MINTUES

Meeting of the Academic Senate
California State University San Marcos
Wednesday, October 1, 2014
1-2:50 p.m., Commons 206

Voters Present: Jocelyn Ahlers, Matthew Atherton, David Barsky, Nicoleta Bateman, Vivienne Bennett,
Jonathan Berman, Eliza Bigham, Glen Brodowsky, Melanie Chu, Annette Daoud, John Drewe,
Gerardo Dominguez, Anne René Elsbree, Merryl Goidberg, Greig Guthey, Jeff Gutowski,
Lori Heisler, Deborah Kristan, Chetan Kumar, Andre Kiindgen, Rebecca Lush, Suzanne Moineau,
Moses Ochanji, Deb Palash, Dominica Pearl, Vincent Pham, Barry Saferstein, Shahed Sharif,
Linda Shaw, Patricia Stall, Laurie Stowell, Paul Stuhr, Qui Sun, Richelle Swan, Jackie Trischman,
Stephen Tsui, Jill Watts, Camilla Williams, Marshall Whittlesey

Not Present: Bonnie Bade, Chrystal Hady, Jessica Mayock, Michael McDuffie, Carmen Nava, Jason Saude,
Pamela Stricker, Theresa Suarez, Wenyuh Tsay, Yuan Yuan, Xiaoyu Zhang

Parliamentarian: = Marshall Whittlesey

Ex Officio
Present: Regina Eisenbach, AVP-AP; Darel Engen, CFA; Jennifer Fabbi, Dean, Library;
Dawn Formo, Dean Undergraduate Studies; Kamel Haddad, Vice Provost; Michelle Hunt, AVP-FA;
Arturo Ocampo, AVP Diversity, Ed Equity & Inclusion; Janet Powell, Dean CEHHS;
Adam Shapiro, Dean CHABSS;
Guests: Staci Beavers, Assoc. Dean CHABSS; Matthew Ceppi, Chief of Staff, Office of the President;
Scott Greenwood, Assoc. Dean CHABSS; Mohammad Oskoorouchi; Associate Dean CoBA;
Sarah Villarreal, Assoc. Dean EL
Staff: Adrienne Durso, Senate Coordinator

(The meeting was called to order at 1:00 PM.)
I. APPROVAL OF AGENDA
Motion #1 M/S/p*
To approve the Agenda as presented

L. Approval of the Minutes of 9/3/14

The Minutes of 9/3/14 were amended to reflect an accurate depiction of the PowerPoint Presentation by
Chief McManus.

Motion #2 Mm/S/p*
To approve the Minutes of 9/3/14 as amended.

1. CHAIR’S REPORT - Laurie Stowell

e The Fall Referendum vote which began on September 29th closes October 6, 2014. All were urged to
vote.

e Responses to the Diversity Mapping survey will be taken until October 1, 2014. All were asked to
submit feedback, including uploading of documents of support that may not be available to Halualani
and Associates online, including grant reports, PPT presentations, and student research.

e The Chancellor’s office has scheduled a meeting of all CSUs to set graduation rates and achievement
gap goals. Whittlesey is the Chair’s designee to attend as part of the CSUSM team, joining President
Haynes, the Provost, and the Vice President of Student Affairs.

e (California is the first state in the nation to sign a Yes Means Yes bill, which requires state colleges to
establish a standard of affirmative consent for students who want to engage in sex. The bill aims to
clarify standards, requiring an “affirmative consent” and stating that consent can’t be given if
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someone is asleep or incapacitated by drugs or alcohol. Senate continues to support Student Affair’s

work in this area.

Reminder: CSUSM will participate in the Great California Shake Out during U-hour on 10/16/14.

Referrals to Committees:

®

NEAC: If a designated seat is vacant for a long time, should it be designated as At-large?

GEC: Biology 210 for non-majors ~ appeal for GE Credit.

UCC: Streamlining the curriculum review process with respect to UCC’s charge regarding the review of
C2, P2 and some C forms.

SAC: Student Grade Appeals Policy — policy needs to be updated to reflect current practice of online
student submission of documents.

. VICE CHAIR’S REPORT — Debbie Kristan

Kristan reported on meeting with Mike Schroder, Dean of Extended Learning. The primary topic was
EL’s role with global education. CSUSM has been establishing new international partnerships.
Students may study in many countries, including some that are currently not on the published list.

EL has been working with stateside faculty to offer many courses online as part of the Online Quality
Teaching Initiative. More information to be shared by Schroder at a future Senate meeting.

Neal Hoss continues to work on planning for CSUSM’s 25 year celebration. Hoss welcomes input, and
there are still faculty seats available on the planning committee. He continues to work on the Capital
Campaign.

V. SECRETARY’S REPORT - Vivienne Bennett (None given)

VI. PRESIDENT’S REPORT - Karen Haynes (Not present)

VIl. PROVOST’S REPORT — Graham Oberem (Not present. Report provided by Vice Provost Kame! Haddad.)

Provost Oberem welcomes Jim Hamerly as Interim Dean, CoBA.

Two searches are underway — the search for Dean of CoBA, and the search for Dean, lITS.

Student Access Initiative update — A presentation has been given to department chairs and program
coordinators. More are scheduled and will include a presentation on Smart Planner by Pam Bell. An
open forum is scheduled for 10/3/14.

The Pre-award funding office will be housed in the Office of Graduate Studies & Research. There are
plans to add staff to better serve faculty in seeking grants and other funding; from identifying possible
funding sources to support for writing and editing proposals. Information on federal and foundation
grant opportunities will be shared with faculty, and some post-award assistance will be provided.
Enrollment update: resident and non-resident enroliment has exceeded 10,000 FTES; headcount has
exceeded 12,000 for this year. This is an increase of more than 8% from last year. Haddad thanked
everyone for their contributions to CSUSM’s continued growth.

The Provost is hosting a lunch for Associate Professors on 10/28/14.

The President’s Forum for Faculty is scheduled for 10/2/14.

Viil. ASCSU REPORT - Glen Brodowsky and David Barsky
e Barsky reported on Statewide Senate Plenary session resolutions passed.

- A commendation was given for the Bechtel Group Foundation for their commitment to
education, and the environment. The Foundation is committed to spending down all its assets
before 2020.

- Resolution opposing AB 46 — California University Online Education. This bill was originally
intended to give CSU data about providers of online courses to the CSU. ASCSU believes this bill
would become a large, unfunded mandate and that the data that was acquired would actually
compromise student records.
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e Brodowsky reported the first ASCSU Academic Conference in a long time has been moved from the
hotel where it was originally scheduled due to a labor dispute. It will now be held at the Chancellor’s
Office 11/13 and 11/14.

IX. CFA REPORT - Darel Engen

e Faculty workshops were held 9/30/14 addressing pensions and benefits for all faculty and
unemployment benefits available to lecturers.

e Bargaining continues for a new contract. Currently, negotiations are at an impasse. There willbe a
rally 10/7/14 during U-hour at the Chavez statue to highlight the differences between CSU’s salary
proposal and what CFA has been proposing. CSUSM is in the middle of the scale in the CSU system. If
all reserves are put in a pool, that could make up the differences between the two proposals. The CFA
budget analysis is based on independent audits which show the funds are available.

X. AS| REPORT ~ JJ Gutowski
e Recent ASI events include the Polynesian Festival. A Masquerade Ball is planned for the near future.
e ASI has collaborated with High Tech High School to run a registration drive on campus and successfully
registered 73 students to vote.
e The Vice Provost attended an ASI meeting and presented on the Student Access Initiative. ASI’s Board
will fine tune language so students can put forth a more formal resolution of support.
e AS| has filled two Board vacancies; only one vacancy remains.

XI. CONSENT CALENDAR
Motion #3 M/S/p*
To approve the Consent Calendar as presented.

Xil. COMMITTEE REPORTS (2 min. each)
e APC: Based on feedback from EC, the top four items APC will work on this academic year are:

- Curriculum Proposals Policy

- Academic Freedom Policy

- Guidelines for Syllabi

- Online and Hybrid Course Policy

e BLP:

- The MA in Public Health has been reviewed. Several other P-forms are in the queue.

- Programs now have the choice to launch new programs either Stateside or through EL (Self-
support). A new pre-proposal form is being developed to assist program originators in deciding
which is best for the new program they are developing. Spreadsheets will help proposers and
colleges look at FTES and projections of breakeven points (i.e., e-5 years).

- With UCC, BLP is addressing objections to the discontinuation of the P.E. option in Kinesiology, as
well as objections to the discontinuation of two options in Human Development — Children’s
Services and Adult and Gerontology Services. This is the first time the Program Discontinuation
policy has been implemented.

e GEC:

- Reviewing of lower division GE curriculum continues; two-thirds of courses have been reviewed
and about one-half of those have been recertified. Review is expected to be complete in the
coming months. Departments are urged to submit their courses for review if they have not
already done so. Feedback on the process is welcome.

- GEC will be creating an Assessment plan for the GE program. PLOs will be assessed prior to WASC
visit.
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- GEC may choose to review upper division curriculum. (Policy states a need to conduct this
periodically.) Review of upper division courses would encompass 300 courses. The upper division
GE forms may be revised (UDGE).

e LATAC: (Will begin meeting, as a new member was approved at this Senate meeting and will serve as

Chair.)

e NEAC:

- Eighteen vacant seats have been filled with today’s approval of the Consent Calendar. NEAC will
take up review of process of filling long-vacant seats.

- The Referendum vote closes 10/6/14.

- With FAC, NEAC has a task force in place to look at Lecturer inclusion issues as well as the
question of compensation for lecturer faculty who serve on Senate committees.

® PAC:

- Committee will be working on eleven program reviews this year; twice as many as in each of the
previous three years.

- Bennett shared that the quality and quantity of PAC’s work is able to continue because the
Provost provided double the funding for release time this year. Pac now has two co-chairs,
making it possible for it to operate as two committees, with members receiving stipends for
service. EL has also provided support.

- SACis revising the Student Grade Appeals policy. Submissions of grade appeals by students are
now completed online and the SGAC recommended making this a requirement in the policy.

- SACis revising the Campus Internship policy.

- SACis reviewing and revising Engaged Education Learning definitions and will bring revisions to EC
and Senate for review.

e UCC:

- Undergraduate program review includes the P-form for the B.A. in Music, along with 18 new C-
forms. UCC is working with the proposers on needed edits and revision of forms.

- The Graduate Programs sub-committee has completed its review of the P-form and 19
accompanying C-forms for the Master’s of Public Health. The proposer is working on edits.

- UCC hopes to roll out an online C-form in Spring.

- UCCis currently working on curriculum submitted in December 2013. There is currently work
underway to change the curriculum review process in order to streamline and expedite it.

Xiil. DISCUSSION ITEMS Items scheduled for discussion, including first reading items.
A. APC: Curriculum Originator Policy

e Kumar stated this proposed policy codifies the practice of who should be the originator of
curriculum on campus.

e This policy was first passed by Senate as an APP resolution many years ago and has been the
practice ever since.

e The organization of paragraphs in the presented policy will be changed for second reading on
11/5/14.

* The policy states that, with the exception of the Program Discontinuance Policy (a separate
policy that allows Deans and Administrators to determine if a program should be discontinued),
any other change in curriculum needs to be initiated by a faculty member.

e Proposers of curriculum must be faculty members at CSUSM (TT or PT) at the time of the
proposal.

e Discussion highlights:

- While supporting the statement that faculty should be the originators of curriculum, it is too
easy for a non-faculty member to find faculty to sign a form.

- Ifthereis a non-faculty originator then perhaps forms could have sign-off from the proposer
as well as a faculty sponsor,
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- Reminder: APCis only crafting the policy, not developing the forms.
Xiv. ACTION ITEMS [Items scheduled for a vote, including second reading items. (none)
XV. PRESENTATIONS (none)

XVI. SENATORS’ CONCERNS & ANNOUNCEMENTS

e Diversity Mapping — Arturo Ocampo urged all faculty to complete the online survey. He would like an
accurate representation as to how our campus demonstrates Diversity. To date, 75 faculty have
completed the form. The goal is to obtain completion from 200 faculty. Consulting group Halualani
and Associates has extracted material from campus websites, but further documentation of activities,
initiatives, and programs need to be submitted. Summaries or reports are welcome.

e Diversity Awareness Month — Ocampo shared that October is Diversity Awareness month on campus.
Celebration includes a reception with guest speaker Suzan Shown Harjo, who is currently consulting on
litigation against the Redskins football team, and has a long and interesting advocacy on such issues.

e Referendum Vote — Those in attendance were urged to vote in the Referendum as many
Amendments, if approved, will change aspects of some Senate Committee’s charge and composition..

The meeting was adjourned at 2:14 PM

Prepared by Adrienne Durso, Senate Coordinator

Approved by the Academic Senate: A/M/\/\/’\/og’(/&v\pj’d/ [i-10-1Y

Vivienne Bennett, Secretary Date

The next meeting of the Academic Senate will be held
Wednesday, November 5, 2014, 1:00 p.m. to 2:50 p.m.
at the McMahan House.
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