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From:From:From:From: OGice of the President
To:To:To:To: Christine Paik

(View this email in a browser)

Dear CSUSM faculty and staff,

Thank you for your ongoing collaboration and thoughtful engagement as we navigate
the challenges of our budget reality. As always, we are approaching budget decisions
through the lens of our strategic plan – prioritizing our people, our mission of student
success and the sustainability of our university for the generations to come.

In January, with Gov. Newsom’s initial budget proposal of 7.95% in potential cuts to
the CSU, we shared a process to ensure that your voices were included through the
World Café meetings. From there, we gathered and evaluated your ideas –
prioritizing high-impact, low-difficulty solutions such as the VSIP (Voluntary
Separation Incentive Program) – in a consultative process with the President’s
Budget Advisory Committee, the Academic Senate’s Budget and Long-Range
Planning Committee, and senior leadership.

VSIP

As you know, we just concluded our VSIP application period. Fifty-eight employees
applied, with salaries and benefits adding up to $9.5 million. We anticipate that, of
that $9.5 million, $5 million will be net savings to our budget after we reinvest $4.5
million strategically to replenish teaching and work capacity. This was discussed in
further detail at last Thursday’s budget forum, linked on the budget office page.

2025-26 Budget Savings

While the VSIP represents significant savings, it is only a portion of what’s needed for
the 2025-26 fiscal year. To address the projected shortfall – from the proposed 7.95%
budget cut and compact deferral – we have assembled a thoughtful and responsible
combination of savings:

$5 million – VSIP savings
$1 million – Pause of the technology refresh program
$1 million – Additional World Café ideas (e.g., voluntary time base reductions,
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centralization and shared services)
$1 million – Benefits savings from frozen positions
$500,000 – Software savings
$1.5 million – Use of undesignated/central reserves

These were discussed in last week’s budget forum.

These solutions put us on a strong path forward, but we must remain flexible and
ready to adapt based on final budget decisions from the state. The governor’s May
budget revision is expected around May 14, after which we will hold another budget
forum at noon on Monday, May 19.  We do not expect the state’s final budget until
June 30.

Enrollment

On a positive note, while new students are still making their decisions and there’s still
a ways to go to our official fall 2025 enrollment numbers, our enrollment appears
solid. As a reminder, as shared in the budget forum, our enrollment is not only a key
part of our mission but also important to our budget health. CSUSM continues to
show positive enrollment, which will help avoid some severe budget actions. As we
continue to prioritize enrollment in line with system guidance, Enrollment
Management Services (EMS) will begin reporting to the president as we begin the fall
semester.

Next Steps

Throughout the summer months and into the fall, we will continue to explore
opportunities for savings, efficiencies and innovation with work groups around more
of the ideas generated in the campuswide World Cafés.

I know we’re working hard to serve students with fewer positions; one thing that came
out of the World Cafés was how we can centralize and reorganize our operations.
This work will be ongoing, and we will be administering surveys and/or holding World
Cafés in departments for input on opportunities for campuswide centralization.

Meanwhile, our advocacy and our work must continue, and we remain steadfast in
our commitment to transparency and strategic planning as we move into the year
ahead. Thank you again for your resilience, your partnership and your dedication to
our students and to CSUSM.

Sincerely,

Ellen J. Neufeldt, Ed.D.
President

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic-usa.mkt.dynamics.com%2Fapi%2Forgs%2F38fb8631-b3da-4e5b-b58c-8b72a33ea828%2Fr%2F2mgSYXg2H0yaQ1kkmakBAAIAAAA%3Ftarget%3D%257B%2522TargetUrl%2522%253A%2522https%25253A%25252F%25252Fwww.csusm.edu%25252Fbudgetoffice%25252Findex.html%2522%252C%2522RedirectOptions%2522%253A%257B%25226%2522%253A%2522mktprfbc744a0bd776432c8b295ab9d2372620eoprf%2522%252C%25221%2522%253Anull%252C%25222%2522%253A%257B%2522utm_medium%2522%253A%2522email%2522%252C%2522utm_term%2522%253A%2522N%252FA%2522%252C%2522utm_source%2522%253A%2522Dynamics365%2522%252C%2522utm_content%2522%253A%2522050825%253A%2520Budget%2520Forum%2520Update%2520to%2520Faculty%252FStaff%2522%252C%2522utm_campaign%2522%253A%2522050825%253A%2520Budget%2520Forum%2520Update%2522%257D%257D%257D%26digest%3D1gjv6cWaS%252Byl1Hd2bNi00ZLLbJQyvPcQHyp84Yhwu6k%253D%26secretVersion%3Da587597bbd2d4ba3bb4334f6d8be15ee&data=05%7C02%7Ccpaik%40csusm.edu%7Cb5c14e7a99254cfc090c08dd8e7bd3f7%7C128753abcb284f8297332b9b91d2aca9%7C0%7C0%7C638823384706814671%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=w6q%2FtqYBXcapb8r6A5WbDHcqHVtUOyJUwilBXAiDcu8%3D&reserved=0

