
 
 

DISPOSITIONS AND DISPOSITION RUBRIC FOR THE 
SCHOOL OF EDUCATION, CSUSM 

BACKGROUND INFORMATION:  

Assessing a candidate’s dispositions within a professional preparation program is validation of a core value of the CSUSM 
SOE: that teaching and working with learners of all ages requires not only specific content knowledge and pedagogical 
skills, but positive attitudes about multiple dimensions of the profession.  In 2007, the School of Education (SOE) adopted 
six dispositions. In recognition of the need to determine levels of competence required for initial and advanced credentials 
and degrees, a 2011-12 SOE task force convened to develop a rubric which enables determination of skill levels of 
candidates and refines the process for assessing dispositions of candidates obtaining both initial and advanced credentials 
and degrees.        
 

THE RUBRIC:  

The rubric delineates the six dispositions – social justice and equity, collaboration, critical thinking, professional ethics, 
reflective teaching and learning, and life-long learning. Descriptors are provided for each of the six dispositional elements. 
For each dispositional element, there are three levels of performance – Unacceptable, Approaching, or Meets.   The 
description for the three levels of performance offers measurable behaviors and examples, but does not list every possible 
behavior. Candidates need not demonstrate all behaviors in a level in order to be rated at a specific level.  
 

IMPLEMENTATION PROCEDURES: DEVELOPED FOR THE 2012-13 ACADEMIC YEAR 

1. Initial Credentials: Multiple Subject, ICP, Concurrent Multiple Subject and Education Specialist, Middle Level, 
Single Subject, Speech Language Pathology: 

 

  It is expected in the initial credential programs that candidates will score meets on the rubric for all six    
dispositional elements. The ratings are intended to be used for candidates to self reflect and receive input from 
cooperating teachers, university supervisors, and instructing faculty to attain at least the Meets level by the end of 
the program. 

 Dispositions and rubrics are presented and explained in designated courses in each program as well as in clinical 
practice.   Candidates self assess using the rubric, are assessed with a composite score by program professors 
and/or with a composite score by site supervisors (to include University Supervisor, cooperating teacher/s and the 
On Site Liaison if appropriate) according to the specific program protocol and calendar (see below). Candidates 
may be asked to write a reflection or action plan, based on individual program requirements. 

  The SOE Statement of Concern process will be activated for candidates who receive an Unacceptable rating for 
one or more dispositions. See the Statement of Concern Guidelines on the School of Education webpage at 
http://www.csusm.edu/soe/currentstudents/clinicalpractice.html and proceed to Program Specific Resources.  

 Designated courses for the post-baccalaureate credential are EDMS/EDMI/EDMX 511 and EDMS/EDMI/EDMX 512, 
for Multiple Subject, Middle Level and Concurrent candidates and EDSS 511 and EDSS 531 for Single Subject 
candidates. For Speech Language Pathology candidates, the designated courses are EDMX 631 and EDSL 652.  
The Director of the School of Education and the respective program coordinators will ensure that all dispositions 
of all candidates are assessed and acted on. 

 Advanced Credential Programs (Education Specialist, Literacy, Educational Administration, Joint Doctorate 
Program): 

http://www.csusm.edu/soe/currentstudents/clinicalpractice.html
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 The focus in advanced programs is on having candidates move from Meets to the Advanced target level.  
Advanced programs have a separate rubric that includes a 4

th
 column entitled Meets Advanced Target. 

 

 Each program (Educational Administration, Educational Specialist, Literacy, Joint Doctorate Program) develops 
and uses a timeline and protocol and in some cases may include additional dispositions (e.g. Educational 
Administration includes: 7: Visionary and 8. Ready to Lead). 

  The SOE Statement of Concern process will be activated for candidates who receive an Unacceptable rating for 
one or more dispositions. See the Statement of Concern Guidelines on the School of Education webpage at 
http://www.csusm.edu/soe/currentstudents/clinicalpractice.html and proceed to Program Specific Resources. 

 
 
 

IMPLEMENTATION PROCEDURES BY PROGRAM:  INITIAL PROGRAMS 

 

Multiple Subject Teaching Credential - Full Time Program, Disposition Assessment Timeline 
 
The School of Education of California State University San Marcos fosters the development of the following professional 
dispositions among our Teacher Candidates. Teaching and working with learners of all ages requires not only specific content 
knowledge and pedagogical skills, but also positive attitudes about multiple dimensions of the profession. In 2007, the School 
of Education (SOE) adopted six dispositions: social justice and equity, collaboration, critical thinking, professional ethics, 
reflective teaching and learning, and life-long learning. 
 
Assessing a Candidate’s dispositions within a professional preparation program is validation of a core value of the CSUSM 
SOE: that teaching and working with learners of all ages requires not only specific content knowledge and pedagogical 
skills, but positive attitudes about multiple dimensions of the profession.   
 
For the Multiple Subject Full Time Credential Program, the dispositions and rubrics are presented and explained in two 
designated courses, EDMS 511 and EDMS 512. The rubric delineates the six dispositions – social justice and equity, 
collaboration, critical thinking, professional ethics, reflective teaching and learning, and life-long learning. Descriptors are 
provided for each of the six dispositional elements. For each dispositional element, there are three levels of performance – 
Unacceptable, Approaches, Meets. The descriptions for the three levels of performance offer measurable behaviors and 
examples, but do not list every possible behavior. Further, candidates need not demonstrate all behaviors identified in a 
level of performance in order to be rated at that level. The purpose is for Candidates to receive a Meets rating on the rubric 
for all six dispositional elements by the end of the Multiple Subject Full Time program. The ratings are intended to be used 
by Candidates to reflect upon their dispositional behavior, with consideration of dispositional ratings from Cooperating 
Teachers, University Supervisors, and Cohort Instructors. Five data sets will be collected in the assessment of the 
dispositions using the SoE dispositions assessment rubric as follows: 
 

First Semester:  
In the first semester, Candidates self-assess during coursework, are assessed by program Cohort Instructors during 
coursework and are assessed during Clinical Practice by their University Supervisors and Cooperating Teachers. By the 4

th
 

week of the first semester, each Candidate uses the rubric to self-assess and submits his/her dispositions ratings on 
TaskStream. By the 8

th
 week of the first semester, the Instructor of EDMS 511 collaborates with the other Cohort 

Instructors to use the rubric to assess and agree on the dispositions ratings for each Candidate, which will submitted by the 
designated Instructor on TaskStream. By at the 12

th
 week of the semester, (fourth week of full-time clinical practice), each 

University Supervisor and Cooperating Teacher will use the rubric to assess and agree on the dispositions rating for their 
Candidate, which the University Supervisor will submit on TaskStream.  
 

http://www.csusm.edu/soe/currentstudents/clinicalpractice.html
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Second Semester:  
In the second semester, Candidates self-assess during coursework and are assessed during Clinical Practice by their 
University Supervisors and Cooperating Teachers.  By the 4

th
 week of the second semester, each Candidate uses the rubric 

to self-assess and submits his/her disposition ratings on TaskStream. By the 12
th

 week of the semester, (fourth week of 
full-time clinical practice), each University Supervisor and Cooperating Teacher will use the rubric to assess and agree on 
the dispositions ratings for their Candidate, which the University Supervisor will submit on TaskStream.   
 
The SOE Statement of Concern process will be activated for Candidates who receive an “Unacceptable” rating (1) for one or 
more dispositions.  See the Statement of Concern Guidelines at the SOE Multiple Subjects Clinical Practice Handbook site. As 
part of SoC action plan, the TC will be rated on dispositions more frequently by Cohort Instructors and/or University 
Supervisors. www.csusm.edu/education/ClinicalPractice/Handbook.html. 
 
 
 

First Semester Multiple Subjects Full Time Program 
Assessment of Professional Dispositions 

Data Point # 1:  
In EDMS 511 by week 4 
 

TCs use rubric to complete an initial self-assessment and submit their dispositions ratings on 
TaskStream. 

Data Point # 2:  
By Cohort Instructors by 
week 8 
 

Cohort Instructors use rubric to assess and agree on dispositions ratings for each TC. Instructor 
submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Data Point # 3:  
In CPI by week 12  
(4

th
 week of full time 

clinical practice) 
 

CPI University Supervisor & Cooperating Teacher: assess and agree on dispositions ratings for 
their TC. University Supervisor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Second Semester Multiple Subjects Full Time Program 
Assessment of Professional Dispositions 

Data Point # 4:  
In EDMS 512 by week 4 
 

TCs use rubric to complete a final self-assessment and submit their dispositions ratings to 
TaskStream. 
 

Data Point # 5:  
In CPII by week 12 
(4

th
 week of full time 

clinical practice) 
 
 

CPII University Supervisor & Cooperating Teacher: assess and agree on dispositions ratings for 
their TC. University Supervisor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

 
 
 
 

 
Dispositions 

1 
Unacceptable 

2 
Approaching 

3 
Meets 

1. Social Justice & Equity    

2. Collaboration    

3. Critical Thinking    

4. Professional Ethics    

5. Reflective Teaching & Learning    

6. Life-Long Learning    

   
All “Meets”  
= 18 
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Multiple Subject Teaching Credential - Integrated Credential Program, Disposition Assessment Timeline 
 
The School of Education of California State University San Marcos fosters the development of the following professional 
dispositions among our Teacher Candidates. Teaching and working with learners of all ages requires not only specific content 
knowledge and pedagogical skills, but also positive attitudes about multiple dimensions of the profession. In 2007, the School 
of Education (SOE) adopted six dispositions: social justice and equity, collaboration, critical thinking, professional ethics, 
reflective teaching and learning, and life-long learning. 
 
Assessing a Candidate’s dispositions within a professional preparation program is validation of a core value of the CSUSM 
SOE: that teaching and working with learners of all ages requires not only specific content knowledge and pedagogical 
skills, but positive attitudes about multiple dimensions of the profession.   
 
For the Multiple Subject Integrated Credential Program, (ICP), the dispositions and rubrics are presented and explained in 
the designated ICP courses. The rubric delineates the six dispositions – social justice and equity, collaboration, critical 
thinking, professional ethics, reflective teaching and learning, and life-long learning. Descriptors are provided for each of 
the six dispositional elements. For each dispositional element, there are three levels of performance – Unacceptable, 
Approaches, Meets. The descriptions for the three levels of performance offer measurable behaviors and examples, but do 
not list every possible behavior. Further, Candidates need not demonstrate all behaviors identified in a level of 
performance in order to be rated at that level. The purpose is for Candidates to receive a Meets rating on the rubric for all 
six dispositional elements by the end of the Integrated Credential Program. The ratings are intended to be used by 
Candidates to reflect upon their dispositional behavior, with consideration of dispositional ratings from Cooperating 
Teachers, University Supervisors, and Cohort Instructors. Five data sets will be collected in the assessment of the 
dispositions using the SoE dispositions assessment rubric as follows: 
 

Second Semester:  
In the second semester, Candidates self-assess and are assessed by Cohort Instructors during coursework.  By the 8

th
 week 

of second semester coursework, each Candidate uses the rubric to self-assess and submits his/her dispositions ratings on 
TaskStream. By the 14

th
  week of the second semester, the designated Instructor collaborates with the other Cohort 

Instructors to use the rubric to assess and agree on the dispositions ratings for each Candidate, which will submitted by the 
designated Instructor on TaskStream.  
 
Fourth Semester: 
In the fourth semester, Candidates self-assess during coursework. By the 8

th
 week of the semester, each Candidate uses 

the rubric to self-assess and submits his/her disposition ratings on TaskStream.  
 
Fifth Semester:  
In the fifth semester, Candidates are assessed during Clinical Practice by their University Supervisors and Cooperating 
Teachers.  By at the fourth week of full-time Clinical Practice I, each University Supervisor and Cooperating Teacher will 
use the rubric to assess and agree on the dispositions rating for their Candidate, which the University Supervisor will 
submit on TaskStream. By the fourth week of full-time Clinical Practice II, each University Supervisor and Cooperating 
Teacher will use the rubric to assess and agree on the dispositions ratings for their Candidate, which the University 
Supervisor will submit on TaskStream.   
 
The SOE Statement of Concern process will be activated for Candidates who receive an “Unacceptable” rating (1) for one or 
more dispositions.  See the Statement of Concern Guidelines at the SOE Multiple Subjects Clinical Practice Handbook site. As 
part of SoC action plan, the TC will be rated on dispositions more frequently by Cohort Instructors and/or University 
Supervisors. www.csusm.edu/education/ClinicalPractice/Handbook.html. 
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Second Semester  Multiple Subject Integrated Credential Program 
Assessment of Professional Dispositions 

Data Point # 1:  
During Semester 2 
coursework  
 

TCs use rubric to complete an initial self-assessment and submit their dispositions ratings on 
TaskStream. 

Data Point # 2:  
During Semester 2 
coursework 
 

Cohort Instructors use rubric to assess and agree on dispositions ratings for each TC. Instructor 
submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Fourth Semester Multiple Subject Integrated Credential Program 
Assessment of Professional Dispositions 

Data Point # 3:  
During Semester 4 
coursework 
 

TCs use rubric to complete a final self-assessment and submit their dispositions ratings to 
TaskStream. 
 

Fifth Semester Multiple Subject Integrated Credential Program 
Assessment of Professional Dispositions 

Data Point # 4:  
In CPI  
by 4

th
 week of full time 

clinical practice 
 

CPI University Supervisor & Cooperating Teacher: assess and agree on dispositions ratings for 
their TC. University Supervisor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Data Point # 5:  
In CPII  
by 4

th
 week of full time 

clinical practice 
 
 

CPII University Supervisor & Cooperating Teacher: assess and agree on dispositions ratings for 
their TC. University Supervisor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

 
 
 
 

 
Dispositions 

1 
Unacceptable 

2 
Approaching 

3 
Meets 

1. Social Justice & Equity    

2. Collaboration    

3. Critical Thinking    

4. Professional Ethics    

5. Reflective Teaching & Learning    

6. Life-Long Learning    

   All “Meets”  
= 18 
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Implementation Procedures for Initial Credential: Middle Level Education Program 
 
 

Dispositions 
1 

Unacceptable 
2 

Approaching 
3 

Meets 

Comments 
(mandatory if rated 

1) 

1. Social Justice & 
Equity 

    

2. Collaboration     

3. Critical Thinking     

4. Professional 
Ethics 

    

5. Reflective 
Teaching & 
Learning 

    

6. Life-Long 
Learning 

    

   Overall Rating 18 

 
DATA POINT # 1: Orientation  
Teacher Candidates do an Initial Self-Assessment of Dispositions  

(TCs will identify a dispositional area of focus to explore throughout the program) 
 
DATA POINT # 2: Clinical Practice I (exit conference) 
University Supervisor, On-Site Liaison, Cooperating Teacher, & TC assess 6 dispositions according to the attached rubric. 
 If TC is rated “unacceptable in any disposition, then the SoC process is activated. 

 
DATA POINT # 3: Clinical Practice II (exit conference) 
University Supervisor, On-Site Liaison, Cooperating Teacher, & TC assess 6 dispositions according to the attached rubric. 
 
DATA POINT # 4: End of program Wrap Up Seminar 
Teacher Candidates write a Final Self-Assessment of Dispositions based upon their coursework, Clinical Practice 
experiences, and CP exit conferences. 
 
NOTE: The Statement of Concern process will be activated for candidates who receive an unacceptable rating (1) for one or 
more dispositions.  As part of SoC action plan, the TC will be rated on dispositions more frequently by Cohort Instructors 
and/or University Supervisors. 
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Implementation Procedures for Initial Credential: Single Subject Credential Program 
 
Assessing a Candidate’s dispositions within a professional preparation program is validation of a core value of the CSUSM 
SOE: that teaching and working with learners of all ages requires not only specific content knowledge and pedagogical 
skills, but positive attitudes about multiple dimensions of the profession.  
 
 

Clinical Practice I Single Subject Credential Program 
Assessment of Professional Dispositions 

Data Point # 1:  
In EDSS 511 by week 5 
 

TCs use rubric to complete an initial self-assessment and submit their dispositions ratings on 
TaskStream. 

Data Point # 2:  
By Cohort Instructors by 
week 8 
 

Cohort Instructors use rubric to assess and agree on dispositions ratings for each TC. 
Instructor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Data Point # 3:  
In CPI by week 10 
 

CPI University Supervisor, Cooperating Teacher and OSL assess and agree on dispositions 
ratings for their TC. University Supervisor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Data Point #4: 
In EDSS 511 by Week 14 

Teacher 14 candidates will review results of the composite ratings and write a reflection and 
goals as part of EDSS 511.  TC’s will forward their goals to the US for Clinical Practice II 

Clinical Practice II Single Subject Credential Program 
Assessment of Professional Dispositions 

Data Point # 5: 
In EDSS 531 by week 5 
 

TCs use rubric to complete a final self-assessment and submit their dispositions ratings to 
TaskStream. 
 

Data Point # 6: 
In CPII by week 10 
 
 
 

CPII University Supervisor,  Cooperating Teacher  and OSL assess and agree on dispositions 
ratings for their TC. University Supervisor submits dispositions ratings on TaskStream. 
If a TC is rated “unacceptable” in any disposition, then the Statement of Concern (SoC) process is 
activated. 

Data Point #7 
By week 14 

Teacher candidates will review their self assessment and the ratings given by the site 
supervisors,  review their written goals from semester on and reflect on their progress. 

 
 
 
 
 



 

Updated March 2016 8 
 

Implementation Procedures for Initial Credential: Concurrent Multiple Subject and Education Specialist 
Credential Option 
 
 

The purpose of an initial credential program (i.e., the Multiple Subject part of the Concurrent program) is for 
candidates to receive a Meets Target (i.e., a score of at least 3 on a 4-point Liker scale) rating on the rubric for all 
six dispositional elements by the end of the Multiple Subject portion of the Concurrent program (i.e., end of 
Semester 2) . The ratings are intended to be used by candidates to reflect upon their dispositional behavior, with 
consideration of dispositional ratings from cooperating teachers, university supervisors, and instructing faculty. 

 

Dispositions and rubrics are presented and explained in two designated courses, EDMX 511 and EDMX 512.  Each 
semester, candidates self assess using the rubric, are assessed by program faculty and site supervisors (to include 
the University Supervisor, the cooperating teacher, and the On Site Liaison, if appropriate). By the 5

th
 week of the 

semester, the instructors of EDMX 511 and EDMX 512 collaborate with the other instructors of the cohort to 
complete a faculty assessment of each candidate. By at least the fourth week of full-time clinical practice, at least 
one university supervisor and one cooperating teacher use the Disposition Rubric to assess each candidate.  By at 
least the 16

th
 week of the semester, based upon the assessment information, candidates compose a reflection 

that can become part of the candidate’s TPE Portfolio. The Director of the School of Education and program 
coordinator or program designee ensures that all dispositions of all candidates are assessed and acted on. 

The SOE Statement of Concern process will be activated for candidates who receive a Unacceptable rating for one 
or more dispositions. See the Statement of Concern Guidelines at the SOE Education Specialist credential 
candidate clinical practice handbook site at 
http://www.csusm.edu/soe/credential/specialeducation/clinicalpractice.html.  
 

INITIAL CREDENTIAL PARAGRAPH TO BE ADDED IN EACH SYLLABUS 
 

TaskStream Enrollment and Postings: 
The School of Education uses TaskStream to manage candidates’ TPE, clinical practice, signature assignment, and 
disposition assessments. Candidates must be enrolled in TaskStream throughout the Mild/Moderate and 
Moderate/Severe Education Specialist program(s). Enrollment fees are paid by going to www.TaskStream.com and 
registering for at least one year. Concurrent candidates and candidates completing both the Mild/Moderate and 
Moderate/Severe credentials should enroll for at least two years. After enrolling, to access the Education Specialist 
program, from your home page, find the Self-Enrollment area and click the Enter Code button. For Clinical Practice 
semester 1 (CP1) enter dispositions1 as the program code to be enrolled in the CP1 disposition bucket. If this is the 
correct program, click the Enroll button. The Clinical Practice 1 Disposition bucket now will show up on your 
TaskStream home page when you log in. Be sure to remember your enrollment name and password. For Clinical 
Practice semester 2, enter disposition2 as the program code to enter the Clinical Practice 2 Disposition bucket. 

 
Assessment of Professional Dispositions   
Assessing a candidate’s dispositions within a professional preparation program recognizes that teaching and working 
with learners of all ages requires not only specific content knowledge and pedagogical skills, but positive attitudes 
about multiple dimensions of the profession. The School of Education has identified six dispositions – social justice 
and equity, collaboration, critical thinking, professional ethics, reflective teaching and learning, and life-long learning - 
and developed an assessment rubric.  For each disposition, there are four levels of performance - unacceptable, 
approaches target, meets target, and meets advanced target. The rubric for the levels of performance offers measurable 
behaviors and examples for each disposition. The assessment of dispositions includes a self-assessment by the 
candidate and is designed to provide candidates with ongoing feedback for their growth in professional disposition.  
Based upon assessment feedback, candidates compose a reflection that becomes part of the candidate’s Teaching 
Performance Expectation portfolio.  Candidates are expected to perform at the meets target level. 

 
 

http://www.csusm.edu/soe/credential/specialeducation/clinicalpractice.html
http://www.taskstrem.com/
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Advanced Credential: Preliminary Mild/Moderate and Moderate/Severe Education Specialist Teaching 
Credential 
 

 The focus in an advanced program is on candidates moving from the Meets Target to the Meets Advanced 
Target level. A minimum expectation is that advanced candidates receive at least a Meets Target rating (i.e., a 
score of at least 3 on a 4-point Likert scale) rating on the rubric on the rubric for all six dispositional elements 
by the end of the program.  

 Dispositions and rubrics are presented and explained in at least one designated course in each program as 
well as in the clinical practice or field experience, as appropriate. For Add On Education Specialist candidates 
and Concurrent candidates who have transitioned to the Education Specialist portion of their program the 
designated course is EDMX 575. The Director of the School of Education and program coordinator or program 
designee ensures that all dispositions of all candidates are assessed and acted on. 

 For Mild/Moderate Education Specialist candidates, after the first meeting of EDMX 575, candidates self 
assess using the Dispositional Rubric, providing two examples of behaviors that exemplify each disposition. 
By mid-semester, the EDMX 575 instructor prompts all course instructors to complete a faculty assessment of 
each candidate. By week 4 of full-time clinical practice, the EDMX 575 instructor prompts each candidate’s 
university supervisor to assess (with input from the cooperating teacher/support provider) their assigned 
candidate(s). Given this input, at the end of EDMX 575, each candidate sets a dispositional goal on the 
Mild/Moderate Individual Transition Development Plan (ITDP).  

 For Moderate/Severe candidates, during the first class meeting of EDMX 635, candidates self-assess in each 
disposition on their ITDP. The EDMX 635 instructor rates candidates by the end of the 8

th
 week in the 

semester. University Supervisors rate their candidates by the 2
nd

 week of their 4-week clinical practice 
experience in EDMX 573.  Given this input, at the end of EDMX 635, each candidate a) again self assesses, 
providing (in TaskStream) two examples of behaviors that exemplify each disposition; and b) reports on 
instructor, clinical and self post-ratings on the ITDP, and c) reflects on the ITDP how one or more dispositions 
have changed with the completion of EDMX 635 coursework and EDMX 573 clinical practice experiences. 

 The SOE Statement of Concern process will be activated for candidates who receive a Unacceptable rating 
for one or more dispositions. See the Statement of Concern Guidelines at the SOE Education Specialist 
credential candidate clinical practice handbook site at 
http://www.csusm.edu/soe/credential/specialeducation/clinicalpractice.html.  

 
 

 

http://www.csusm.edu/soe/credential/specialeducation/clinicalpractice.html
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Educational Administration – Advanced Program additional dispositions 
 

 Unacceptable Approaching Meets 

7.  Visionary  

 

Candidates scan the 
future through a 
variety of sources 
and are aware of 
what their program, 
school, or district 
can become through 
a perspective of 
foreword thinking to 
new systems and 
mindsets.   

Does not think about the 
future or how to move 
faculty, staff, parents, or 
students forward with 
societal changes.  Does not 
engage in professional 
activities that promote 
visionary thinking.  Is 
resistant to change and 
supporting the change 
process necessary for a 
school to prepare students 
for the 21

st
 century. 

Sometimes demonstrates a 
desire to seek more knowledge 
about innovative and creative 
solutions to improve aspects of 
schooling such as teaching and 
learning, parent involvement, 
and measurements of success.  
Sometimes develops and 
implements activities with 
stakeholders to get buy-in and 
support bring new thinking 
forward.  Is occasionally 
attracted to innovation and 
sometimes models visionary 
leadership with symbolic 
behavior.  Is receptive to 
feedback and suggestions. 

The visionary leader 
demonstrates a strong belief in 
societal change and a 
philosophy on how the school 
must be transformed. The 
leader is skilled in perceiving, 
along with studying, what might 
be the future in the context of 
the larger societal perspective.  
In leading such transformation 
of the school, the visionary 
leader works relentlessly 
towards putting in place a new 
mental model, leading to a 
paradigm shift in mindsets and 
beginning to bring change in line 
with the new direction. 

8. Ready to Lead  

 

Candidates know 
that they have the 
skills and the 
dispositions to bring 
a group of people 
together for a 
common purpose. 

Does not have the ability to 
build relationships, 
communicate openly, or 
make important decisions.  
Others will not be inspired 
or have confidence to follow 
the path of this leader.  

Sometimes demonstrates an 
understanding of the principles 
of leadership in order to create a 
system of effective teaching and 
learning in a school 
organization.  Is often respected 
by other employees and is open 
to learning from mistakes. 

The candidate who is ready to 
lead has leadership skills and 
also the character of a leader.  
This includes a sense of purpose, 
a proper balance between 
advocacy and reflection,  

the ability to treat all with 
respect, the confidence in 
abilities to make decisions and 
disagree respectfully with others 
at all levels, the courage to 
follow convictions, and a deep 
commitment to the school and 
the advancement of the school's 
mission. 

 


