Frequently asked questions about the San Marcos Writing Project
What is the writing project?
The San Marcos Writing Project (SMWP) is one of 190 sites of the National
Writing Project (17 in California), which is a professional development network of
teachers whose goal is to improve student-writing achievement by improving the
teaching and learning of writing in the nation’s schools.
What is the summer invitational institute?
The summer invitational institute is the centerpiece of the work of the writing project. All writing
project sites offer a 20-day summer institute in the middle of the summer. The San Marcos Writing
Project offers a five week, four days a week summer institute in July with a daily schedule of 8:30-4:00.
Teachers apply and twenty to twenty-five are invited to attend. The invitational institute develops
teacher leaders in the area of writing. All writing projects operate on a teachers-teaching-teachers model.
Teachers attend the invitational summer institutes at Cal State San Marcos to share their own best
practice and develop their own writing skills.
Who attends the writing project?
The San Marcos Writing Project serves teachers in kindergarten through twelfth grade in all
disciplines. It is important for articulation about writing occurs across grade levels. There is also ample
opportunity for discussions in grade-alike groups.
What happens after the summer institute?
All teachers who attended the summer institute come back together four times a year for
reunions. These reunions often have guest speakers who address relevant writing topics. Teachers can
also participate in book groups (books provided by the project) and/or writing groups throughout the
school year. The San Marcos Writing Project offers a writing retreat at Mission Inn in Riverside once a
year in the fall. We also offer an annual professional conference that writing project teachers can attend
and present their best practice to other area teachers. Teachers suggest other means of support at the
invitational institute. Teachers who attend the invitational institute can take advantage of the support of
the writing project for the remainder of their professional careers.
What else does the writing project do?
The writing project is a resource for teachers and school districts. During the school year, writing
project teachers can also provide professional development workshops for other teachers in their schools
and communities. We host Open Institutes around relevant topics for two weeks in the summer or two to
three day workshops during the school year. We also host Young Writer’s Camps for two weeks in the
summer at school sites around North San Diego County for students in grades two through eight.
How can I get information about the offerings of the San Marcos Writing Project?
All institutes, camps and conference information can be found at our website at:
http://www.csusm.edu/coe/outreach/SMWP/index.html
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