
RISK EVALUATION WORKSHEET 

EVENT INFORMATION 

Brief Description of Event & Activities : 

List the Rewards/Upside of Doing This Event/Activity (what is to be gained?) : 

RISK IDENTIFICATION AND RATING 

Risks should be rated based on current/existing/proposed controls already in place ("residual risk") . 

Activity Associated Risk(s) Likelihood Impact Overall Risk 

Rating 

RISK MITIGATION 

FOR ANY RISKS RATED AS MEDIUM OR HIGHER, PLEASE IDENTIFY CONTROLS/MEASURES THAT WILL BE 

IMPLEMENTED TO REDUCE THE RISK TO VERY LOW OR LOW 

Risk Controls/ Measures to Reduce Risk New 

Likelihood 

Rating 

New Impact 

Rating 

New Overall 

Rating 

Does this event or activity hit the "sweet spot" of balancing (1) achievement 

of mission, (2) resonable protection from harm, and (3) operational 

practicality? Should we proceed? 


