletes
have a game or practice?

Face to Face Interaction
e  Everything cannot be
digital. Students need to
know how to speak and
write and interact with
people in person

Collaboration with Businesses
e Let’s think in terms of

forming alliances with
local companies ... digital
information -> ... start
small but this might
facilitate student
hiring/internships

Faculty
e How much is faculty
involved in planning
and discussion for
classroom technology
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