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Dear CSUSM faculty and staff,
Welcome to the first day of the fall semester!

Today, our campus comes alive once again as 17,500 students return to classrooms,
labs, studios, offices and gathering spaces across campus. Whether you spent the
summer preparing courses, supporting orientation, welcoming students to housing,
maintaining our beautiful campus, advancing research or working behind the scenes to
make this day possible, thank you. Every one of you plays an important role in creating
the experience our students have at Cal State San Marcos.

At last week's Employee Convocation, | reflected on the extraordinary momentum we
are building together. From the opening of Black Oak Hall and Kwiila Dining, which
added 555 student beds and expanded access to affordable housing, to the continued
progress on Hunter Hall of Science and Engineering and our future wellness and
recreation center, our campus continues to grow in ways that strengthen student
success and belonging.

| also shared that our Blueprint for the Future campaign has now surpassed $173
million toward its $200 million goal, reflecting the tremendous confidence our
community has in the transformative impact of a CSUSM education. Together,
philanthropy and research are helping us create new opportunities for students,
expand innovation and strengthen our region.

This year also brings important recognition of who we are as a university. We earned
reaffirmation of our accreditation and continue to be recognized nationally for social
mobility and community engagement. Those accomplishments are a testament to you,
our faculty and staff, and your unwavering commitment to student success. The
WSCUC review affirmed what we already know: CSUSM's people are deeply
dedicated to our mission and clear about who we are and whom we serve.

Our mission does not come to life on its own. It is lived every day through you, our
faculty and staff who show up for our students, our campus and one another. That is
why this year we are focusing intentionally on the employee experience and the
support systems that help all of you do this important work. We will build on feedback
from our World Cafés, including our employee life cycle work and a more coordinated
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ecosystem of care. These efforts are grounded in a simple belief: how we support the
human beings who make this university possible matters.

You'll be hearing more about these initiatives in the days ahead. You can also watch
the video of my remarks.

As we begin the semester, | remain as optimistic as ever about our future. Our mission
of student success and social mobility continues to be our north star, guiding our
strategic plan, our investments and our work every day. Whether through new and
innovative academic programs or the countless acts of care that happen across
campus, we are helping define where higher education needs to go and what it must
become.

Thank you for everything you do for our students, our university and our region.

| wish you a wonderful semester filled with purpose, connection and the unshakable
belief in the Power of Us.

Warmly,

Ellen J. Neufeldt
President
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2F38fb8631b3da4e5bb58c8b72a33ea828.101.us.prod.marketingusercontent.com%2Fapi%2Forgs%2F38fb8631-b3da-4e5b-b58c-8b72a33ea828%2Fr%2F7SFGktJZhkWHR44td84CAAAAAAA%3Fmsdynmkt_target%3D%257B%2522TargetUrl%2522%253A%2522https%25253A%25252F%25252Fwww.youtube.com%25252Flive%25252F_LTUNhDkQ7c%25253Fsi%25253DX6d1TH6s51_brNMB%252526t%25253D1826%2522%252C%2522RedirectOptions%2522%253A%257B%25225%2522%253Anull%252C%25221%2522%253Anull%252C%25222%2522%253A%257B%2522utm_medium%2522%253A%2522email%2522%252C%2522utm_term%2522%253A%2522N%252FA%2522%252C%2522utm_source%2522%253A%2522Dynamics365%2522%252C%2522utm_content%2522%253A%2522President%2527s%2520Welcome%2520to%2520the%25C2%25A02026-27%2520Academic%2520Year%2520-%2520Fac%252FStaff%2522%252C%2522utm_campaign%2522%253A%2522President%2527s%2520Welcome%2520to%2520the%25C2%25A02026-27%2520Academic%2520Year%2520-%2520Fac%252FStaff%2522%257D%257D%257D%26msdynmkt_digest%3DP1Z84Qu19YYNFOGQApsgcLnE7PotFgcRx%252BfIC0dHYW0%253D%26msdynmkt_secretVersion%3Da3955a744d9049f88dd8bdc1907bf2bf&data=05%7C02%7Ccpaik%40csusm.edu%7C403c1a6ffb35484ca87908df0797c098%7C128753abcb284f8297332b9b91d2aca9%7C0%7C0%7C639238020787618885%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=26g%2FK1OgitfwGwhR2TNsohQRdsc7dniefn53ObghZDg%3D&reserved=0

