MINTUES

Meeting of the Academic Senate
California State University San Marcos
Wednesday, December 3, 2014
1-2:50 p.m., McMahan House

Voters Present: Jocelyn Ahlers, Nicoleta Bateman, David Barsky, Nicoleta Bateman, Vivienne Bennett, Glen
Brodowsky, Annette Daoud, John Drewe, Gerardo Dominguez, Anne René Elsbree,
Merryl Goldberg, Jeff Gutowski, Lori Heisler, Deborah Kristan, Chetan Kumar, Andre Kiindgen,
Rebecca Lush, Michael McDuffie, Suzanne Moineau, Karno Ng, Carmen Nava, Toni Olivas,
Dominica Pearl, Vincent Pham, Barry Saferstein, Shahed Sharif, Linda Shaw, Patricia Stall,
Laurie Stowell, Paul Stuhr, Teresa Suarez, Richelle Swan, Jackie Trischman, Stephen Tsui, Jill Watts,
Camilla Williams, Marshall Whittlesey,

Not Present: Bonnie Bade, Jonathan Berman, Eliza Bigham, Melanie Chu, Rocio Guillen, Greig Guthey,
Moses Ochanji, Deb Palash, Qi Sun, Wenyuh Tsay, Yuan Yuan, Xiaoyu Zhang

Parliamentarian: Marshall Whittlesey

Ex Officio Present: Jennifer Fabbi, Dean, Library; Regina Eisenbach, AVP Academic Programs;
Dawn Formo, Dean, Undergraduate Studies; AVP-AP; Kamel Haddad, Vice Provost;
Katherine Kantardjieff, Dean CSM; Arturo Ocampo, AVP Diversity, Ed Equity & Inclusion;
Adam Shapiro, Dean CHABSS;

Guests: Matthew Ceppi, Pres. Chief of Staff/Dir. IPA; Darel Engen, CFA;
Scott Greenwood, Assoc. Dean CHABSS; Janet McDaniel, CEHHS;

Staff: Adrienne Durso, Senate Coordinator

(The meeting was called to order at 1:13 PM.)

l. APPROVAL OF AGENDA
Agenda amended — Item H., Senate Officers: Student Access Initiative moved to last half hour of meeting,
to allow for at least 30 minutes of Senate discussion.

Motion #1 M/S/p*
To approve the Agenda as amended.

1. APPROVAL OF THE MINUTES of 10/1/14

Motion #2 M/S/p*
To approve the Minutes of 10/1/14 as presented.

1l. CHAIR’S REPORT - Laurie Stowell

e A Reception honoring Marcia Woolf, who retired in June 2014 after 25 years of service to the CSUSM
Campus Community, is planned for December 3, 2014, after the Senate Meeting. The entire campus is
invited to attend. RSVP requested by Nov 21.

e The Wang Family Excellence Award nominees’ names have been sent to the Provost. FAC has been
given a referral to revise the Faculty Awards Policy, which includes this award and the Harry E. Brakebill
Distinguished Professor Award.

e Human Development has withdrawn its proposal to discontinue two options in the major. The next
step for this program is to rework their proposal and submit a P-2 form.

e The Ad-hoc Program Viability Review Committee has finished its review of the proposal by KINE to
discontinue the PE option in the KINE major and will bring its report to EC and AS soon. The Policy for
Discontinuation will be reviewed by the Senate officers and then referred to APC; many revisions are
needed.

e Faculty are still needed for the Extended Learning Associate Dean Search Committee.

*All motions were passed unanimously unless stated otherwise.
Legend: M = Moved S = Seconded D = Defeated P = Passed L = Lost W = Withdrawn
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VL.

VII.

VIII.

IX.

XI.

e The first WASC Open Forum will be held 11/20/14 during U-hour in Markstein 125.

ASI REPORT - JJ Gutowski

e ASI has re-defined its leadership positions starting next academic year. There will be a President, an
Executive Vice President, and a Student representative for University Affairs. The ASI President will
continue to serve on Academic Senate.

e ASl’s Resolution regarding the Student Access Initiative (SAIl) has been presented to the Board (not yet
voted on though). The Resolution is a first step specifically targeting support for the preservation of
University Hour. Concerns about other issues related to SAI continue to be discussed by ASI.

e Roughly 50 students have contacted ASI via email to express concerns about the proposed schedule.
However, many of these emails show misunderstandings of the proposal and also seem to have been
generated by faculty asking students to write in (and providing students with a template for doing so).
ASI has not taken a formal stance yet regarding the proposal. Discussion will take place at the next ASI
Board Meeting (11/21/14).

VICE CHAIR’S REPORT - Debbie Kristan

e Kristan met with Mike Schroder, Dean of Extended Learning and International Programs. EL is working
closely with college Deans to provide quality advising for International students in terms of course
selection and opportunity. Schroder will be presenting at Senate 12/3/14.

e The Long-range Academic Master Plan Committee (LAMP) met the previous week, received its revised
charge, and is in the process of defining its work for the year.

SECRETARY’S REPORT - Vivienne Bennett (None given)

PRESIDENT’S REPORT — Karen Haynes (Not present)

PROVOST’S REPORT — Graham Oberem
As part of Affordable Learning Solutions, the Chancellor’s Office forwarded $55,000 to Cougars Affordable
Learning Materials (CALM). The estimated cost savings to students to date is $414,000. There will be a
ceremony honoring the forty faculty participants for their efforts and participation in CALM.
e The Office of Graduate Studies and Research is hosting the annual showcase of student research on
12/2/14, 11:30 AM to 1:00 PM, in the Clarke Field House. All are encouraged to support the students.
The Faculty Colloquium Dinner takes place 11/12/14 with Betsy Read as keynote speaker.
Graduation data provided at a Chancellor’s Office Graduation Initiative meeting (10/15/14) was shared:

- CSUSM'’s 6-year grad rate was 45% in 2012. Chancellor’s office would like CSUSM to increase that to 52%

by 2025. The 4-year rate at CSUSM was 13% in 2012. An 8% increase is the new goal (to 21%), by 2025.

- The four-year graduation rate for transfer students was 68%. The two-year rate is 22%. The Chancellor’s

Office would like CSUSM to increase those rates to 74% and 30%, respectively.
- For Underrepresented Minorities (URM), the gap on our campus is currently 10%. The goal is closing the
gap to 5% by 2025. More recent data shows CSUSM is already closing this gap.

The Provost’s Office continues the process of seating the Search Committees for Dean of CoBA and Dean of
IITS. Itis hoped that searches will begin in February. Details will follow when in place.

The emergency phone number for those on campus is now 9-1-1; it is no longer 4567.

ASCSU REPORT (none given — not in attendance due to conference)

CFA REPORT - Darel Engen
e There has been a tentative agreement on the Contract. Voting to ratify continues.

CONSENT CALENDAR

Motion #3 M/S/pP*
To approve the Consent Calendar as presented.

*All motions were passed unanimously unless stated otherwise.
Legend: M = Moved S = Seconded D = Defeated P = Passed L = Lost W = Withdrawn
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Xil. COMMITTEE REPORTS (as attached to Agenda)

Xiv. ACTION ITEMS Jtems scheduled for a vote, including second reading items.
A. APC: Curriculum Proposers Policy
e This policy comes before Senate for a second reading. The order of the items in the policy has
been changed in response to EC and Senate Feedback.

Motion #4 M/S/P* (First vote null/technical issue. Second vote: Support: 30; Do Not Support: 1; Abstain: 1)
To approve the new Curriculum Proposers Policy.

Xiil. DISCUSSION ITEMS Items scheduled for discussion, including first reading items.
A. FAC: Applicability of Department RTP Standards — Rationale

e After ample consultation, FAC stands by its responses to CFA concerns regarding changes to the
University RTP document.

e The Exemption form is an addendum that would go at the end of the RTP document.

e CFA thanked FAC for taking their concerns into consideration and is pleased that FAC has
provided faculty members the option to “opt out”; not simply imposing the standards on faculty
without providing a choice.

B. FAC: Revision of Guidelines for Department RTP Standards
e FAC revised the Guidelines for Department RTP Standards as the result of its experience over the
last academic year reviewing the departmental standards that came through; revisions have
been made for clarity.
e Two specific formatting guidelines were added: a Table of Contents at the beginning of each
document; and, the requirement that headings use the language Teaching, Research/Creative
Activity, or Service (and not variations of them).

C. UCC: Resolution on Revision to Routine Curricular Flow for the Academic Senate of CSUSM*

e This Resolution was created in response to a bottleneck of curricula awaiting approval by UCC.
The new Curricular flow will place more accountability for the initial review of P-2 and C-2 forms
(changes in programs and in existing courses) on the College- Curriculum Committees. CCCs will
submit C-2 and P-2 forms to Academic Programs and then the UCC Chair and Associate Vice
President- Academic Programs will determine if the forms need to move to UCC for full review or
can be placed on the UCC Consent Calendar to go to Senate. If sent to Senate, the usual rules
apply, that any Senator may remove items from the Consent Calendar. In such a case, the item
would then go to UCC for full review,. Forward Feedback to UCC Chair.

e UCC Chair and AVP-AP will be attending College Curriculum Committee meetings to provide
information and direction regarding these changes.

D. SAC: Student Grade Appeals Policy Revision
e Modifications to the Student Grade Appeal Policy incorporate the new online process for student
submission of documents.
e [t was suggested that the term, “online” be used instead of “Moodle container” throughout the
document to cover any future changes in the online submission platform.
e Feedback may be sent to SAC.

E. Certificate of Advanced Study in Leadership in Middle Level Education (CEHHS-SoE), Matt Escobar
e Supporting documents were presented, including reports from BLP and UCC.
e Escobar stated the School of Education has similar Certificates in place, e.g., Science, and Video
Production.

*All motions were passed unanimously unless stated otherwise.
Legend: M = Moved S = Seconded D = Defeated P = Passed L = Lost W = Withdrawn
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e SoE has the only Middle Level Credential Program in the state (Multiple Subject Credential with
Middle Level Certification). Providing the Certificate of Advanced Study in Leadership in Middle
Level Education will attract credentialed teachers from other campuses.

e All four courses are already approved courses.

o Direct feedback to Escobar.

F.  University Assessment Council: Undergraduate Learning Outcomes — Linda Shaw, Yvonne

Meulemans

e A PowerPoint Presentation was shared that provided updates on Assessment Structure and
Process; also, a presentation was made of and a discussion held on Undergraduate Learning
Outcomes. The PowerPoint contains a roster of University Assessment Council Members.

e The Council meets every two weeks and has developed a new Annual Assessment Plan template.

e Undergraduate Learning Outcomes, required by WASC, articulate what a CSUSM Undergraduate
degree means and are derived from the CSUSM Mission Statement. They are also now required
by the Chancellor’s Office when proposing new programs.

e This is the third version of this document. If approved by Senate (second reading at 12/3/14
Senate Meeting), the ULOs will be incorporated into WASC essays.

e This PowerPoint Presentation, along with the proposed document may be found in the Agenda
packet for the 11/5/14 Academic Senate meeting.

e The ULO document had over sixty-five faculty provide input or feedback.

e Feedback should be sent to Linda Shaw, Yvonne Meulemans, or Regina Eisenbach.

G. BLP/UCC: BA in Music

e San Jacinto, Mira Costa and Palomar Colleges have indicated a need for the BA in Music at
CSUSM so their students may continue their education path. There is also impaction in SDSU’s
Music programs. The current Music Option in VPA serves more than 30 majors.

e Program proposers believe that, by year three, there would be a need for one Faculty and some
Lecturers. Further, if FTES grow, it is expected that generated revenue will be sufficient to cover
the cost of this program.

e There are fundraising plans in place to secure a facility for Music.

e UCC reports this program aligns with the CSU Board of Trustees list of foundational programs
that every CSU campus should have.

e The major is designed to offer flexibility to students and to faculty who may want to teach
courses in different areas within the Music fields. Courses will be phased in.

e Forward feedback to UCC and BLP.

H. Student Access Initiative
e At their 11/5/14 meeting, the Senate’s Executive Committee voted, 7-6, that it was not ready to
endorse the Student Access Initiative. The Vice Provost gave a brief summary of the Initiative,
sharing the following:

- The Scheduling Office reports to the Vice Provost, thus it is in his portfolio to consider
scheduling issues and propose solutions.

- Campus is growing at a fast rate, with 7% more students over last year. We are adding
100 new course sections per year, but space is not scheduled to grow for at least the next
five years.

*All motions were passed unanimously unless stated otherwise.
Legend: M = Moved S = Seconded D = Defeated P = Passed L = Lost W = Withdrawn


mailto:mescobar@csusm.edu
mailto:lshaw@csusm.edu
mailto:ymeulema@csusm.edu
mailto:ymeulema@csusm.edu
mailto:lshaw@csusm.edu
mailto:ymeulema@csusm.edu
mailto:regina@csusm.edu
mailto:smoineau@csusm.edu
mailto:pstall@csusm.edu

Minutes
Academic Senate
11/5/14 — Page | 5

- The number of Impossible to Place courses this Fall was 160; an increase of 60 over last
year. Classrooms are available to relieve this crunch in the evenings and on Fridays. The
best plan to convince the Chancellor’s Office that our campus requires new space is to
make the best use of our current space.

- The Student Access Initiative will provide more schedule options for students, with only
some restrictions. Initially, it should provide room for at least 213 more classes.

- . The Final Exam schedule will be easier for students and Faculty.

- Optimizing space will allow students to graduate on-schedule.

e The Senate Chair opened the topic up for discussion/Q&A. Points included:

- Itis possible for an instructor to request a full day Friday schedule.

- One Chair was grateful there won’t be so many Impossible to Place classes.

- Smaller departments can work together to puzzle classes.

- There are some dedicated classrooms for 2 and 4 unit courses.

- Do we have 1/3 of classes that lend themselves to lecture style? Would 1/3 fit the mold of
3-times per week?

- ASland others reported there is some misinformation among some faculty and students.

- Did the Task Force consider if there was good puzzling that could be done now that would
allow a M/W (and no F) schedule to be considered? And, if so, how much time would that
buy the campus before having to move forward with the Initiative. The Vice Provost
stated that this would be too constraining to some departments.

- Lecturers need more information and opportunity for feedback.

- The Vice Provost stated that if the faculty endorses the Student Access Initiative, it must
come by way of the Senate.

- Some Faculty feel they haven’t been given enough time to discuss this change and are not
aware of the details.

- Not all students agree that implementing the Initiative should be a priority if it means they
have to come to campus five days per week.

- There was a suggestion that an online forum be set up {(outside of CFA).

- The Vice Provost suggested that an online forum would not work without being
moderated. He suggested the Provost’s office would be willing to host one or two open
forums, and that online FAQs would be a good idea.

XV. PRESENTATIONS (none)

XVI. SENATORS’ CONCERNS & ANNOUNCEMENTS

The meeting was adjourned at 3:19 PM
Prepared by Adrienne Durso, Senate Coordinator

Approved by the Academic Senate: ,2"‘ ©-ly
Vivienne Bennett, Secretary Date

The next meeting of the Academic Senate will be held
Wednesday, December 3, 2014, 1:00 p.m. to 2:50 p.m. at the McMahan House.

*All motions were passed unanimously unless stated otherwise.
Legend: M = Moved S = Seconded D = Defeated P = Passed L =Lost W = Withdrawn



