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Long Range Academic Master Plan (LAMP) Task Force Minutes
Meeting date: 12/5/2017
Present: Baramy S, Gilmore G, Glover K, Haddad K, Hansen O, Linda Holt substituted for Kohlbry P, Morningstar K, Mueller C, Nessler J,  Rauterkus A
Not Present: Schroder M

· Approval of Minutes
· Agenda review and Approval
· SDWFP 
· Hansen mentioned Engineering is a continuing theme across all modes. He asked if the members had had a chance to read through the documents, and if so, what the general thoughts were.
· Glover noted the need to cultivate soft skills, critical thinking and human relational issues in addition to the concrete skills. Employers might be less willing to cultivate that in new employees. 
· Hansen agreed but wondered how this could be implemented across campus/colleges. Recommended that it be encouraged in new program proposals.
· Haddad noted that since the focus of the group was on the ranking of sectors and potential majors there wasn’t room to add the adoption of soft skills. The prior group did make specific mention of soft skills as a standalone paragraph. There was just not an appropriate fit it in programmatic ranking. 
· Morningstar asked what metrics were used to measure and assign numbers to each category for the SDWFP reports. Haddad mentioned that questions can be addressed directly to Sara. As well as if they use the www.labormarketinfo.edd.ca.gov website for their analysis.
· Gilmore said the one thing that stood out for him was the number of patent holders in Escondido. Far more than in Silicon Valley. How can we capitalize on these innovations?

· Discussion ensued. Conversation bullets below:
· Bachelor degree overlap in the healthcare sector.
· Measurement of future need vs. current need.
· Required skill sets appear higher where there is interaction with people, ie. Healthcare
· Recognition that most, if not all areas of concentration remain the same from the last report.
· Beginning the process of mining information from CSUSM database. Alumni base, web crawler, etc.
· The importance of “Data Science” or “Business Analytics” should be explored.
· Machine learning is now an important part of Artificial Intelligence. It is based on pattern recognition. Also worth exploring.
· Hansen asked Nessler about “Action Sports”. Nessler noted that the industry is centered on Boarding. Not much R&D in San Diego. Reflects a market that doesn’t need an advanced degree. 
· Rauterkus noted that there are multiple business related operational positions within almost every field.
· Haddad would like to focus on Physician Assistant (PA) programs. Can CSUSM meet a regional demand with regional supply?
· Hansen proposed to look at the viability and cost of Physical Therapy (PT) programs. 
· Nessler mentioned that the City of Carlsbad references Robotics and Medical Devices
· Haddad noted the methodology that was used by the last committee including ranking within the sector and possible jobs that fit the category.
· Morningstar directed the group to a larger state website which served as a source for detailed information.
· www.labormarketinfo.edd.ca.gov

· Division of Sector research
· Some people on the committee volunteered to drill down into specific areas and report back to the group.
· Karen, Nonprofit and Public Sector
· Casey, Life Sciences
· Kevin, Info and communications
· Jeff, EDD.CA.GOV
· Andreas, Tourism
· Geoffrey, Clean energy
· Pam, Healthcare
· Olaf, Advanced Manufacturing
· Review the minutes from 11/21 to be sure there was nothing else for discussion

· February will begin the more focused data analytics and presenting. 
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