HRIS Project Summary & Update
	PS/HRIS

Module
	Task(s) Underway &
due on or before 9/16/02
	Responsible 

Party(ies)

	Base Benefits

(Projected GO LIVE is week of 10/14/02)


	Project Plan:

· Business Process Review

· Review approx 17 tables for correct values, etc.

· Review all benefit forms including LOA for updating & revision

· Review all required data fields for conversion from PERS to PS

· Review needs for implementing checklists
	Doreen, Deb, Delma & Yasuko

Deb, Delma & Yasuko

Deb, Delma & Yasuko

Deb, Delma & Yasuko

Doreen, Deb, Delma & Yasuko

	Recruit Workforce (Part II)

(Projected GO LIVE is approx week of 11/18/02)
	Project Plan:

· Revise all recruitment forms including ASTF, ATF & job requisition

· Meet with key super-users in the campus community to review proposed form revisions

· Establish target date for implementing new forms & processes

· Download Filemaker Pro applicant data for uploading into PS

· Populate all Visa/Permit data for all employees (Admin Workforce)

· Begin evaluating outstanding tables (approx  16) for possible activation to support new processes & overall campus community

· Review current reports & PS delivered reports; develop new reports to meet gap

	Deb, Ellen & Chris

Ellen & Chris
Deb & Ellen
Doreen, Chris & Laura

Doreen, Chris & Laura

Deb, Ellen & Chris
Doreen, Deb, Ellen & Chris 

	Manage Training
(Projected GO LIVE is approx week of 12/16/02)
	· Evaluate current & future needs of campus training


	Doreen, Tanis & Terry

	Miscellaneous Project Efforts


	· Payroll/PS Audit to be completed no later than 8/20/02

· Audit and evaluation of all concurrent positions no later than 8/20/02
· Enter all concurrent job data into PS

· Review and test all delivered PS reports for successful production

· Identify source of required data field loads for Base Benefits (follow up to prior e-mail)

	Sue & Debbie

Sue & Debbie

Sue & Chris 

Diane & Michael

Michael


rv081502[image: image1.png]



