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WHAT ARE THE BIG IDEAS
IN THE NEXT 3-5 YEARS

What is IITS already doing 
related to [TREND]?

-EL support
-Faculty training
-Quality reviews

-Non-traditional support
-CougarCourses training

-ESG/SYSDEU support mobile

Who else might we need to bring 
into a conversation about [TREND]?

-EL
-Faculty/Departmens
-IITS
-Academic Programs
-Student Services

What may need to be expanded in 
terms of services, systems, etc. if 

[TREND] surfaces as a key area of 
focus from campus stakeholders?

-Hardware
-Instructional developers
-Training ->faculty & students
-Student support from across campus

What are our internal assets and challenges 
to meet [TREND] needs, if adopted?

Faculty need support (TA)
Non-traditional support
Faculty buy-in
Testing Center
Tracking for WASC
Transfer credit / course approve by dept
Time length of course
Faculty perceptions
Student Identification Authentification
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What are people asking for? 
What issues are you aware of?

What other trends overlap?

-Personalization
-Digitalization
-Security/Privacy
-Non-traditional support
-Mobile first
-IDM


