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(View this email in a browser)

Dear campus community, 

Thank you to everyone who participated in our recent budget information forums and
World Café workshops. Your engagement and thoughtful contributions demonstrate
our shared commitment to navigating these financial challenges together. We had
strong attendance across these sessions, and many of you shared that you were
encouraged by the productive conversations and the positive energy in the room. The
ideas generated will play a vital role in shaping our path forward. 

Some of the ideas raised already have momentum, such as the Voluntary
Separation/Early Exit Incentive Program, which is now in meet-and-confer
discussions with our labor unions. Meanwhile, leadership is actively reviewing other
proposals to determine feasibility and impact. 

Next Steps 

We will compile and share the ideas collected during the World Café
workshops to ensure transparency and continued dialogue. 
As proposals are reviewed, we will evaluate the level of alignment with the
strategic plan, complexity of implementation and the potential for cost savings
or revenue generation. 
We will continue engaging in consultation, including with the President's
Budget and Advisory Committee (also known as the University Cabinet) and
the Academic Senate's Budget and Long-Range Planning Committee. 
Ongoing communication will be a priority as we move forward. 

We recognize that budget reductions are never easy, but by working together, we can
identify solutions that support our mission and the success of our students. Thank
you for your dedication to CSUSM and for contributing to this important process. We
will continue to provide updates as we progress. 

Sincerely, 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic-usa.mkt.dynamics.com%2Fapi%2Forgs%2F38fb8631-b3da-4e5b-b58c-8b72a33ea828%2Fr%2FSnERmHm4cky-IybCZouhngAAAAA%3Ftarget%3D%257B%2522TargetUrl%2522%253A%2522https%25253A%25252F%25252Fpublic-usa.mkt.dynamics.com%25252Fapi%25252Fv1.0%25252Forgs%25252F38fb8631-b3da-4e5b-b58c-8b72a33ea828%25252Fchannels%25252Fmails%25252Fvib%25252F6c21c170-957b-ef11-a670-000d3a3b24e7_ba81f357-a6f3-ef11-9342-6045bd0183eb_cddbdef4-2370-b072-de15-80aab072e91b_006a6776-0df3-ef11-9342-6045bd0183eb%2522%252C%2522RedirectOptions%2522%253A%257B%25225%2522%253Anull%252C%25221%2522%253Anull%252C%25222%2522%253A%257B%2522utm_medium%2522%253A%2522email%2522%252C%2522utm_term%2522%253A%2522N%252FA%2522%252C%2522utm_source%2522%253A%2522Dynamics365%2522%252C%2522utm_content%2522%253A%2522022525%253A%2520Budget%2520Update%2520Next%2520Steps%2522%252C%2522utm_campaign%2522%253A%2522022525%253A%2520Budget%2520Update%2520to%2520Faculty%2520and%2520Staff%2522%257D%257D%257D%26digest%3DLbiwVLNfHkMj8OWyppfAj4Fk5V1k2P5xgx9n4uzumCo%253D%26secretVersion%3Da587597bbd2d4ba3bb4334f6d8be15ee&data=05%7C02%7Ccpaik%40csusm.edu%7Ca15e54e46af4456c593c08dd55df97a9%7C128753abcb284f8297332b9b91d2aca9%7C0%7C0%7C638761140999467420%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PceNluGtqV85YxSOQ2lFMkyz821n4SX8LhwTFtRWHeM%3D&reserved=0
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Ellen Neufeldt 
President 


