MINTUES

Meeting of the Academic Senate
California State University San Marcos
Wednesday, April 8, 2015
1-2:50 p.m., Commons 206

Voters Present: Jocelyn Ahlers, Matthew Atherton, Bonnie Bade, David Barsky, Vivienne Bennett, Jonathan Berman,

Elizabeth Bigham, Melanie Chu, Annette Daoud, Palash Deb, Gerardo Dominguez, Anne René Elsbree,
Marion Geiger, Greig Guthey, Jeff Gutowski, Lori Heisler, Andre Kiindgen, Rebecca Lush, Ofer Meilich,
Suzanne Moineau, Carmen Nava, Karno Ng, Moses Ochaniji, Toni Olivas, Vincent Pham, Anthony Rosilez,
Barry Saferstein, Shahed Sharif, Linda Shaw, Patricia Stall, Laurie Stowell, Paul Stuhr, Teresa Suarez, Qi Sun,
Richelle Swan, Stephen Tsui, Marshall Whittlesey, Camilla Williams, Yuan Yuan

Not Present: Nicoleta Bateman, Glen Brodowsky, Erica Duran, John Drewe, Merryl Goldberg, Rocio Guillen,

Deborah Kristan, Chetan Kumar, Laura Makey, Jessica Mayock, Michael McDuffie, Kenneth Mendoza,
Domenica Pearl, Dan Pynn, Qui Sun, Jackie Trischman, Rika Yoshi, Jill Watts, Nina Woodard, Xiaoyu

Zhang
Parliamentarian: Marshall Whittlesey
Ex Officio Present: Jennifer Fabbi, Dean of Library; James Hamerly, Interim Dean, CoBA; Karen Haynes, President;

Guests:

Staff:

Robert Rider, Interim AVP-FA; Graham Oberem, Provost & VPAA; Janet Powell, Dean CEHHS;
Mike Schroder, Dean Extended Learning; Bill Ward, Interim Dean IITS

Darel Engen, CFA; Denise Garcia, Assoc. Dean CEHHS; Scott Greenwood, Assoc. Dean CHABSS;
Arturo Ocampo, AVP-DEE & |; Patricia Prado-Olmos, VP-Community Engagement; Ann Fiegen;

Susan Andera; Denise Boren; George Diehr

Adrienne Durso, Senate Coordinator

(The meeting was called to order at 1:11 PM.)

APPROVAL OF AGENDA
e Discussion Items E., F. and H removed. (Presentation Item XVI. A. and Discussion Item B. were taken
out of order due to their ‘Time Certains’.)

Motion #1 M/S/P*
To approve the Agenda as amended.

APPROVAL OF THE MINUTES of 2/4/15

Motion #2 M/S/p*
To approve the Minutes of 3/4/15 as presented.

CHAIR’S REPORT - Laurie Stowell

e Stowell reminded Senators about voting for the Referendum on the Constitution and noted that, if
passed, it would change the Chair and Vice Chair/Chair-Elect terms with the purpose of strengthening
faculty voice on campus.

e A Faculty Forum with the Chair of the Board of Trustees is scheduled for 4/9/15, Commons 206 at
1:15 PM.

e Feedback has been submitted regarding the California Community Colleges’ (CCC) 15 Baccalaureate
program proposals. The CCC and CSU Chancellors have met. CSU objects to two programs —
Automotive Technology and Interactive Design. The CSU is concerned, but willing to work with the
CCC on four programs — Emergency Services and Allied Health Systems, Occupational Studies,
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Bio-manufacturing (Mira Costa College), and Respiratory Care. The CSU has no objections to the
remaining nine programs.

e John Saltmarsh will be the guest at an All Faculty Forum hosted by the Academic Senate on Tuesday,
4/28/15, 10:30-11:30 AM. Saltmarsh leads the process for the Carnegie Foundation’s Community
Engagement Classification. He is Co-Director of the New England Resource Center for Higher
Education at the University of Massachusetts, Boston and a faculty member in the Higher Education
Administration Doctoral Program in his Department.

V. CONSENT CALENDAR
e The Consent Calendar with Referrals to Committees and the UCC Course/Program Approved Proposals
were presented as attached to the Agenda. The Senate was reminded that under the new process,
C-2 forms are now approved at the College level and then sent to UCC for review.

Motion #3 M/S/P*
To approve the Consent Calendar as presented.

V. VICE CHAIR’S REPORT — Debbie Kristan (Not present.)
VI. SECRETARY’S REPORT - Vivienne Bennett (None given.)
VII. PRESIDENT’S REPORT — (Karen Haynes not able to attend. Report given on her behalf by the Provost)

e  The multi-year funding plan for the CSUs is now in its third year. This includes an additional $119.5-
million for the coming fiscal year, contingent upon no tuition or fee increases. This is down from the
$142-million received for the current fiscal year.

e The CSU will be working with the Governor through the legislative process in hopes of funding CSU’s
needs with an additional $97.1-milion. Two Assembly members have already signed off on a letter to
the Governor requesting additional funding. (CFA representative Engen thanked all those working
with the legislature on attempting to augment the budget.)

e The groundbreaking for CSUSM’s new NCAA Division Il-compliant Sports Center took place 3/23/15.
It is scheduled to open late summer, 2016. CSUSM is well on its way in transitioning to NCAA Division
Il. The President and a contingent from campus traveled to the Division Il campus in Monterrey to
learn about their transition processes.

e President Haynes will give her Annual Report to the Tribal Communities at Harrah’s in Valley Center,
4/9/15, 10:00 AM.

e Discover CSUSM Day takes place 4/11/15, 7 AM to 3 PM on campus. Potential students, their
families, alumni and the public are invited. Response has been good and many participants are
expected.

VIIL. PROVOST’S REPORT — Graham Oberem

e The Provost thanked all who participated in Super Stem Saturday. He stated this event helps increase
campus awareness within the community.

e The CoBA Dean Search Committee completed Zoom interviews for the position. More news about the
finalists visits will follow within the next few weeks.

e  PSAG has provided Provost Oberem with its recommendations on the use of campus office space, as
attached to the agenda. The Provost has forwarded these recommendations to college deans. Itis up to
the deans to decide a timeline for implementing the guidelines. Deans, the Vice Provost and the Provost
will manage space issues as they arise. PSAG is still working on its recommendations for lecturer office
space.

e  Oberem thanked the Senate for its endorsement of the Student Access Initiative. Implementation will
begin in the Fall 2016 semester and adjustments will be made along the way as needed.
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XI.

Xil.

Xl

e The Faculty Center will soon announce an opening for an Associate Director. To date, faculty fellows have
been assisting in the Faculty Center. It’s become clear there is a need for an Associate Director who will
receive some release time to work on Teaching and Learning.

ASCSU REPORT - David Barsky (Written report attached to Agenda.)

CFA Report — Darel Engen (Written report attached to Agenda.)

ASI REPORT - JJ Gutowski

e  Gutowski thanked the Senate for the opportunity to be ASI’s voice. He plans to bring the student
who will serve as next academic year’s AS| representative to one of the two remaining 14/15 Senate
meetings.

STANDING COMMITTEE REPORTS (Written reports attached to Agenda.)

ACTION ITEMS
A. UCC/BLP: Program Suspension of P.E. Option in Kinesiology
e The Ad Hoc Committee’s report with its recommendations and the Senate Officers memo
recommending suspension of the P.E. Option in Kinesiology (response to the opposition to
suspension) were presented as attached to the agenda. Stowell stated there were no questions or
comments since the first reading. Based on the Ad Hoc Committee’s report, the officers move to
suspend the program.

Motion #4 M/S/P Approve-18; Oppose-8; Abstain-8
To support the recommendation of suspension of the P.E. Option in Kinesiology.

e The P.E. option in Kinesiology is suspended.

B. UCC/BLP: Certificate in Applied Geographic Information Systems (GIS) (CHABSS)
e No questions, comments or feedback have been received by BLP or UCC since the first reading of this
item.

Motion #5 M/S/P Approve-33; Oppose-2; Abstain-1
To approve the Certificate in Applied Geographic Information Systems (GIS) (CHABSS).

C. UCC/BLP: Certificate of Specialized Study in Military Science (MILS)
e No questions, comments or feedback have been received by BLP or UCC and there have been no
changes to the reports or Catalog Copy since the first reading of this item.

Motion #6 M/S/P Approve-23; Oppose-9; Abstain-3
To approve the Certificate of Specialized Study in Military Science (MILS).

D. FAC: History Department RTP Standards
e |t was determined that some items had inadvertently been dropped off of the Table of Contents for
this document during the editing process so this item was removed from the agenda. It will return as
an Action Item at the Senate Meeting on 4/22/15.
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E. UCC/BLP: Masters in Public Health (CEHHS-SoN)
e No feedback or comments had been received since the first reading of this item.

Motion #7 M/S/P Approve-27; Oppose-2; Abstain-4
To approve the Masters in Public Health (CEHHS-SoN)

F. UCC/BLP: Professional Certificate in Specialized Study in Cultural Competency in Healthcare
(CHABSS)
e No feedback or comments had been received since the first reading of this item.

Motion #8 M/S/P Approve-26; Oppose-6; Abstain-3
To approve the Professional Certificate in Specialized Study in Cultural Competency in
Healthcare (CHABSS)

G. BLP: Moving Self-Support Academic Programs to State Support Policy
e Senate feedback included questions regarding the ability to offer split-funded programs, with half
stateside funding, and half through Extended Learning (EL). It was determined that this is not
allowable. EL Dean Mike Schroder shared that there are options for stateside programs through EL
via Summer and Winter Intersession courses.

Motion #9 M/S/P Approve-30; Oppose-1; Abstain-5
To approve the Moving Self-Support Academic Programs to State Support Policy

H. APC: Academic Freedom Policy
e No feedback or comments had been received since the first reading of this item.

Motion #10 M/S/P Approve-33; Opposed-0; Abstain-2
To approve the Academic Freedom Policy.

XIV. DISCUSSION ITEMS
A. FAC: Emeritus Policy

e Nava presented FAC's Emeritus Policy for a first reading, stating this is the first major revision to
this policy which originated in 2000. A lengthy rationale was provided and she noted this item
has been thoroughly discussed in Executive Committee meetings.

e FAC conducted a survey last fall, with split results regarding whether Emeritus should be given to
all Unit 3 employees upon retirement or should be an honor that faculty apply for and are
awarded.

e FAC's document provides the opportunity for Emeritus status to be accessible to more faculty,
including lecturers (inclusive of part-time lecturers), non-Tenure Track Librarians, and SSP-ARs.

e Theincluded proposed timeline provides for one cycle of the process each year.

e This document elaborates on criteria changes to make criteria more clear and offers more
guidelines for all involved in the process.

e The Provost’s feedback was provided in a memo (attached to agenda) and will be incorporated
into the document for its second reading on 4/22/15.

e Discussion ensued, including feedback to FAC.

B. BLP/UCC: Health Information Management MS (CoBA)
e BLP and UCC shared their reports on the Health Information Management Master of Science (HIM).
The M.S. combines a new HIM Certificate with the existing Health Information Technology
Certificate and a new capstone experience (project with applied industry based component).

*All motions were passed unanimously unless stated otherwise.
Legend: M = Moved S = Seconded D = Defeated P = Passed L = Lost W = Withdrawn



Minutes
Academic Senate
4/8/15 - Page | 5

e  Stall stated that because this area of study and workplace need is fairly new, federal, state and local
professionals have assisted with curriculum development for this program.

e  The P-form outlines 10 new courses. Moineau shared that program proposers have received two EL
Commission grants for a total of $120,000 to develop this program.

C. BLP/UCC: Master of Science in Kinesiology

e BLP and UCC shared their reports on the Master of Science in Kinesiology for a first reading.
Previously this program had been proposed as a self-support program and was approved by
Senate but rejected at the Chancellor’s Office (CO) because the CO believed the program should
be offered stateside since there is already a stateside Kinesiology BS in place.

e Thisis a 36 unit program designed to be completed in four semesters. It is a research based
Masters program with a thesis as the culminating experience. The initial cohort would be
comprised of nine to 12 students and has flexibility for cohort size adjustment dependent on the
faculty’s availability to handle extra work and supervise the research and thesis process.

e Budget shortfalls could be made up by EL revenue share from Kinesiology and also from the
Dean’s office. Other departments would not be responsible for budget shortfalls.

e A question was asked about where funds would come for Library collections

D. FAC: Application for Salary Increases for Market ex-Equity Purposes
e Nava stated that updates to this document are only to strike references to ‘Equity’ to reflect
changes in the CBA.

Motion #11 M/S/P Approve-23; Opposed-2; Abstain-0
To move to a second reading of this item and put it forward for a Senate vote: FAC:
Application for Salary Increases for Market er-Egity Purposes

Motion #12 M/S/P Approve-25; Opposed-0; Abstain-2
To approve the updated document: Application for Salary Increases for Market erEgtty
Purposes.

G. Senate Officers: DRAFT Resolution in Support of AS-3197-14 — The Need for a Comprehensive
California State University Policy on Academic Freedom
e Stowell stated this document, if approved by Senate, would add a voice of support to the
Statewide resolution.

Motion #13 M/S/P Approve-20; Opposed-2; Abstain-0
To move to a second reading of this item and put it forward for a Senate vote: Senate
Officers: DRAFT Resolution in Support of AS-3197-14 — The Need for a Comprehensive
California State University Policy on Academic Freedom

Motion #14 M/S/P Approve-21; Opposed-0; Abstain-1
To approve the Resolution in Support of AS-3197-14 — The Need for a Comprehensive
California State University Policy on Academic Freedom .

XV. INFORMATION ITEMS (Provost’s PSAG Item shared in his report)

XVI. PRESENTATIONS
A. Quality Online Teaching, Veronica Afiover
e Veronica Afiover gave a presentation on Online Teaching and Learning Excellence (PPT available
on Senate website). Highlights include:
- The Quality for Online Teaching Team (QOTT) was assigned by the Vice-Provost to put
together recommendations for online teaching excellence. This was in answer to Assembly
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- The Quality for Online Teaching Team (QOTT) was assigned by the Vice-Provost to put

together recommendations for online teaching excellence. This was in answer to Assembly

Bill 386 that requires the CSU to provide all CSU students access to all fully online CSU
courses across the 23 campuses by Fall 2015. Funding to meet this mandate is provided by
the Chancellor’s Office in partnership with the CSU Academic Senate.

- CourseMatch provides an opportunity for eligible fully matriculated CSU students to enroli in
one fully-online course per term offered by another CSU campus.

- QOTT has recommended that CSUSM cultivate an organizational culture of excellence in
teaching online and face-to-face.

- Quality Online Teaching (QOLT) professional development training and course
training/certification is now offered to CSUSM faculty. QOTT recommends that faculty be
incentivized by way of formal recognition and financial recognition of their training in QOLT.

e Questions, comments and/or feedback may be sent to Afiover.

XVIl.  SENATORS’ CONCERNS & ANNOUNCEMENTS

The meeting was adjourned at 3:00 PM

Prepared by Adrienne Durso, Senate Cgordinator
Approved by the Academic Sena’te:/“/?/]‘/‘/\/\’Q‘fg_ﬂ-/'/l/\,blZfZ 5’" l'g - l A

Vivienne Bennett, Secretary Date

The next meeting of the Academic Senate will be held Wednesday, April 22, 2015, 1:00 p.m. to 2:50 p.m.,
Commons 206
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