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Long Range Academic Master Plan (LAMP) Task Force Minutes
Meeting date: 3/8/2018
Present: Eisenbach R, Glover K, Haddad, K, Hansen O, Kohlbry, P, Morningstar K, Mueller C, Nessler J, Rauterkus A,  Schroder M


· Minutes reviewed and accepted
· Agenda accepted
· K. Haddad asked if anyone was uncomfortable being named directly in the minutes. Everyone agreed it was good thing.
· O. Hansen brought up the matrix/spreadsheet and went through the details of the informational websites contained within the sheet. The group addressed each column and resolved any questions and or issues within the document. 
· O. Hansen showcased how he thought the group should move forward with the next step. Each member would be assigned a sector and would be responsible for completing the necessary information for the particular row(s).
· O. Hansen went through specific lines and columns, explaining how SOC codes work and how to use the provided links to drill down for detailed information on the topic.
· Discussion ensued about how to fill the columns and what each person on the committee would like to see. This discussion flowed directly into agenda item #4 (Matrix Revisions). O. Hansen will be updating the Matrix for this entire exercise. Some of the topics of discussion are shown below. 
· Where to locate “current job openings”.
· Which particular data sets to use.
· Adding a column to show the difference between the most recent data and the prior data found on the EDD website.
· Which links provided particular information that would be used to fill each column.
· The fact that each person will be using the same websites to obtain data will definitely be helpful.
· This information will be a good point of reference for committees’ that follow, once all the material is centralized.
· 
· Sectors and Assignments
· What sectors should be included and how do we go about choosing them?
· O. Hansen recommended starting with the report from the last committee as a baseline, but be more specific. Keep it limited. Go by the majors. Use informational websites as referenced.
· K. Haddad recommended submitting individual preferences through email and using those as specific areas of interest for further study by the committee. Deadline to submit is Monday, March 12.
· O. Hansen will keep the Matrix updated as the submissions come in. 
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