o Efficiency
Communication

External Connections

What are people asking for? What other trends overlap?
What issues are you aware of?
-Unifiethessaging -Customer Service + Stakeholder Training
-New Phones -Hybrid + Cloud Computing
-New' I_:eatures -Non-Traditional Support
-Mobility

UNIFIED
COMMUNICATIONS
PLATFORM

Q/d ‘b

WHAT ARE THE BIG IDEAS
IN THE NEXT 3-5 YEARS

-Collaboration

What is lITS already doing Who else might we need to
related to [TREND]? bring into a conversation
about [TREND]?

v

-Not??? -Campus
-0 365: OD, SP, ??, ?? -Other CSUs
-PBX?? -Vendors Gartner
-Hangouts: Google / Personal Microsoft & VARs
Zoom: cost
Only IITS not ?? by campus
SFB: PSTN, Conf

What are our internal assets and
challenges to meet [TREND]

What may need to be expanded in needs, if adopted?

terms of services, systems, etc. if
[TREND] surfaces as a key area of
focus from campus stakeholders?

-Formal Training

-Capital + Operational Expence
-PBX Timeline

-Culture: working hours & always on
-Employee Skillset

-Higher Expectations

-Service Catalog
-Raod Map




