
NON-TRADITIONAL 
SUPPORT

-On-Demand 
Resources: 2 taps 

-Cougar Courses Live 
Chat

-Geo-Liaction Alerts 
(near Library need a 

laptop?)
Full ??? CSUSM Greek 

Squad Service
24/5 Library Access

Student Housing 
Tech. ???

Social Media 
Presence

Vitual Campus Tours
Machine Learning FAQ

Personalized IT Space in 
Mobile App

WHAT ARE THE BIG IDEAS
IN THE NEXT 3-5 YEARS

What is IITS already 
doing related to 

[TREND]?

Who else might we 
need to bring into a 
conversation about 

[TREND]?

What may need to be 
expanded in terms of 

services, systems, etc. if 
[TREND] surfaces as a key 
area of focus from campus 

stakeholders?

What are our internal 
assets and challenges to 
meet [TREND] needs, if 

adopted?

Awareness to campus 
ops. + Services

Accessibility

Knowing Audience 
(New visitor vs. 

returning)

Community Engagement 
+ Personalization
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What are people asking for? 
What issues are you aware of?

What other trends overlap?

Immediate response
Self-Service

Machine Learning
Personalization
Mobile First

Academic excellence
Personalized technology 

support


