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SAC 1 
 2 
Rationale:  This policy is being created to comply with the Chancellor’s Office Executive 3 
Order 1064 “Student Internships” which requires campuses to “develop, maintain and 4 
publish a student internship policy governing internships where the university makes the 5 
placement”. The Executive Order provides policy guidelines for academic, for-credit 6 
internships; not under its purview are internships that are “teacher preparation 7 
placement or clinical placements such as for nursing, counseling, physical therapy or 8 
occupational therapy”, as well as non-credit internships. This policy uses the purview 9 
and internship definition of the Executive Order. To foster compliance with the Executive 10 
Order issued in 2011, the President convened a task force on student placements; it 11 
recommended the creation of a University Office of Internships as designated campus 12 
office, to fulfill the functions defined for such an office in EO 1064. The Office of 13 
Internships manages an online database which lists organizations with whom the 14 
University has a fully executed partnership agreement; the database allows students to 15 
electronically upload required documents such as the placement guidelines, emergency 16 
contact information, and the learning agreement. The University provides general and 17 
professional liability insurance policies that afford coverage for students during credit 18 
bearing placements with community agencies provided there is a written agreement in 19 
place between the University and the hosting community organization. 20 
 21 
 22 
CALIFORNIA STATE UNIVERSITY SAN MARCOS 23 
INTERNSHIP POLICY 24 
 25 
I. Definition 26 
1. Internships integrate a student's academic study with practical experience in a 27 

cooperating organization.  28 
2. Internships are designed to serve educational purposes by offering experience in a 29 

business, non-profit, government setting, educational or other workplace setting. 30 
3. For purposes of this policy, “internship” does not include teacher preparation 31 

placements, social work placements, or clinical placements such as for nursing, 32 
counseling, physical therapy or occupational therapy (as per Executive Order 1064, 33 
III). 34 

4. Internships can be for undergraduate or graduate coursework, on-campus or off-35 
campus, paid or unpaid, full-time or part-time.  This policy applies to internships for 36 
academic credit. 37 

5. An internship site is the organization or CSUSM office at which the internship takes 38 
place.  39 

II. Academic Responsibilities for Internship Planning  40 
Prior to placing students in internships, the supervising faculty member should consult 41 
with their department/academic unit about departmental internship practices, and with the 42 
University Office of Internships about procedures and information resources. The 43 
supervising faculty member is responsible for the following: 44 
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1. Verifying the potential for the internship opportunity to provide an educationally 45 
appropriate environment and experience; 46 

2. Determining appropriate selection criteria and basic skills required of students for 47 
each particular internship (e.g., minimum GPA, class status, major).   48 

3. Collaborating with an appropriate individual(s) from the host organization to 49 
supervise the student at the internship site. 50 

4. Developing and approving a Learning Agreement for the student.  The Learning 51 
Agreement shall include the performance expectations, the learning outcomes, the 52 
logistics, and specific number of hours per unit of academic credit to be granted. 53 
(See the CSUSM credit hour policy regarding the amount of instruction and 54 
student work expected for each credit hour).  The Learning Agreement shall be 55 
signed by the supervising faculty member, site supervisor, and student, and 56 
submitted to the University Office of Internships.  57 

5. Directing F-1 and J-1 visa international students who are pursuing a paid or 58 
unpaid internship to the Office of Global Education regarding work authorization; 59 
directing domestic students interning abroad to the Office of Global Education for 60 
travel insurance information. 61 

6. Providing students with special needs an individualized education plan that 62 
provides reasonable accommodations to allow the student to participate. The 63 
Office of Disabled Student Services (DSS) is responsible for authorizing DSS 64 
services and may be consulted for assistance in Learning Agreement 65 
development. 66 

After an internship is completed, the supervising faculty member is responsible for:  67 
7. Evaluating the student’s performance in the academic internship and awarding 68 

academic credit. 69 
 70 
III. Administrative Responsibilities for Internship Planning  71 
Prior to placing students in internships, the University Office of Internships is 72 
responsible for the following: 73 

1. Ensuring compliance with CSU system and campus risk management 74 
requirements.  75 

2. Conducting a site visit to identify the potential risks of the internship site and 76 
ensuring an On-Site Assessment form. The site visit may be bypassed if the 77 
campus can demonstrate and document sufficient knowledge of the internship 78 
site. This could be accomplished through online review, published materials, 79 
direct contact with the site or completion of a Learning Site Self-Assessment form 80 
by the site. 81 

3. Reviewing emergency preparedness processes and crisis response plan with the 82 
student and agency supervisor;  83 

4. Managing an online database accessible to CSUSM students and faculty, which 84 
lists available internships and provides information about enrolling in those 85 
internships.   86 
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5. Conducting a student orientation that includes conduct expectations, health and 87 
safety instructions, and emergency procedures and contacts. 88 

 89 
Additionally, the University Office of Internships is responsible for: 90 
6. Administering an annual review of the internships, both for educational purposes 91 

and for safety to the students. Such reviews should take into account information 92 
gathered from on-site supervisors, faculty, university staff, and student 93 
experience.  94 

7. Retaining together all required documentation for three years.  Such documents 95 
must be retained consistent with system-wide and campus document retention 96 
guidelines. Such documentation includes: 97 

a. Name and contact information for the internship site,  98 
b. Student information,  99 
c. An emergency contact form to be completed by each student, 100 
d. In cases where the internship placement is not required as part of an 101 

academic program in which the student is enrolled, or the student is under 102 
18 years of age, the liability waiver form set forth in Executive Order 105 103 
must be completed. 104 

e. In cases when a student completes an internship at their place of 105 
employment, a copy of the time sheet signed by the site supervisor that 106 
verifies the number of internship hours invested by the student, will be 107 
submitted to the Office of Internships.   108 

f. A Learning Agreement to be signed by the student, supervising faculty 109 
member, and site supervisor. The Learning Agreement form must address 110 
the work to be provided by the student, the learning outcomes, and the 111 
placement logistics, including hours and pay. 112 

g. Written agreement of the internship site to meet campus expectations, 113 
including a signed University Community Partnership Agreement between 114 
the internship site and the University that addresses both the internship 115 
site's and the University’s role in the internship, as well as the student's 116 
responsibilities. The University Office of Internships will ensure the 117 
execution of such agreement. 118 

 119 
Authority 120 
Executive Order 1064 121 
 122 
Scope 123 
This policy applies to all individuals involved with internships; as such term is defined 124 
herein. 125 
 126 
Responsible Division  127 
Community Engagement  128 
 129 
 130 
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Academic Affairs 1 
EVALUATION FOR ATHLETIC COACHES POLICY (INTERIM FOR 08/09)  2 
 FAC 326-08 3 
Rationale 4 
FAC reviewed the procedure and forms for the periodic evaluation of Athletic Coaches. 5 
The committee thanks Head Coach Laurie Nevarez for her clarifications on the evaluation 6 
practices of the Department of Athletics during her visit to the Faculty Affairs Committee 7 
meeting of Sept. 28, 2015.       8 
 9 
FAC has reviewed the documents for compliance with University course evaluation 10 
procedures and with the CBA, as well as for consistency in use of terminology. FAC wants 11 
to make sure that the periodic evaluation procedure includes all coach evaluation rights 12 
under CBA Article 15. 13 
  14 
FACs suggested the changes and wording submitted to Coaches’ council to review.   15 
Head Coach Navarez responded that coaches have reviewed and accepted FAC 16 
recommendations.  17 
  18 
 19 
 20 
 21 
 22 
TITLE: Periodic Evaluation of Athletic Coaches 23 
 24 
Definition: This document sets forth the procedures for the Pperiodic Eevaluation of Aathletic Ccoaches. 25 

The provisions of this document are intended to be implemented in conformity with the CBA 26 
Article 15.. 27 

 28 
Authority: The Collective Bargaining Agreement between California State University and the California 29 

Faculty Association. 30 
 31 
Scope:  Coaching faculty unit employees within the Department of Athletics. 32 
 33 
 34 
 35 
 36 
 37 
    38 
Karen S. Haynes, President Approval Date 39 
 40 
 41 
 42 
    43 
 Graham Oberem, Provost and VP for Academic Affairs Approval Date 44 Formatted: Signature1, Tab stops:  4.5", Left

+  6", Right,Leader: ___
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I. GENERAL ELEMENTS 48 
 49 

The purpose of this documentpolicy is to provide a procedures for the annual periodic  evaluation of 50 
coaching faculty unit employeesperformance review of coaching faculty. The documentpolicy 51 
complies with thefollows the procedures as set forth in thefor periodic evaluation in accordance with 52 
the Collective Bargaining Agreement (CBA, Article A15)1.. Within 14 days of appointment, the 53 
Director of Athletics will provide coaches coaching faculty Unit 3 employees with a copy of this 54 
procedure on the Periodic Evaluation of Athletic CoachesCoaching Faculty Unit 3 Employees.  55 
 56 
The custodian of the Personnel Action Files (PAFs) of athletic coaches shall be the Associate Vice 57 
President for Faculty Affairs. for Planning and Academic Resources (CBA 11). 58 

 59 
 60 
II. EVALUATION PROCESS FOR HEAD COACHES 61 
 62 

A. The Working Personnel Action File:  The Head Coach will submit a Working Personnel 63 
Action File (WPAF)(WPAF) consisting of items 1, 2, and 3 and 5  below.   64 

 65 
  66 
 67 

1. Form A1, “CSUSM Intercollegiate Athletics: Season Goals Meetings,” with the Pre-68 
season Goals (and Post-season Assessment?) sections completed. 69 

2. A personal post-season assessment.  This assessment may include a simple outline of 70 
which goals were met and which were not, or a more detailed discussion of how or 71 
why goals were or were not met.  Supporting materials may be included as well. 72 

3. Form D, “Peer Input” (optional). 73 
4. Student-athlete evaluations. Coaches do not need to submit these evaluations with 74 

their WPAFs.  The Director of Athletics will directly access the student-athlete 75 
evaluations;  coaches do not need to submit these evaluations with their WPAFs.for 76 
all coaches directly. Copies will be provided to the coaches.; coaches do not need to 77 
submit these evaluations with their WPAFs. 78 

5. An index of these materials, which shall be permanently placed in the Head Coach’s 79 
Personnel Action File (PAF). 80 
 81 

 82 
Timeline:. 83 
o The WPAF shall be submitted to the Director of Athletics by June. 1  84 

 85 
B. GoalPre-season goals-setting and post-season assessment follow-up meetings: Prior to each 86 

season of competition, the Head Coach and the Director of Athletics will meet to set goals for 87 
the upcoming season.  Goals will be set in the areas of team athletic performance, team 88 
academic performance, fundraising, and recruiting; an “other” category will also be available 89 
for any program-specific goals that may apply.  It is expected that the goals will be 90 
challenging but realistic -- not unreasonable or unattainable. These goals will be 91 
documented in the “Pre-season Goals” section on Form A1: CSUSM Intercollegiate 92 
Athletics: Season Goals.“Pre-season Goals.” 93 

                                                 
1 The Periodic Eevaluation of Ttemporary Ffaculty Unit Employees includes coaching faculty unit 
employees and is governed by Article 15 of the Collective Bargaining Agreement. 

Comment [AF1]: Is the footnote needed? 
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 94 
At the conclusion of each season, the Head Coach and the Director of Athletics will meet to 95 
assess whether or not the set pre-season goals set were met.  If the goals were not met, they 96 
will discuss the reasons. The post-season assessment will be documented in the “Post-season 97 
assessment” section  on Form A1: CSUSM Intercollegiate Athletics: Season Goals. “Post-98 
season Assessment.t.” 99 
 100 

 101 
Timeline:   102 
o The Pre-season Goals meetings will be held before the first official contest. 103 
o The Post-season Assessment meetings will be held as soon as possible after the 104 

conclusion of the season. as possible  105 
 106 

C. Student-athlete evaluations:  Head Coaches will be evaluated by their student-athletes using 107 
Form B1, “Student-Athlete Evaluation of CSUSM Intercollegiate Athletics (Head Coach).” 108 

 109 
The Office of Institutional Research will  generate the evaluations  for  each team to complete 110 
near the conclusion of the season at a team meeting at which the coach being evaluated will 111 
not be present.  The evaluation results will be sent to the Director of Athletics and, after the 112 
completion of the season, to the coach.. 113 
 114 
 115 
Timeline:  116 
o The student-athlete evaluations for all fall, winter and spring sports will be 117 

administered during the same period as spring semester course evaluations.  118 
 119 

D. Peer Input (optional): Coaches have the option of submitting a peer evaluation using form, 120 
Form D, “Peer Input,” as part of their WPAFs. 121 

 122 
E. Performance Appraisal: The information submitted with the WPAF, including documentation 123 

of the pre-season goalsgoal-setting and post-seasongoal -assessment meetings, student-athlete 124 
evaluations, and peer input (if any), will form the basis for the Head Coach’s Performance 125 
Appraisal to be done by the Director of Athletics.  The Director of AthleticsA will complete  126 
Form C1, “Cal State San Marcos Athletics: Performance Appraisal for Head Coaches.” and 127 
provide a copy to the Head Coach.  The Head Coach will be given at least five (5) days 128 
notice of the placement of Form C1 in his/her PAF. 129 

 130 
 131 

 F.  The Head Coach may request an external review of the materials submitted for evaluation.  132 
  Such a request must document the special circumstances that necessitate an external reviewer.  133 
  The request must be approved by the President or the President’s designee. 134 

 135 
 136 
 Within ten (10) days following receipt of the evaluation, the HC may attach or submit a  137 

response or rebuttal to the evaluation and/or request a meeting with the evaluator. 138 
 139 
  140 
 141 

 142 
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Timeline: 143 
o The Periodic Evaluation  must be completed by June 15. 144 

 145 
 146 
 147 
 148 
 149 
 150 
 151 
 152 

 153 
III. EVALUATION PROCESS FOR ASSISTANT COACHES 154 
 155 

A. The Working Personnel Action File:  TThe Aassistant Ccoach will submit a Working 156 
Personnel Action File (WPAF) consisting of items 1, 2, and 3 and 5  belowof the components 157 
below as part of the Working Personnel Action File (WPAF).  158 

AD will have access to athlete evaluations (item 3) for all sports.  Therefore, item 3 will not need to 159 
be submitted by the assistant coach as part of their WPAF. 160 

 161 
1. Form A2, “CSUSM Intercollegiate Athletics: Season Goals,” with the Pre-season 162 

Expectations and Post-season Assessment sections completed.with the goal section 163 
completed. 164 

2. A personal post-season assessment.  This assessment may include a simple outline of which 165 
goals were met and which were not, or a more detailed discussion of how or why goals were 166 
or were not met.  Supporting materials may be included as well. 167 

3. Form D, “Peer Iinput” (optional). 168 
4. Sttudent-athlete evaluations. Coaches do not need to submit these evaluations with their 169 

WPAFs. The Director of Athletics will directly access the student-athlete evaluations; 170 
coaches do not need to submit these evaluations with their WPAFs.. Copies will be provided 171 
to the coaches. 172 

4.5. An index of these materials, which shall be permanently placed in the Assistant Coach’s 173 
Personnel Action File (PAF).The AD will access the student evaluations for all coaches 174 
directly, coaches do not need to include the evaluations as part of their WPAF. 175 

 176 
 177 

Timeline: 178 
o The WPAF shall be submitted to the AD by Jun. 1. 179 

 180 
B. Pre-season expectationsGoal-setting and post-season assessmentfollow-up meetings: Prior to 181 

each season of competition, the Hhead Ccoach will meet with each Aassistant Ccoach to set 182 
goalsdiscuss expectations  for Aassistant Ccoach performance for the upcoming season.  183 
Duties with respect to attendance at practice and competition,; work with student-athletes,; 184 
and administrative duties will be set; an “other” category will also be available for any 185 
program-specific duties that may apply. These goals will be documented in the “Pre-season 186 
Expectations” section on Form A2: CSUSM Intercollegiate Athletics: Season Expectations. 187 
“Pre-season Expectations.” 188 
 189 
At the conclusion of each season, after the WPAF is submitted the Hhead Ccoach will meet 190 
again with each Aassistant Ccoach to assess whether or not the goals expectations were met. 191 
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If goals expectations were not met, they will discuss the reasons.  The post-season assessment 192 
will be documented oin the “Post-season Assessment” section on Form A2: CSUSM 193 
Intercollegiate Athletics: Season Expectations. “Post-season Assessment.” 194 
 195 
The goals set and the follow-up assessment will be documented on Form A2 “CSUSM 196 
Intercollegiate Athletics: Season Goals.” 197 
 198 
Timeline:   199 
o The PPre-season Expectations meetings will be held before the first official contest. 200 
o The Post-season Assessment meetings will be held as soon as possible after the 201 
 conclusion of season as possible. 202 

 203 
C. Student-athlete evaluations:  Assistant Ccoaches will be evaluated by their student-athletes 204 

using Form B2, “Student-Athlete Evaluation oOf CSUSM Intercollegiate Athletics (Assistant 205 
Coach).”  Because of the unique responsibilities of track and field Aassistant Ccoaches, they 206 
will be evaluated using with a separate form, Form B3, “Student-Athlete Evaluation of 207 
CSUSM Intercollegiate Athletics (Assistant Track and Field Assistant Coach).” 208 
 209 
The Office of Institutional Research will  generate the evaluations for each team to complete 210 
near the conclusion of the season at a team meeting atin which the coach being evaluated will 211 
not be present.  The evaluation results will be sent to the Director of AthleticsAD and, after 212 
the completion of the season, to the Head and Assistant Ccoach.. 213 
 214 
 215 
Timeline:  216 
o The student-athlete evaluationsforms for all fall, winter, and spring sports will be 217 

administered during  the same period as spring semester course evaluations. 218 
 219 

D. Peer Iinput (optional): Coaches have the option of submitting a peer evaluation using Fform 220 
D: “Peer Input,” as part of their WPAFs.documentation of their coaching from their peers.   221 
 222 
Peer input will be submitted as part of the Working Personnel Action File (WPAF).  All 223 
deadlines applying to the WPAF in this document apply to peer input, also. 224 
 225 

E. Performance Appraisal: The information submitted withfrom the WPAF, including 226 
documentation of the pre-season expectations-setting and post-season assessmentfollow-up 227 
meetings, student evaluations, and peer input (if any) will form the basis for the Assistant 228 
Coach’s Performance Appraisal to be done by the Director of Athletics with input from the 229 
Head Coach. The Director of Athletics will complete Form C2, “Cal State San Marcos 230 
Athletics: Performance Appraisal for Assistant Coaches,” and provide a copy to the Assistant 231 
Coach. The Assistant Coach will be given at least five (5) days notice of the placement of 232 
Form C2 in his/her PAF.be part of the informational basis for a coach’s performance 233 
appraisal to be completed by the head coach and AD.  The AD will complete Form C2, “Cal 234 
State San Marcos Athletics Performance Appraisal for Assistant Coaches” with input from 235 
the Head Coach. 236 

 237 
 238 

 239 
 F.  The Assistant Coach may request an external review of the materials submitted for evaluation.  240 
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  Such a request must document the special circumstances that necessitate an external reviewer.  241 
  The request must be approved by the President or the President’s designee. 242 

 243 
The AD and/or the Head Coach will then meet with each assistant coach to review the performance 244 
appraisal.  The Head Coach, AD and assistant coach will sign the performance appraisal form; the 245 
assistant coach’s signature will indicate that she/he has reviewed the form and had an opportunity to 246 
discuss it with the Head Coach and/or AD, not necessarily that she/he agrees with the appraisal.  247 
Copies of the performance appraisal form will be given to the coach and placed in the coach’s 248 
Personnel Action File (PAF).  249 
 250 

Timeline: 251 
o The Periodic Evaluation Performance appraisal forms must be completed by June 15. 252 
 253 
 254 

IV. COACHING FACULTY REBUTTAL/RESPONSE PROCESS  255 
 256 

Per Article 15 of the Collective Bargaining Agreement between the CFA and the CSU, the Head 257 
Coach or Assistant Coach may submit a rebuttal or responsestatement or response in writing and/or 258 
request a meeting be held to discuss the evaluation within ten (10) days following receipt of the 259 
evaluation. A copy of the response or rebuttal statement shall be placed with Form C1/C2 in the 260 
coach’s PAF. 261 

 262 
V. FORMS TO BE USED FOR EVALUATION OF COACHING FACULTY 263 
 264 

A. Form A1: CSUSM Intercollegiate Athletics: Season Goals Meetings – form for head coaches. 265 
 266 
B. Form A2: CSUSM Intercollegiate Athletics: Season Goals Expectations Meetings – form for 267 

assistant coaches. 268 
  269 
C. Form B1: Student-Athlete Evaluation of CSUSM Intercollegiate Athletics (Head Coach) 270 
 271 
D. Form B2: Student-Athlete Evaluation of CSUSM Intercollegiate Athletics (Assistant Coach)  272 
 273 
E. Form B3: Student-Athlete Evaluation of CSUSM Intercollegiate Athletics (Track and Field 274 

Assistant Coach) 275 
 276 
F. Form C1: Cal State San Marcos Athletics: Performance Appraisal for Head Coaches 277 
 278 
G. Form C2: Cal State San Marcos Athletics: Performance Appraisal for Assistant Coaches 279 
 280 
H. Form D: Peer Input (optional) 281 
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FORM A1: CSUSM INTERCOLLEGIATE ATHLETICS: SEASON GOALS  
 
HEAD COACH: ___________________________________________________ 
   
SPORT: ___________________   SEASON: __________________________ 
 
 

PRE-SEASON GOALS POST-SEASON ASSESSMENT 
 Supporting documentation, such as team statistics, may 

be attached. 
1. Team athletic performance 1. Team athletic performance 
 
 
 
 
 

 
 

2. Team academic performance/Graduation 2. Team academic performance/Graduation 
 
 
 
 
 

 

3. Fundraising 3. Fundraising 
 
 
 
 
 

 

4. Recruiting 4. Recruiting 
 
 
 
 
 

 

5.  Student-Athlete Experience 5.  Student-Athlete Experience 
 
 
 
 
 

 

 
 

 

Head Coach Signature*  Date Head Coach Signature**   Date 
 
 

 

Director of Athletics Signature  Date Director of Athletics Signature  Date 
* Head Coach signature indicates agreement that goals 
set are challenging but realistic – not unrealistic or 
unattainable. 
 

** Signature does not necessarily indicate agreement with the 
post-season goal assessment.  It indicates that you have 
reviewed it and had an opportunity to discuss it with your 
supervisor. 
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FORM A2: CSUSM INTERCOLLEGIATE ATHLETICS: SEASON GOALSEXPECTATIONS 
 

As part of the coach evaluation process, the Hhead Ccoach and Director of Athletics will meet with all 
Aassistant Ccoaches at the beginning of each season to set expectations for the assistant coach.  They 
will meet again at season’s end to assess whether those expectations were met.  
 
ASST. COACH: ___________________________________________________ 
   
SPORT: ___________________   SEASON: __________________________ 
 
 

PRE-SEASON EXPECTATIONS POST-SEASON ASSESSMENT 
1. Attendance 1. Attendance 
Practice: 
 
 
 

Practice: 

Competition:  
 
 
 

Competition:  

2. Work with student-athletes 2. Work with student-athletes 
 
 
 
 
 

 

3. Administrative duties 3. Administrative duties 
 
 
 
 
 

 

5.  Academics 5.  Academics 
 
 
 
 
 

 

 
 

 

Asst. Coach Signature* Date Asst. Coach Signature** Date 
 
 

 

Head Coach Signature Date Head Coach Signature Date 
 
 

 

Director of Athletics Signature Date Director of Athletics Signature Date 
*Signature indicates agreement that expectations set are 
reasonable. 

** Your signature here does not necessarily indicate that 
you agree with the post-season goal assessment.  It 
indicates that you have reviewed it and had an opportunity 
to discuss it with your supervisor.  
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FORM B1: STUDENT-ATHLETE EVALUATION OF 

CSUSM INTERCOLLEGIATE ATHLETICS (HEAD COACH) 
 

We would appreciate your honest responses to the following evaluation questions.  The 
information from this questionnaire will be kept strictly confidential.   
 
 
SPORT: ___________________   HEAD COACH’S NAME:       
 
NUMBER OF YEARS IN SPORT AT CSUSM: ______  YEAR IN SCHOOL:    
 
ROLE ON TEAM (STARTER, RESERVE, ETC.)        
 
DO YOU INTEND TO PARTICIPATE IN ATHLETICS AGAIN NEXT SEASON?     
 
WHY OR WHY NOT?             
 
              
 
 
EVALUATION OF OVERALL EXPERIENCE IN ATHLETICS 
 
     A great deal  Somewhat       Not at all 
How has your technical skill in  
your sport improved this year?                                 
 
 
     A great deal  Somewhat       Not at all 
How has your knowledge of  
your sport improved this year?                                 
          
   
     A great deal  Somewhat       Not at all 
How has your physical fitness  
improved this year?                                   
 
 
     A great deal  Somewhat       Not at all 
How has your overall athletic 
performance improved this year?                                 
          
    
 
How satisfied are you with your overall experience in intercollegiate athletics this year?   
 

 Highly Somewhat Somewhat Highly  
 satisfied satisfied dissatisfied dissatisfied 
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EVALUATION OF HEAD COACH 
 
Please rate your head coach on the following items by marking the appropriate box.  If you 
wish, in the line below the box you may add any comments that you feel are appropriate. 
 
 
 Strongly Agree Disagree Strongly 
 agree somewhat somewhat disagree 

Your head coach… 
 

Has knowledge and  
expertise in your sport 

 

    

Keeps informed of current  
techniques and strategies 

 

    

Attends all practices and  
contests 

 

    

Consistently maintains  
office hours as scheduled 

 

    

Uses practice time 
effectively 

 

    

Exercises appropriate  
control in practice and  
contests 

 

    

Provides a safe, healthy 
environment for student- 
athletes 
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 Strongly Agree Disagree Strongly 
 agree somewhat somewhat disagree 

Your head coach… 
 

Demonstrates professional 
conduct with officials 

 

    

Demonstrates professional 
conduct with athletes 

 

    

Displays a professional 
appearance 

 

    

 
 

 Strongly Agree Disagree Strongly 
 agree somewhat somewhat disagree 

Your head coach… 
 

Develops and clearly  
communicates team goals 
and objectives 

 

    

Establishes and clearly 
communicates team (or 
meet/tournament/etc.) 
selection criteria 

 

    

Establishes and clearly 
communicates team rules 

 

    

Applies team discipline 
appropriately and 
consistently 
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 Strongly Agree Disagree Strongly 
 agree somewhat somewhat disagree 

Your head coach… 
 

Provides opportunity for 
discussion and questions of 
areas of concern 

 

    

Motivates athletes 
effectively 

 

    

Communicates awareness 
of and compliance with  
NCAA DII and university 
rules 

 

    

Understands athletic 
eligibility rules and informs 
athletes of those 
requirements 

 

    

Organizes away-trips that 
are well-planned and 
efficiently run 

 

    

Organizesing home 
contests and events that 
are well planned and 
efficiently run 

 

    

 
 
 
Overall, how effective has your head coach been this year?   
 

 Highly Somewhat Somewhat Highly  
 effective effective ineffective ineffective 
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What do you consider to be the strengths of your head coach?  
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
If you believe If your head coach has anysome weaknesses, describe them below.  
wWhat do you consider to be the weaknesses of your head coach (if anyare they), 
and what suggestions do you have that might help your head coach be more 
effective?  
 
 ____________(Take out question, redundant with next question) 
__________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
What suggestions do you have that might help your head coach be more effective? 
 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
________________________________________________________________________   
 
Please include any other comments you feel are appropriate. 
 
______________________________________________________________________________ 
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______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________
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FORM B2: STUDENT-ATHLETE EVALUATION OF CSUSM 
INTERCOLLEGIATE ATHLETICS (ASSISTANT COACH) 

 
We would appreciate your honest responses to the following evaluation questions.  The 
information from this questionnaire will be kept strictly confidential.   
 
SPORT: ___________________ ASSISTANT COACH’S NAME: _________________ 
 
NUMBER OF YEARS IN SPORT AT CSUSM: ______   YEAR IN SCHOOL: ________ 
 
ROLE ON TEAM (STARTER, RESERVE, ETC.) ______________________________ 
 
Overall, how effective has your assistant coach been this year?   
 
 Highly Somewhat Somewhat Highly  
 effective effective ineffective ineffective 
 

     
          
What do you consider to be the strengths of your assistant coach?  
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
If you believe your assistant coach has some weaknesses, what are they and what 
suggestions do you have that might help your head coach be more effective?  
What do you consider to be the weaknesses of your assistant coach (if any), and 
what suggestions do you have that might help your assistant coach be more 
effective?  
 
__(Take out above sentence and change to the following to mirror head coach’s evaluation wording: 
 What suggestions do you have that might help your assistant coach be more effective?) 
____________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Please include any other comments you feel are appropriate. 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
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_______________________________________________________________________ 
 
_______________________________________________________________________
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FORM B3: STUDENT-ATHLETE EVALUATION OF CSUSM INTERCOLLEGIATE 
ATHLETICS (TRACK AND FIELD ASSISTANT COACH) 

 
We would appreciate your honest responses to the following evaluation questions.  The 
information from this questionnaire will be kept strictly confidential.   
 
 
SPORT: __________________  ASSISTANT COACH’S NAME:  _________________ 
 
NUMBER OF YEARS IN SPORT AT CSUSM: ______  YEAR IN SCHOOL: ________ 
 
ROLE ON TEAM (STARTER, RESERVE, ETC.) ______________________________ 
 
DO YOU INTEND TO PARTICIPATE IN ATHLETICS AGAIN NEXT SEASON? 
____________ 
 
WHY OR WHY NOT?  ___________________________________________________ 
 
            ____ 
 
EVALUATION OF OVERALL EXPERIENCE IN ATHLETICS 
 
  A great deal Somewhat Not at all 
How has your technical skill 
in your sport improved this 
year? 

 

   

How has your knowledge of  
your sport improved this 
year? 

 

   

How has your physical 
fitness improved this year? 

 

   

How has your overall 
athletic performance 
improved this year? 

 

   
 
 
How satisfied are you with your overall experience in intercollegiate athletics this year?   
 
 Highly Somewhat Somewhat Highly  
 satisfied satisfied dissatisfied dissatisfied 
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EVALUATION OF ASSISTANT COACH 
 
Please rate your assistant coach on the following items by marking the appropriate box.  If 
you wish, in the line below the box you may add any comments that you feel are 
appropriate 
 
 Strongly Agree Disagree Strongly 
 agree somewhat somewhat disagree 
Your assistant coach… 

 

Has knowledge and  
expertise in your sport 

 

    

Keeps informed of current  
techniques and strategies 

 

    

Attends all practices and  
contests 

 

    

Consistently maintains  
office hours as scheduled 

 

    

Uses practice time 
effectively 

 

    

Exercises appropriate  
control in practice and  
contests 

 

    

Provides a safe, healthy 
environment for student- 
athletes 
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 Strongly Agree Disagree Strongly 
 agree somewhat somewhat disagree 
Your assistant coach… 

 

Demonstrates professional 
conduct with athletes 

 

    

Motivates athletes effectively 
 

    
 

Overall, how effective has your assistant coach been this year?   
 
 Highly Somewhat Somewhat Highly  
 effective effective ineffective ineffective 
 

     
          
What do you consider to be the strengths of your assistant coach?  
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
If you believe your assistant head coach has some weaknesses, what are they and 
what suggestions do you have that might help your head coach be more effective?  
What do you consider to be the weaknesses of your assistant coach (if any), and 
what suggestions do you have that might help your assistant coach be more 
effective?  
 
(Take out above sentence and change to the following to mirror head coach’s evaluation wording: 
 What suggestions do you have that might help your assistant coach be more effective?) 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Please include any other comments you feel are appropriate. 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
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______________________________________________________________________________ 
 

______________________________________________________________________________ 
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FORM C1: CAL STATE SAN MARCOS ATHLETICS: 
PERFORMANCE APPRAISAL for 

HEAD COACHES 
 

 
Name ___________________________________     Sport __________________________ 
 
Appraisal Period ________________________   Years in Current Position __________ 
 
Team GPA __________                 Graduation Rate__________________ 
 
 
Conference/ National Championship Appearances _____________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
Awards / Special Recognition for Coach / Athletes 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 
The following scale will be used to rate performances in each of the areas listed below.  Ratings of  
unsatisfactory and marginal unacceptable performance or of outstandingexceptional performance will be 
accompanied by written comments. 
 
 NA Not Applicable or not observed 3 Satisfactory 
 1 Unsatisfactory 4 Commendable 
 2 Marginal 5 Outstanding 
 
I. COMMITMENT TO THE GOALS OF THE UNIVERSITY/DEPARTMENT OF ATHLETICS 
 

a. Demonstrates commitment to the mission and purpose of the university     ______ 
b. Demonstrates commitment to the mission and purpose of Athletics          ______ 
c. Communicates effectively with internal groups: other coaches and staff     ______ 
d. Works cooperatively with internal groups: other coaches and staff       ______ 
e. Communicates effectively with external groups: faculty, boosters, media, 
     fans, and parents                    ______ 
f. Conducts self and program in a professional manner at all times           ______ 
g. Attends meetings and Athletics Department functions as requested          ______ 
h. Supports community events through team and personal participation  ______  
i. Demonstrates commitment to NCAA Division II and CCAA Compliance  ______  
j. Sets meaningful goals for team athletic achievement    ______ 

              
 

COMMENTS 
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II. ADMINISTRATIVE QUALITIES 
 

a. Effectively plans, administers, and monitors team scheduling               ______ 
b. Effectively plans, administers, and monitors team travel             ______ 
c. Completes reports promptly and maintains organized records            ______ 
d. Has developed and enforces written team rules and expectations 

    on and off the field, and on and off the campus             ______ 
e. Arranges a competitive competition schedule within budgetary limits         ______ 
f. Makes effective use of Assistant Coaches and student workers                 ______ 
g. Manages sport budget effectively      ______ 
h. Participates in the promotion of the sport          ______ 
i. Demonstrates adherence to Athletics Department policies relating to  

    purchasing and travel                ______ 
j. Makes effective use of resources      ______ 
k. Overall management of the sports program     ______ 

 
COMMENTS 
 
 
 
 
 
 
 
 
 
 
III. COACHING SKILLS 
 

a. Displays a technical knowledge of the sport for competitive NCAA DII play ______ 
b. Maintains a current knowledge of sport rules and trends         ______ 
c. Demonstrates ability to effectively teach players in sport techniques       ______ 
d. Demonstrates ability to motivate players to produce maximum results     ______ 
e. Exercises control, leadership, and sound judgment during practices  
     and competitive events       ______ 
f.  Maintains a positive rapport with and shows respect toward athletes       ______ 
g. Provides a positive role model for student athletes    ______ 
 

COMMENTS 
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IV. RULES COMPLIANCE 
 

a. Understands and complies with NCAA DII rules and regulations        ______ 
b. Understands and complies with applicable university student-athlete 
     recruitment policy             ______ 
c. Understands, instructs athletes regarding, and enforces university 

    Student-Athlete Code of Conduct           ______ 
d. Understands and complies with university regulations         ______ 

 e. Understands and complies with Athletics Department policies and procedures. ______   
                

 
COMMENTS  
 
 
 
 
 
 
 
 
 
 
 
V. ATHLETE ACADEMIC ACHIEVEMENT 
 

a. Promotes student-athlete academic progress          ______ 
b. Works cooperatively with academic support services to monitor the 
     academic progress of student-athletes          ______ 
c. Makes a consistent effort toward the improvement of graduation 

      rates for team members       ______ 
d. Overall team academic achievement           ______ 
e. Supports and encourages student-athletes in the use of academic  

    resources and advising       ______ 
 

COMMENTS 
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VI. RECRUITING 
 

a. Establishes an effective recruiting system that is consistent with NCAA DII, 
     university, and department philosophy and available budgets         ______ 
b. Establishes a rapport with regional high schools and coaches        ______ 
c. Responds promptly to all inquiries and correspondence         ______ 
d. Accurately assesses prospective student-athletes and effectively  
      awards available athletic aid within institutional and team limits       ______ 

 
COMMENTS 
 
 
 
 
 
 
 
OVERALL RANKING AND COMMENTS Overall Ranking: _________  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A copy of this evaluation will be placed in your Personnel Action File five (5) or more days from this date. pursuant  
to personnel policy.  Within ten (10) days following receipt of this evaluation, you may attach or submit a  
response or rebuttal to this evaluation to your Personnel Action File and/or request a meeting with the evaluator. 
 
By signing this form, you are not indicating that you agree with the evaluation.  Your signature indicates 
that you have been provided with a copy of this evaluation. and have had an opportunity to discuss 
it with your sports supervisor.  
 
 
_______________________________________       
Signature of Head Coach                 Date             
 
 
_______________________________________   
Signature of Director of Athletics Director     Date   
 

 
 

1 Unsatisfactory 
2 Marginal 
3 Satisfactory 
4 Commendable 
5 Outstanding 
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FORM C2: CAL STATE SAN MARCOS ATHLETICS: 
PERFORMANCE APPRAISAL for 

ASSISTANT COACH 
 
 

Name ___________________________________     Sport __________________________ 
 
 
Appraisal Period ________________________   Years in Current Position __________ 
--------------------------------------------------------------------------------------------------------------------------------------------------- 
The following scale will be used to rate performances in each of the areas listed below.  Ratings of  
uUnsatisfactory and marginalacceptable performance or of outstandingexceptional performance will be accompanied by 
written comments. 
 
 NA Not Applicable or not observed 3 Satisfactory 
 1 Unsatisfactory 4 Commendable 
 2 Marginal 5 Outstanding 
 
I. COMMITMENT TO THE GOALS OF THE UNIVERSITY / DEPARTMENT OF ATHLETICS 
 

a. Demonstrates commitment to the mission and purpose of the university    ______ 
b. Demonstrates commitment to the mission and purpose of Athletics          ______ 
c. Communicates effectively with internal groups: other coaches and staff     ______ 
d. Works cooperatively with internal groups: other coaches and staff  ______ 
e. Communicates effectively with external groups: faculty, media,   

    fans, and parents                    ______ 
f. Conducts self and program in a professional manner at all times           ______ 
g. Attends meetings and Athletics Department functions as requested          ______ 
h. Supports community events through personal participation   ______ 
i. Demonstrates commitment to NCAA DII & CCAA Compliance   ______ 
j. Sets meaningful goals for team athletic achievement    ______  
 

COMMENTS 
 
 
 
 
II. ADMINISTRATIVE QUALITIES 
 

a. Effectively assists with team scheduling (if applicable)      ______ 
b. Effectively assists with team travel (if applicable)        ______ 
c. Completes reports promptly and maintains organized records            ______ 
d. Enforces written team rules and expectations on and off the field,  
     and on and off the campus                ______ 
e. Maintains expenditures within budget parameters         ______ 
f Participates in the promotion of the sport         ______ 
g Demonstrates adherence to Athletics Department policies relating to    

    purchasing and travel                ______ 
h. Makes effective use of resources              ______ 

 i. Keeps abreast of departmental communications, including via e-mail  
    and voice-mail        ______ 

 
COMMENTS 
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III. COACHING SKILLS 
 

a. Displays a technical knowledge of the sport for competitive NCAA DII play ______ 
b. Maintains a current knowledge of sport rules and trends         ______ 
c. Demonstrates ability to effectively teach players in sport techniques       ______ 
d. Demonstrates ability to motivate players to produce maximum results     ______ 
e. Exercises control, leadership, and sound judgment during practices  
     and competitive events       ______ 
f.  Maintains a positive rapport with and shows respect toward athletes       ______ 
g. Provides a positive role model for student-athletes         ______ 
 

COMMENTS 
 

 
 

 
 
 
 

 
IV. RULES COMPLIANCE 
 

a. Understands and complies with NCAA DII rules and regulations        ______ 
b. Understands, instructs athletes regarding, and enforces university 

    Student-Athlete Code of Conduct           ______ 
c. Understands and complies with university regulations         ______ 
 

COMMENTS  
 
 
 
 
 
 
 
 
 
V. ATHLETE ACADEMIC ACHIEVEMENT 
 

a. Promotes student-athlete academic progress.          ______ 
b. Works cooperatively with academic support services to 
     monitor the academic progress of student-athletes.         ______ 
c. Makes a consistent effort toward the improvement of graduation 

      rates for team members.                 ______ 
d. Supports and encourages student-athletes in the use of academic resources  

    and advising.         ______ 
 

COMMENTS 
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VI. RECRUITING 
 

a. Understands that the head coach is responsible for recruiting,  
    and coordinates all recruiting efforts with the head coach    ______ 

b.  Understands NCAA DII rules governing contact with recruits   ______ 
c. Makes no offers or promises regarding university admissions, scholarships,  

    etc., without the prior written approval of the head coach   ______ 
d. Establishes a rapport with regional high schools and coaches        ______ 
e. Responds promptly to all inquiries and correspondence         ______ 
f. Accurately assesses prospective student-athletes         ______ 

 
COMMENTS 
 
 
 
 
 
 
 
 
 
OVERALL RANKING AND COMMENTS Overall Ranking: _________   
 
 
 
 
 
 
 
 
 
 
COMMENTS BY DIRECTOR OF ATHLETICS  
 
 
 
 
 
 
 
 
A copy of this evaluation will be placed in your Personnel Action File five (5) or more days from this date. pursuant  
to personnel policy.  Within ten (10) days following receipt of this evaluation, you may attach or submit a  
response or rebuttal to this evaluation to your Personnel Action File and/or request a meeting with the evaluator. 
 
By signing this form, you are not indicating that you agree with the evaluation.  Your signature indicates 
that you have been provided with a copy of this evaluation. and have had an opportunity to discuss 
it with your sports supervisor.  
 
 
_______________________________________      ______________________________________ 
Signature of Assistant Coach                  Date            Signature of Athletic Director of Athletics         Date 
 
 
_______________________________________   
Signature of Head Coach      Date   

1 Unsatisfactory 
2 Marginal 
3 Satisfactory 
4 Commendable 
5 Outstanding 
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FORM D: PEER INPUT (OPTIONAL)  
 

 
HEAD OR ASSISTANT COACH’S NAME        
 
SPORT      YEAR       
 
PEER NAME____________________________________________________________  
 
RELATIONSHIP TO COACH          
 
PROVIDE ASSESSMENT OF COACH’S PERFORMANCE BELOW: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PEER SIGNATURE:       DATE:    
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Report from the University Curriculum Committee (UCC), American Indian Studies Minor 1 
 2 
 3 
In September 2015, UCC began review of a P-2 proposal form to substantively change the Native Studies 4 
Minor. The core proposed changes included: 1) a change in name from Native Studies to American 5 
Indian Studies; 2) a redesign of the focus of the minor to center on American Indian epistemologies from 6 
a distinctly tribal perspective; and 3) a revamping of the coursework to ensure students develop critical 7 
perspectives and understand the theoretical frameworks related to American Indian communities.   8 
 9 
Prior to submitting the P-2 form, the proposer (Dr. Proudfit) engaged in a careful analysis and 10 
evaluation, working with local tribal communities and an American Indian Studies Advisory Committee 11 
to restructure the minor.  The title change was made to better reflect the political status of tribal nations 12 
and how they determine their identity. The proposal creates a more focused curriculum aimed at 13 
providing intellectual engagement and a critical understanding of tribal sovereignty, the culture and 14 
identity of North American Tribal nations.  15 
 16 
UCC’s review process centered on the academic soundness and quality of the proposed curriculum to 17 
meet the aims described. The coursework was completely revamped with a proposed objective to focus 18 
the course of study more specifically on American Indian epistemologies.  The Native Studies minor, as it 19 
currently exists, includes curriculum from a number of departments within CHABSS and in CSM. The 20 
proposal came to UCC with the intent to design and deliver a curriculum from the unique perspective of 21 
faculty within AIS. Along with the P-2 came 3 C forms and 2 C-2 forms to create new coursework for the 22 
minor and crosslist two AIS courses with Sociology, and one with Political Science.   23 
 24 
Below is a list of the departments impacted by the curriculum changes along with their noted position 25 
on this proposal, and any subsequent response by Dr. Proudfit.   26 
 27 

1) Anthropology – noted opposition if ANTH 480/481 remained crosslisted with AIS 480/481. Also 28 
noted concern that the curriculum was limited and excluded relevant coursework from other 29 
disciplines. The proposer removed ANTH/AIS 480/481 from the proposal at this time.  30 

2) Biology – indicated support for the proposed removal of BIOL 338 31 
3) Communication – indicated support for the proposed removal of COMM 330  32 
4) Economics – indicated support for the proposed removal of ECON 325 33 
5) History – indicated support for the proposed removal of HIST 337, 338a, 338b, 356 34 
6) Literature and Writing Studies – indicated support provided a humanities course be required. 35 

LTWR 345 was included as an elective.  36 
7) Music – indicated support for the proposed removal of MUSC 390, 422 37 
8) Political Science – indicated support for the proposal and agreed to cross-list PSCI 418 with AIS 38 

468 39 
9) Sociology – indicated support for the proposal and agreed to crosslist SOC 348 and 468 with AIS 40 

 41 
The P-2 form also came to UCC with an indication that Liberal Studies was an impacted discipline. Liberal 42 
Studies indicated that they did not feel that they could sign off in support of the changes as they are 43 
currently proposed.  44 
 45 
The proposed coursework for the minor now focuses very specifically on American Indian 46 
epistemologies. It includes 21 units: a 3 unit required course that is an Introduction to American Indian 47 
Studies, 15 units of primary coursework to be selected from six AIS (crosslisted with SOC and PSCI) UD 48 
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courses, and 3 units of elective coursework to be selected from three AIS and one LTWR UD courses.  49 
(Please see the Catalog Copy in the agenda). 50 
 51 
The P-2 proposal came to UCC approved by majority vote from CHABSS’s CAPC, and supported by 52 
CHABSS’ Dean Adam Shapiro.  53 
 54 
UCC carefully considered the proposal in light of the stated objective to refine and refocus the program 55 
on understanding the theoretical frameworks and present issues related to American Indian 56 
Communities.  UCC also considered the feedback provided by each impacted discipline, CHABSS’ CAPC, 57 
CHABSS’ Dean Shapiro and Dr. Proudfit. The proposed curriculum was deemed to be sound and 58 
provided a unique focus to our campus. UCC voted to recommend the AIS P-2 form and all associated C 59 
and C-2 forms for Senate approval. UCC also voted to bring the P-2 form as a discussion item due to the 60 
substantive nature of the changes.  61 
 62 
 63 
The proposed 21-unit minor will be housed within the new Department of American Indian Studies. It 64 
was designed to offer students an integrated knowledge platform to understand the diverse needs and 65 
interests of American Indian communities in California and beyond. It also aims to build knowledge and 66 
sensitivity to work successfully with American Indian communities.  67 
 68 
 69 
New courses include: 70 
 71 
AIS 101: INTRODUCTION TO AMERICAN INDIAN STUDIES 72 
AIS/SOC 370: AMERICAN INDIAN WOMEN AND ACTIVISM 73 
AIS/SOC 400: CONTEMPORARY AMERICAN INDIAN HEALTH AND WELLNESS 74 
 75 
 76 
 77 
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STANDING RULES OF THE ACADEMIC SENATE 
 

California State University San Marcos 
 

Adopted Fall 1990 by Faculty Vote 
Amended Fall 1991 by Executive Committee 

Amended Summer 1992 by Executive Committee 
Amended Fall 1994 by Executive Committee 
Amended Fall 1996 by Executive Committee 

Amended Spring 1997 by Executive Committee 
Amended Fall 2011 by Executive Committee 
Amended Fall 2012 by Executive Committee 
Amended Fall 2013 by Executive Committee 

Amended Spring 2014 by the Academic Senate 
 
 
 

ACADEMIC SENATE 
 

1. Agendas and approved minutes of the Academic Senate meetings shall be made 
available on the Senate website. 

 
2. The Executive Committee will present items to the Senate for a single vote of 

approval without discussion via the Consent Calendar.  Any item can be removed 
for particular consideration by request of a Senator prior to vote on the list of 
consent items. This item then becomes a discussion item subject to the first and 
second reading requirements.  The first reading takes place immediately after the 
vote on the Consent Calendars, prior to any other items on that day’s Senate 
agenda. 

 
3. New proposed policies, procedures, and programs developed by standing 

committees of the Academic Senate will be subject to the first and second reading 
requirement. Major proposed revisions to such policies, procedures, and programs 
will likewise be subject to this requirement. Minor revisions, other documents 
intended for Senate approval, and simple resolutions will not be subject to this 
requirement unless it is deemed necessary by (1) the Executive Committee or (2) 
the Academic Senate during the approval of the agenda.  

 
4. A first reading item is a discussion item, not an action item. Its purpose is to allow 

the proposer to explain the proposal under consideration. In addition, it provides a 
forum for Senators to provide comments, suggestions, and questions to the 
proposer. Between the first and second reading, the proposal remains the property 
of the proposer, and senators are encouraged to send comments, suggestions, and 
questions to the proposer via email. 
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5. The first and second readings of an item occur in separate Senate meetings. The 
Senate may suspend this rule and move directly from a first to a second reading via 
a motion that receives a favorable vote of two-thirds. 

 
6. A second reading item is an action item.  Action items are usually scheduled before 

discussion items in the agenda. 
 
7. All action items will be accompanied by a motion. Second readings will be 

accompanied by a motion to approve the proposed policy, procedure, or program, or 
to endorse the document in question. A proposed revision to a policy, procedure, or 
program will be accompanied by a motion to replace the existing policy, procedure, 
or program. In the case of documents drafted by Senate committees, the Senate may 
amend the document during the second reading only via a subsidiary motion; the 
main motion then applies to the document as amended. 

 
8. If an action item comes recommended by a standing committee, the associated 

motion does not need to be moved and seconded in the Senate. In this case the chair 
will announce the recommendation, and the chair of the recommending committee 
or designee will initiate debate by speaking in favor of a motion. If an action item 
does not come recommended by a standing committee the associated motion must 
be moved and seconded before debate may commence. The mover will start debate 
by speaking in favor of the motion.  

 
9. Whenever a vote is taken during an Academic Senate meeting, eligible voters 

present will choose between voting 'Yes,' 'No,' 'Abstain,' and not voting at all. 
Voting may be done by voice, show of hands, an electronic method (such as 
clickers), or a secret ballot (with paper ballots or electronic ballots). To determine 
the vote's outcome, the YES votes will be compared to the NO votes; the one with 
most votes wins. 

 
10. When voting is done by voice or by an uncounted show of hands, the result shall be 

recorded as "The motion (the vote) passed" or "The motion (the vote) did not pass." 
 
11. When the number of votes is tallied (counting the show of hands, ballots, or 

electronic votes), then the results shall be recorded showing the total number of 
YES votes, the total number of NO votes, and the total number of ABSTENTION 
votes. In this case, the number of abstention votes is recorded for informational 
purposes only. Only YES votes and NO votes determine the outcome of the voting. 

 
 

EXECUTIVE COMMITTEE 
 

12. The Executive Committee will meet on Wednesdays at 12:00 p.m. 
 
13. Agendas and approved minutes of the Executive Committee meetings shall be made 

available on the Senate website. 
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STANDING COMMITTEES OF THE ACADEMIC SENATE 
 
14. Standing Committee meeting times, places, and agendas will be made public and 

affected parties will be invited to clarify on issues, particularly when there is no 
representative on the committee from a constituent unit. 

 
15. Agendas and approved minutes of Standing Committee meetings shall be made 

available on the Senate website. 
 

 
MEETING NORMS FOR SENATE-SANCTIONED GROUPS 

 
16. Shared leadership: All are responsible for reinforcing norms and ensuring the 

meeting is productive. 
 
17. Full participation:  Meeting times will be established by consensus to maximize 

participation by all members.  All agree to make themselves as available as possible 
during regular working days and hours, Monday through Fridays. Members will 
come to meetings on time and prepared to participate.  If absence is anticipated, 
members will notify the chair in a timely fashion.   

 
18. Achieving the agenda:  The agenda will be distributed in advance, and members 

will strive to stay focused on the agenda. 
 
19. Safe environment:  All voices are solicited, actively listened to, and respected.  

Diverse viewpoints and contributions from all participants are valued.   
 
20. Civilized disagreement:  Differing opinions on matters of business are expected.  

When these differences emerge, they will be managed in a respectful, professional 
manner as members work toward a better understanding of one other. 

 
21. Self-assessment:  Members self-check their own behavior, and regularly assess how 

well the group is functioning and adjust accordingly. 
 
22. Sense of humor:  Have fun while working towards common goals. 
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