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Long Range Academic Master Plan (LAMP) Task Force Minutes
Meeting date: 2/20/2018
Present: Eisenbach R, Glover K, Hansen O, Kohlbry, P, Morningstar K, Mueller C, Nessler J, Rauterkus A,  Schroder M
Not Present: Baramy S, Gilmore G, Haddad K

· Minutes reviewed and accepted
· Agenda accepted
· Discussion started with possible next steps. Hansen noted that the group should start ramping up and building a structure. The report has to be to senate by May. O. Hansen suggested having it scheduled for the second to last meeting in May in case it gets postponed.
· A. Rauterkus forgot to mention at a prior meeting that CSUSM actually does have a Hospitality and Tourism concentration on the books. Unsure of its popularity. 
· Discussion ensued about the best way to start organizing the data
· O Hansen noted that essentially Sarah Burns came up with the large list of handouts which show the SOC codes (demands) sorted by highest to least demand.  The group discussed the accuracy of the numbers and the categories that they wanted to reflect on the latest matrix. 
· Assumptions can be made using the resources to this point even if they are slightly skewed. There are definitive deficits to look at.
· O. Hansen mentioned having Sarah review the majors that are proposed on the matrix with various current reports once it is complete. M. Schroder agreed that would be a good idea to have Sarah look at what the group specifically drills down on. 
· K. Morningstar asked if the assumption that the EDD information is correct and if it will align with the data Sarah presented. 
· O. Hansen said that once the matrix/proposals are completed, the group can review Sarah’s job posting data and EDD data to see if they’re going in the same direction.
· Current job posting are a moving target.
· The group went through the matrix that had been used during the tenure of the last LAMP committee and refined it. 
· Anything else we should put in writing that we can go back to.

· The DRAFT Matrix is attached. Below are a few of the main items that were noted.
· O. Hansen noted that per K. Haddad, it seemed during the last committee meetings that once the Matrix was created, voting on Sectors and/or Majors was easier.
· K. Morningstar asked if anyone was aware of how many recommendations were implemented from the last round. 
· M. Schroder thought it would be beneficial to look at numbers outside of San Diego
· Is there anything going on that’s not in the A form stage. *** Kamel take action. (Ask Deans)
· K. Glover thinks it’s very important to look more into what the future holds vs. where the numbers are currently.
· K Morningstar would like to use some actual job sites to gauge future demand. Look at salary ranges.
· O. Hansen noted how important it is to use Absolute Numbers in the assumptions/matrix. (Annual numbers)
· O. Hansen considered this a good start and once the matrix is created it will assist in how to fill out the tables.
· [bookmark: _GoBack]P. Kohlbry suggested using a Narrative as well.
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