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UNIVERSITY BUDGET UPDATE
AUGUST 2020

Executive Summary
CSUSM’s operating budget has two main funding sources: the state General Fund and student tuition fees.
Auxiliaries generate additional revenue needed for essential services that supplement state-supported
activities.
In June, the governor and legislature agreed to permanently reduce the California State University system’s
General Fund budget by $299 million.
At this time, we are estimating 2020-2021 financial losses for California State University San Marcos (CSUSM) at
just over $19 million. This includes cuts from the state to CSUSM’s operating fund as well as reductions in
auxiliary funds and student tuition fees. This number could continue to fluctuate through early fall semester.
We are closely monitoring our enrollment of new and continuing students. Currently we are estimating a 3%
decline in resident enrollment and a 50% decline in non-resident enrollment. The majority of the decline in nonresident enrollment is related to our international student population. Additional financial losses may come
from auxiliary operations due to reductions in the number of students living in housing, reductions in the
number of individuals parking on campus, and other auxiliary impacts.
Chancellor White has stated that the CSU is not pursuing furloughs at this time and that some layoffs may be
necessary across the system. At CSUSM, we are working hard to avoid layoffs this fiscal year, and we will need
to be creative and resourceful. Our priorities at CSUSM will continue to be our people, our students’ success,
and our sustainability as an organization.
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Table 1: Projected Financial Impacts for 2020-21

The table above outlines the categories of estimated CSUSM financial losses. These include the estimated state
base budget cut for CSUSM (this is a permanent base budget cut); losses from tuition, student fees and waivers;
unfunded mandatory costs and losses in housing and parking. The estimated financial impact is $19,014,828.
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Table 2: Projected Financial Impacts for 2020-21

This pie chart illustrates the proportional breakdown of categorical losses as listed in the previous table.
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Table 3: Historical Operating Fund Balance Summary

The table above shows the Operating Fund Balances for all University divisions and University Campus Wide
Activities from 2013/14 to 2019/20. At the end of fiscal year 2019/20, CSUSM reported just over $20.5 million
in operating fund balance. The Operating Fund Balance is a safeguard for difficult financial times, such as we are
currently facing.
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Table 4: Operating Fund Reserve – Balance Summary

Of the $20,564,278, there is just over $9.4 million committed to ongoing programs (such as faculty start-up
funds or grants) or restricted for specific uses (such as the Student Health & Counseling Reserve). This $11
million is our reserves we will use to mitigate our estimated $19,014,828 budget losses.
The ongoing COVID-19 pandemic and anticipated financial impact necessitates a multiyear approach. We
anticipate using 40% of reserves in FY 20/21, 30% of reserves in FY 21/22 and 30% of reserves in FY 22/23.
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The Financial Path Forward
•
•
•

•

Of the $19 million estimated financial loss, $11.4 million comes from our operating fund, which funds
state-side operations for CSUSM. The remaining comes from the auxiliary losses (parking, housing, etc.)
To the $11.4 million base cut (i.e. permanent cut), we will apply a 5% budget reduction across the
university, which will equate to approximately $9 million.
We will also use a portion of our reserves and one-time savings (see below slide) to offset the rest of the
base cut in this year, to give us time to plan for the future. Remaining one-time funds that we have
available this year will be applied to mitigate other emergency costs, improve the CSUSM virtual
experience and save jobs.
The following slides illustrate this plan and approach.
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Table 5: Projected One-Time Funding Available for 2020-21

$6,685,980 is the total available in one-time funds in the 20/21 fiscal year to mitigate potential emergency costs,
improve the CSUSM virtual experience, and save jobs. This figure includes 40% of reserves ($4.4 million),
estimated savings from unfilled positions ($1.5 million), and estimated travel savings ($750,000).
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Table 6: Unfunded Financial Impact for 2020-21

The estimated net base financial impact for FY 20/21 is just over $11.4 million including mandatory costs, base
budget reduction from the State and declines in resident and non-resident tuition and fees.
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Table 7: Unfunded Financial Impact for 2020-21

Applying a 5% operating fund base budget reduction, the remaining base impact for FY 20/21 is just over $1.9
million. We will use a portion of our reserves and one-time savings to offset the rest of the base cut in this year,
to give us time to plan for the future. Remaining one-time funds that we have available this year will be applied
to mitigate other emergency costs, improve the CSUSM virtual experience and save jobs.

